CITY OF BAY CITY

MINUTES o MAY 24, 2022

COUNCIL
CHAMBERS | 1901 City Council Workshop - Goal Visioning 4:00 PM
5th Street
1901 5TH STREET
BAY CITY TX,77414
Mayor
Robert K. Nelson
Councilman Councilman Councilwoman
Blayne Finlay Bradley Westmoreland Becca Sitz
Mayor Pro Tem Councilwoman
Jim Folse Floyce Brown

Bay City is committed to developing and enhancing the long-term prosperity,
sustainability, and health of the community.
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Minutes City Council Workshop - Goal Visioning May 24, 2022
CALL TO ORDER

The Council Workshop was called to order by Mayor Robert K. Nelson at 4:01 pm.
CERTIFICATION OF QUORUM
Quorum certified.

PRESENT

Mayor Robert K. Nelson
Councilwoman Floyce Brown
Mayor Pro Tem Jim Folse
Councilwoman Becca Sitz
Councilman Brad Westmoreland
Councilman Blayne Finlay

PUBLIC COMMENTS

There were no public comments.

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND / OR APPROVAL
1. Discussion - review and discuss City Strategic Plan and goals

Mayor Nelson presented a proposed new Vision and Mission Statement that is part of
the Strategic Plan. Mayor Nelson explained that he did not feel the previous
statements told us our goal and how to get there.

Mayor Pro Tem Folse motioned to approve the Vision and Mission Statements,
Seconded by Councilman Westmoreland. Voting Yea: Mayor Nelson, Mayor Pro Tem
Folse, Councilwoman Brown, Councilman Councilwoman Sitz, Councilman
Westmoreland, Councilman Finlay. Motion carried.

The workshop continued reviewing the accomplishments and business plans of the
areas of emphasis. Shawna Burkhart, City Manager, reviewed the completed goals
and proposed new goals. There was discussion regarding infrastructure and the
phases of Nile Valley Road and adding back downtown parking.

Councilman Westmoreland wanted to add to the Infrastructure goals. He requested to
add personnel to Utilities and Streets and Bridges and to add equipment for drainage
projects, add commercial development to Community and Economic Development.
Councilman Westmoreland also stated that the Livability and Quality of Life should
include Le Tulle Park and the Sports Complex. Councilman Westmoreland also
emphasized the relocation of the baseball fields by Valor Park. Councilwoman Sitz
stated that she would like more focus on larger parks and not neighborhood parks.
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Shawna Burkhart updated Council on the proposed Public Safety building and issues
to address.

ADJOURNMENT

Motion made by Councilwoman Brown to adjourn, Seconded by Councilman Finlay.Voting
Yea: Mayor Nelson, Councilwoman Brown, Mayor Pro Tem Folse, Councilwoman Sitz,
Councilman Westmoreland, and Councilman Finlay. Motion carried and the workshop
adjourned at 5:41 pm. ~

PASSE A_;I;PROVED, this 14th day of June-2022.
/? A ‘ CeH Ao
‘ROBERT K. NELSON, MAYOR /JEANNA THOMPSON °
CITY OF BAY CITY, TEXAS CITY SECRETARY
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