
 

CITY COUNCIL REGULAR MEETING  
CITY OF BAY CITY 
Tuesday, April 12, 2022 at 6:00 PM 

COUNCIL CHAMBERS | 1901 5th Street 

COUNCIL MEMBERS 

Mayor: Robert K Nelson  
Mayor Pro Tem: Jason W. Childers 
Council Members: Becca Sitz, Bradley Westmoreland, Floyce Brown, Jim Folse 

Bay City is committed to developing and enhancing the long-term prosperity, 
sustainability, and health of the community. 

AGENDA 

 

 THE FOLLOWING ITEM WILL BE ADDRESSED AT THIS OR ANY OTHER 
MEETING OF THE CITY COUNCIL UPON THE REQUEST OF THE MAYOR, ANY 
MEMBER(S) OF COUNCIL AND/OR THE CITY ATTORNEY: 

 

  ANNOUNCEMENT BY THE MAYOR THAT COUNCIL WILL RETIRE INTO CLOSED SESSION FOR 
CONSULTATION WITH CITY ATTORNEY ON MATTERS IN WHICH THE DUTY OF THE ATTORNEY 
TO THE CITY COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT 
OF THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT (TITLE 5, 
CHAPTER 551, SECTION 551.071(2) OF THE TEXAS GOVERNMENT CODE). 

  

CALL TO ORDER 

INVOCATION & PLEDGE 
Texas State Flag Pledge: "Honor The Texas Flag; I Pledge Allegiance To Thee, Texas, One 
State Under God, One And Indivisible.”  

Councilman Westmoreland 

CERTIFICATION OF QUORUM 

MISSION STATEMENT 
The City of Bay City is a community that fosters future economic growth, strives to deliver 
superior municipal services, invests in quality of life initiatives and is the gateway to the great 
outdoors. We encourage access to our unique historical and eco-cultural resources while 
maintaining our small-town Texas charm. 

Councilman Westmoreland 

APPROVAL OF AGENDA 

PUBLIC COMMENTS 
State Law prohibits any deliberation of or decisions regarding items presented in public 
comments. City Council may only make a statement of specific factual information given in 
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response to the inquiry; recite an existing policy; or request staff places the item on an agenda 
for a subsequent meeting. 

APPROVAL OF MINUTES 

1. City Council Workshop Meeting minutes of March 22, 2022 

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL 

2. Proclamation ~ Presentation of a Proclamation designating a certain alley as 
"Eagles Way" honoring Eagle Scouts. Robert K. Nelson, Mayor 

3. Appointment ~ Discuss, consider, and/or approve the appointment of Lawanda 
Hines to the Public Housing Authority. Robert K. Nelson, Mayor 

4. Appointment ~ Discuss, consider, and/or approve the appointment of Susan 
Fehmel  to the Main Street Board. Robert Nelson, Mayor 

5. Award ~ Presentation of 2021 TMLDA Achievement of Excellence in Libraries 
Award. Samantha Denbow, Library Director 

6. Report ~ Library Quarterly report and updates. Samantha Denbow, Library Director 

7. Ordinance ~ Discuss, consider, and/or approve an ordinance amending the City 
Code of Ordinances relating to Chapter 114 Utilities, Article IV ("Sewers and 
Sewage Disposal"), Division 4 ("Repair of Sanitary Sewer Leaks on 
Private Property"); providing penalties; providing for repeal all prior law in 
conflict herewith; and providing for an effective date. 
Barry Calhoun, Public Works Director 

8. Ordinance ~ Discuss, consider, and/or approve an Ordinance adopting budget 
amendments for the quarter ending March 31, 2022. Scotty Jones, Finance 
Director 

9. Agreement ~ Discuss, consider, and/or approve an Interlocal Agreement 
between the City of Bay City and Bay City I.S.D. regarding the recreational 
facilities use of the 16th Street Pool (Valiant Pool). Shawna Burkhart, City Manager 

CLOSED / EXECUTIVE SESSION 

10. Legal ~ Executive Session pursuant to Section 551.071 of the Texas Government 
code (Consultation with Counsel on legal matters). 

11. Pursuant to the Texas Government Code Section 551.074 (To discuss 
appointment, employment, evaluation, responsibilities and duties, 
reassignment, discipline or dismissal of an officer or employee, or to hear a 
complaint or charge against an officer or employee: City Manager. 

OPEN SESSION 
Discuss, consider and/or take action on item(s) listed in Executive/Closed Session, (if any). 
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ITEMS / COMMENTS FROM MAYOR, COUNCIL MEMBERS, & CITY MANAGER 

ADJOURNMENT  

AGENDA NOTICES: 

Action by Council Authorized: The City Council may vote and/or act upon any item within this 
Agenda. The Council reserves the right to retire into executive session concerning any of the 
items listed on this Agenda, pursuant to and in accordance with Texas Government Code 
Section 551.071, to seek the advice of its attorney about pending or contemplated litigation, 
settlement offer or on a matter in which the duty of the attorney to the governmental body under 
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas conflict with the 
Open Meetings Act and may invoke this right where the City Attorney, the Mayor or a majority 
of the Governing Body deems an executive session is necessary to allow privileged consultation 
between the City Attorney and the governing body, if considered necessary and legally justified 
under the Open Meetings Act. The City Attorney may appear in person, or appear in executive 
session by conference call in accordance with applicable state law. 

Attendance By Other Elected or Appointed Officials: It is anticipated that members of other 
city board, commissions and/or committees may attend the meeting in numbers that may 
constitute a quorum of the other city boards, commissions and/or committees. Notice is hereby 
given that the meeting, to the extent required by law, is also noticed as a meeting of the other 
boards, commissions and/or committees of the City, whose members may be in attendance. The 
members of the boards, commissions and/or committees may participate in discussions on the 
same items listed on the agenda, which occur at the meeting, but no action will be taken by such 
in attendance unless such item and action is specifically provided for on an agenda for that 
board, commission or committee subject to the Texas Open Meetings Act. 

Executive Sessions Authorized: This agenda has been reviewed and approved by the City’s 
legal counsel and the presence of any subject in any Executive Session portion of the agenda 
constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for 
the governmental body and constitutes an opinion by the attorney that the items discussed 
therein may be legally discussed in the closed portion of the meeting considering available 
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. 
This provision has been added to this agenda with the intent to meet all elements necessary to 
satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted by all 
participants in reliance on this opinion. 

CERTIFICATION OF POSTING 

This is to certify that the above notice of a Regular Called Council Meeting was posted on the 
front window of the City Hall of the City of Bay City, Texas on Friday, April 8, 2022 before 
6:00 p.m. Any questions concerning the above items, please contact Mayor Robert K. Nelson 
at (979) 245-2137. 
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CITY OF BAY CITY 
MINUTES  MARCH 22, 2022 

COUNCIL CHAMBERS  
1901 5th Street 

City Council Workshop  

PW & Airport Projects 
4:00 PM 

1901 5TH STREET 
BAY CITY TX,77414 

 

  

 

  

  Mayor   

  Robert K. Nelson   

Councilman  Councilman  Councilwoman 

Jim Folse  Bradley Westmoreland  Becca Sitz 

Mayor Pro Tem    Councilwoman 

Jason W. Childers    Floyce Brown 

 

Bay City is committed to developing and enhancing the long-term prosperity,  
sustainability, and health of the community. 
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CALL TO ORDER 

The Council Workshop was called to order by Mayor Robert K. Nelson at 4:00 pm. 

CERTIFICATION OF QUORUM 

Quorum certified. 
 
PRESENT 
Mayor Robert K. Nelson 
Mayor Pro Tem Jason W. Childers 
Councilwoman Floyce Brown 
Councilman Jim Folse 
Councilwoman Becca Sitz 
Councilman Brad Westmoreland 
 
PUBLIC COMMENTS 

There were no public comments. 

REGULAR ITEMS  FOR DISCUSSION, CONSIDERATION AND / OR APPROVAL 

1. Receive and discuss a presentation on current city projects funded through the 
Texas Water Development Board (TWDB); Projects identified on the Clean Water 
State Revolving Fund (CWSRF) and the Drinking Water State Revolving Fund 
(DWSRF), 2023 Project information Forms (PIF); and discussion with TWDB 
Representatives.  

Barry Calhoun, Public Works Director, addressed council and introduced Kathleen 
Jackson with the Texas Water Development Board and Dan Olsin with Garver 
Engineering. Kathleen Jackson, Member of the Texas Water Development Board, 
introduced herself and background. Ms. Jackson provided a presentation regarding 
"water for Texas" and TWDB mission, work, resiliency, pointing out we are in region K, 
stating the city's timing was perfect with their application. Council and Ms. Jackson 
discussed funding options and loan forgiveness. Mayor Nelson asked about 
increased  costs of material when you have submitted an application 2 years ago, and 
Ms. Jackson replied that the city will need to bring back to board and ask for some 
more financing. Ms. Jackson pointed out that the City of Bay City taking on both Clean 
Water and Drinking Water is admirable for a small community. discussed new 
approaches regarding flooding.  

Dan Olsin, Garver Engineering, provided a presentation regarding updates on the 
Clean Water and Drinking Water projects, WWTP updates are on schedule, the bid-
ready design will be done by June and break ground by fall (Q4) with construction 
completed by early 2025. The updates do not include capacity increase. Councilman 
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Westmoreland asked if the capacity will support the new development, and Mr. Osin 
replied that we could double the size of Bay City as an over simplified. There will not 
be temporary clarifiers and will be a challenge which requires a contingency plan for 
weather. Drinking Water projects to fix flow and pressure issues which includes 2 new 
water plants on North 60 and East 35. Plants will run concurrently and bid out together 
and begin construction next year.  

Dan discuss the PIF's which lets the TWDB know that the city is interested in a 
submission and discussed the projects proposed for Drinking Water and Clean Water, 
one being the arsenic levels removal at 6th, eliminate small water mains, and replace 
older mains that are breaking down. Two Clean Water PIFs submitted for additional 
funding, one for additional funds for the WWTP Improvements Project and collection 
system flow and lift station rehab/elimination. pointed that this is additional funds being 
applied for. sitz asked about i&i and compare to other cities - replied not much different 
than other areas.  

Shawna Burkhart, City Manager, asked Barry Calhoun if there are any current 
challenges with the sewer plant. Mr. Calhoun replied that the main lift station is in 
desperate need of repair and there are issues with sludge process, blower out of 
commission and back to using old blowers, air gaps in piping and structural concerns. 
Mr. Calhoun also stated that at the plant, someone dumped illegal material and 
increase of grease into plant..  

2. Discussions regarding the Airport Water Well.  

James Mason, Airport Manager, addressed the council regarding some developments 
regarding the well for water. Businesses have approached to build on the airport which 
would add 200 employees, they have met with Economical Development, and another 
company that wants to consolidate and build at the airport as well. The Airport will 
need adequate water supply for employees, day care, cafeteria, and medical. The 
companies want to start as soon as possible. The buildings will have sprinkler system.  

Tom Dobbs, Civil PE, stated that they have re-evaluated and 10 inch well was a 
reasonable size, kept foot print, adding that in his experience many businesses will 
supply surge tanks on their buildings for fire suppression. Mr. Mason stated will have 
them add to their bid to build. The airport will bill for water use. Councilman 
Westmoreland asked what the expected lease payment be and Mr. Mason stated that 
it would depend on the footprint.  Mr. Mason stated that there is a design contingency 
of 88,000. Shawn Burkhart asked if this fit into airport master plan and Mr. Mason 
replied that the airport does not have one. Councilwoman Sitz asked about the time 
line and Mr. Mason replied one will be as soon as possible and the other is meeting 
with Matagorda County Economic Development at the end of the month. 

ADJOURNMENT 

Motion made by Councilwoman Brown to adjourn, Seconded by Councilwoman Sitz. Voting 
Yea: Mayor Nelson, Mayor Pro Tem Childers, Councilwoman Brown, Councilman Folse, 
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Councilwoman Sitz, Councilman Westmoreland. Motion carried and the workshop adjourned at 
5:48 pm. 
 

 
PASSED AND APPROVED, this 12th day of April 2022. 

   

ROBERT K. NELSON, MAYOR  

CITY OF BAY CITY, TEXAS 

JEANNA THOMPSON 

CITY SECRETARY 
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02/28/2022
Susan	Fehmel 1429	CR	109

Bay	Cit TX 77414
9793238993

MechaniX,	Inc. Executive	Assistant
sbfehmel@gmail.com

15

Current	board	member	(corresponding	secretary)	of	Junior	Service	League,	past	chairman
and	co-chairman	of	Corporate	Sponsors	for	Charity	Ball,	Active	volunteer	for	The	Holding
Pen	at	the	Fairgrounds,	donor	for	Power	of	the	Purse,	donor	for	Camofest,	among
numerous	others.

Main	Street	Board

Bay	City	Community
Development	Corp
(BCCDC)

Bay	City	Community
Development	Corp
(BCCDC)Bay	City	Community
Development	Corp
(BCCDC)
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CITY OF BAY CITY  
1901 FIFTH STREET 

AGENDA ITEM SUBMISSION FORM 
BAY CITY, TEXAS 77414 
(979) 245-2137  
FAX: (979) 323-1626  

Any item(s) to be considered for action by the City Council, must be included on this form, and 
be submitted along with any supporting documentation.  Completed Agenda Item Submission 
forms must be submitted to the City Secretary’s Office no later than 4:00 p.m. on the Monday of 
the week prior to the Regular Council meeting. 

Requestor Name:  Denbow, Samantha Date Submitted: 4/4/2022 
 Last, First    MM/DD/YYYY 

Requestor Type :  City Staff Meeting Date: 4/12/2022 
 Citizen/City Staff/Council Member  MM/DD/YYYY 

Position Title  Library Director 
 For City Staff Only  

Agenda Location: Presentation 
 (e.g.: Consent Agenda/ Discussion Item/ Public Hearing/ Executive Session/ Presentation) 

Agenda Content: 

AWARD: ~ PRESENTATION OF 2021 TMLDA ACHIEVEMENT OF EXCELLENCE IN 
LIBRARIES AWARD 

Executive Summary of Item: 

Enter Text Here. 
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Hello, 

Congratulations for earning the 2021 Achievement of Excellence in Libraries Award. 

Of the 565 public library systems in Texas, your library is one of only 59 who have earned this year’s 
award. With this honor, your library is now in the top 10% of all public libraries in the State. A list of the 
award winners will be posted on the TMLDA website at https://tmlda.org/2021-award-recipients. 

Your library will receive a packet containing the award plaque and a congratulatory announcement 
letter that you can present to the official indicated on the award application form. It will also 
contain a separate congratulatory letter for the library director.  If your library submitted a binder 
application, it will be Included in the mailing. These packages should be mailed out within the next 
few weeks, once the plaques are completed.  

Other tools to help publicize your library’s achievement can be found in a shared Google Drive 
folder. The 2021 files include a digital badge (image file), award promotion tips, press release, and 
other information. The digital badge can be used but not altered on websites, email signatures, and 
printed on stationary, etc. This digital badge image can also be made to be clickable to the TMLDA 
award site to explain the value of the award and listing recipient libraries, or if you prefer, to a page 
you create showing your accomplishments and application. The shared resources can be found at 
https://drive.google.com/drive/folders/1Wd2RvS25H_SEK3uYWMwfE5e8R0LUTWGj?usp=sharing 
Please note: if you have trouble clicking on the link directly from this document, copy the above link and 
paste it directly into your computer’s browser.  

A celebratory video featuring the award criteria and a list of winners can be found here - 
https://youtu.be/he1DdlSxPg0. You may use this video to share with your city officials and your 
community. 

Again, congratulations on this accomplishment, and thank you for providing your community with 
outstanding and innovative services to enrich the lives of your residents. 

Kind regards, 

Libby Holtmann, Plano Public Library 
Chair, Achievement of Library Excellence Award 
Texas Municipal Library Directors Association 
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TMLDA Award 2021 

Category 1: Provide services to underserved populations 
either through outreach, special programs, collaborations 
with other libraries or organizations, special classes, special 
collections, etc. 

 

Bay City Public Library provides Early Literacy Rotating Collection Kits to local daycares. 
These kits include 2-3 tubs of board books and picture books usually centered around a 
theme. These kits have allowed local daycare centers to increase access of books for 
teachers and for children, most coming from low-income households. Due to COVID, 
most trips from daycares were halted or severely limited. These rotations allowed centers 
to have access to the library without leaving their centers. 

Started in response to COVID, curbside services continue to be utilized by our more 
vulnerable patrons. It was decided that due to the convenience for our patrons, this 
service would be become one of our continued means for access to the library.  

In March, the Youth Specialist began conducting a weekly Storytime at the Women’s 
Pregnancy Center. The WPC serves expectant parents, predominately those from low-
income households.  

Mango Languages was continued as the main source of ESL and language learning 
services. Subscriptions to BurlingtonEnglish were turned into take-home ESL 
alternatives. BCPL maintains a Spanish Collection of materials that are written in Spanish 
and some bilingual titles for children. The collection includes Ingles Sin Barreras and 
computer training dvds. It is managed by Spanish speaking staff who have been trained 
on Collection Development for Spanish Speakers.  

Toddler Time @ WPC    Curbside Pick Up 
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Spanish Collection 
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TMLDA Award 2021 

Category 2: Provide enhanced service to the public during 
the past year either through increase in service or a change 
in type of services. 

 

 

In December 2020, the Bay City Public Library was still avoiding regular programming but 
offered a Drive-thru Blue Santa event in collaboration with the Police Department. 
Families were able to drive through the parking lot and talk with Santa from their vehicles. 
Each minor received a Library-to-go bag with Christmas crafts, books, and goodies. A 
similar event was done in February for Take Your Child to the Library Day with Cat in the 
Hat.  

By mid-February, the library was on its way to more in-person programming, especially 
since virtual programming was not well received. In March, we partnered with the 
Women’s Pregnancy Center to add a weekly offsite storytime in addition to our regular 
Toddler Time.  

A teen space had been added in 2018, but the room had only been set up with old 
furnishings. We partnered with the Bay City Library Association to fund a $15,000 
makeover and $5,000 collection haul in July. The Vault (as it is in an old bank vault) was 
opened in July 2021 and has seen an increase in teen library use since.  

During summer, staff experimented with a few program ideas including a school-age 
STEAM group and a return of our pre-COVID Bad Art Night for Adults. Both programs 
were successful. Kids Create! became a weekly offering in August and Bad Art Night is a 
monthly event.  

Tutor.com was added as an option for online tutoring services as most local tutors were 
not meeting in person due to the risk of COVID.  

Drive Thru Blue Santa    Tutor.com 
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The Vault (Teen Room) 

Cosplay       

               

 

 

 

 

Grand Opening 
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Before 

 
After 
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TMLDA Award 2021 

Category 3: Provide current marketing materials highlighting 
basic services and publicity about specific programs the 
library offers. 

 

 

The library used a variety of marketing methods including flyers, brochures, social media, 
press releases, and local radio spots.  

A newsletter which was planned for monthly became a quarterly newsletter due to records 
retention requirements. To save space, the publication frequency was changed. 

A new partnership began with the Bay City Magazine, a branch of the local newspaper. 
The library provides book recommendations (Youth, Teen, Adult Fiction, and Adult Non-
fiction) which are published every two months.  

Newsletter 
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Book Nook 
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Press Release 
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TMLDA Award 2021 

Category 4: Provide cultural, topical, and educational 
programming for adults and families. 

 

 

The library offered two special programs in 2021 that are not typical for the library. In 
February, the library hosted a virtual screening of the documentary Black Men in White 
Coats in honor of Black History Month. In September, we participated in the 9/11 Memorial 
& Museum’s Poster Exhibit.  

In 2020, the library began hosting the Crisis Center for a monthly Crisis Center Convos 
to provide educational programming on topics affecting the community. Topics included 
mental health awareness, back-to-school safety, child abuse prevention, sexual assault 
awareness, overview of Crisis Center services, etc.  

Over summer, the library partnered with Texas A&M AgriLife Extension Office – 
Matagorda County to offer Family Yoga. This ended up being a big hit with our senior 
community.  

Family Yoga 
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9/11 Poster Exhibit 

 

Black Men In White Coats Screening 
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Crisis Center Convos 

 

MON, MAY 24 

Mental Health Awareness 

The Crisis Center - Bay City Public Library 
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TMLDA Award 2021 

Category 5: Provide literacy support for all ages. 

 

 

 

For our youngest of patrons, we focus on our weekly stortyimes which we call Toddler 
Time. These include a themed storytime that incorporates fingerplays, movement 
activities, and music. This year after halting all Family Place activities, a virtual Parent 
Child Workshop was offered in the Spring. We also have a 1000 Books before 
Kindergarten that usually has 2-3 participants at a time. There are English and Spanish 
backpacks with 10 items available for checkout as part of the program.  

As part of our literacy outreach, we conduct rotating collections of early literacy materials 
to local daycares. Tubs contain a minimum of 10 books, some themed and some with 
various titles, that are rotated between centers each month. Rotation days usually include 
stories being read to the classes; however, this portion was on hold as centers did not 
allow visitors.  

When the library began the Family Place Library initiative, the first change was a removal 
of the minimum age for library cards. Since then, we have seen a growth in cards for 
younger patrons. We also giveaway free books from First Book at nearly all programs.  

BCPL offer various eReading apps and resources including Overdrive, Flipster, and 
Newsbank. 

In person sessions of our Adult Book Club resumed in March 2021. The attendance varied 
but has returned to pre-COVID numbers. Author visits and book signings returned this 
year and coincided with scheduled book club dates.  
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Family Place Workshop 
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1000 Books Before Kindergarten 
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First Book giveaways 
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Author Visits  
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TMLDA Award 2021 

Category 6: Conduct a Summer Reading Program; youth, 
teen and/or adult. 

 

 

BCPL’s busiest time of year is summer. This year programs were offered with a hybrid 
format. Weekly activities were provided in person with the ability for at-home participation 
in prizes by completing similar activities with household items. BCPL offers programs for 
Early Learners, Youth, Teen, and Adult.  

With BCPL following the CSLP theme again in 2021, programs were thematic to animals. 
As the library returned to in-person programming, BCPL kicked off the summer with a 
mobile petting zoo, partnered with Visit Bay City to bring in Sky King Falconry to share 
about Birds of Prey and birding in the county plus an owl pellet dissiection, and presented 
weekly activities and crafts for all ages. Staff offered a STEAM Camp in the middle of 
summer.  

Many daycare centers were unable to participate in indoor activities at the time. So BCPL 
scheduled 2-3 outdoor activities per month for large groups. These included a fun 
program about the megalodon in which children guessed the length of the megalodon 
and dug for shark teeth.  

In conjunction with the program, BCPL held a fine forgiveness initiative the entire summer 
called Fines for Fido. Patrons could donate items such as food, collars, and toys to be 
donated to the Animal Impound and For the Love of Animals group while clearing up 
accounts. 

The library uses Wandoo Reader for online reading logs and completion of challenges.  
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Fines for Fido 

 

Summer Winner Announcement 
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Megalodon Program 

           

Bebe’s Barnyard 
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Sky King Falconry 
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Program Brochure 
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TMLDA Award 2021 

Category 7: Invest in collaborative efforts with community 
porganizations. 

 

 

BCPL regularly partners with sister departments Bay City Police Department and Parks 
and Recreation to offer various programs. The Police Department participated in school 
and bicycle safety events, along with Blue Santa. Parks and Recreation maintains the 
Trail of Tales at one of their parks. The library provides the books for the year. Each year 
we host a Picture Book Contest for students. The winner has their book displayed in the 
trail.  

This year, BCPL continued its partnerships with the Women’s Pregnancy Center, Texas 
A&M AgriLife Extension Office- Matagorda County, and the Crisis Center by offering 
various outreach and programs.  

The Library Director hold a seat on the Team First Book Matagorda County, a group that 
raises funds to provide book grants to organizations serving underserved youth.  

The library has three non-profits that raise funds for the library – the Bay City Library 
Association and a Friends of the Library for each branch. Without the constant 
collaboration with these groups, the library would not be able to provide most of its 
services.  

Picture Book Contest/Trail of Tales with Parks & Recreation 

Bay City Public Library 
Congratulations to our Picture Book Contest Winner (Stella Storts) and Runner Up (Jase Denbow).  
“Emily’s Link” will be on display at the Trail of Tales at Riverside Park and available in the Library’s Local Author 
Collection.  
Thank you to our panel of judges for taking the time to read entries and select the winner. 
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Police Department  

Virtual National Night Out 

Bay City Public Library 
National Night Out 2020 was set to occur in October. Normally, we host a community kickoff with the Bay City Police 
Department for those who want to meet the officers before they head out into the neighborhoods.  
Due to COVID-19, we modified our event to be a Kids Ask video where local students sent in questions for the officers and 
telecommunicators.  
Please enjoy our Virtual National Night Out! 

  

https://fb.watch/a0MeAykcKm/ 

 

Bike Rodeo 

     

Friends of the Library – Mini Golf 

    

Page 35

ITEM #5.

https://www.facebook.com/baycitylibrary/?__cft__%5b0%5d=AZWYCLDcH3qcEMr7H8HJKiT9OHIiNBNXjqh_v7myko-z96DEbX8JYjW2xtnBrgpCpC-VEWc0TrmXyvi7kXhokyismRW-xU1ycKFy-j-LkseMAVrHTZSonUIQQ1BEvPiiNrnjgS7H3fU5OPFxxwq9byLj&__tn__=-UC%2CP-R
https://fb.watch/a0MeAykcKm/


TMLDA Award 2021 

Category 8: Support workforce development 

 

 

 
BCPL continued to support workforce development despite not being able to offer as 
much in-person activities in the area. In person support includes test proctoring and Book-
a-librarian sessions for resume support and job search tools. Free public computer 
access saw the same use as pre-COVID, especially due to the local Workforce Solutions 
being limited to appointments only.  

An Education and Workforce Development Resource List was developed by staff to 
compile various websites and apps. This list is shared with customers looking for 
resources for homeschooling, college, educational resources, and career development.  

LinkedIn Learning was added to help provide job skill development for job seekers as well 
help small business retention. This was a joint project involving the Junior Service 
League, Bay City Library Association and Bay City Community Development Corporation.  

BCPL also maintains a Workforce Development Collection which includes training guides 
for popular trades in the community. This was originally developed due to the large 
amount of industrial business in the community.  

LinkedIn Learning 
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Education and Workforce Development Resource List (selected pages)  
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TMLDA Award 2021 

Category 9: Support digital inclusion by providing public 
internet access, digital literacy training, and offering library 
services online. 

 

 

Across both branches there are 24 devices available for use. At the Main Branch there 
are eight public computers in the main lobby, two computers in the youth room, two 
computers in the Teen Room, and a Hublet Station with six tablets with pre-installed apps 
for children and adults. The Sargent Branch has one public computer and six laptops 
available for use. Both branches offer print, fax, scan, copy, and lamination services.  

BCPL offers a variety of digital resources in its Virtual Resource Center. Services include 
Mango Languages, Tutor.com, Overdrive, Flipster, Newsbank, LinkedIn Learning, and 
Texshare Databases.  

BCPL utilizes social media and website to share online services with the community. The 
City moved to a new website platform that allowed the library to showcase online services 
easier than before.  

BCPL added the ability for patrons to pay fines online using Paypal. 

BCPL staff participated in the Technology Academy through a TSLAC grant. During this 
time, the library focused on reviewing the Technology Plan and conducted a technology 
survey. 

Hublet Station 
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Technology Survey 
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Virtual Resource Center 
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TMLDA Award 2021 

Category 10: Establish professional staff training to include 
training opportunities for staff at all levels. 

 

 

All library staff cumulatively completed over 100 hours of training.  

As TLA was virtual, all staff were able to attend. This took the place of the annual Staff 
Development Day.  

For the City, all staff completed annually required Cyber Security Training,  

All new hires complete the ABLE training available through Webjunction as part of 
onboarding.  

Samantha Denbow, Library Director, has been taking classes toward her CPLA. She also 
participated in NIMS training with the City. 

TLA Conference  
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NIMS and CPLA for Library Director 
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CyberSecurity Training 

 

 
Various Certificates of Staff 
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CITY OF BAY CITY  
1901 FIFTH STREET 

AGENDA ITEM SUBMISSION FORM 
BAY CITY, TEXAS 77414 
(979) 245-2137  
FAX: (979) 323-1626  

Any item(s) to be considered for action by the City Council, must be included on this form, and 
be submitted along with any supporting documentation.  Completed Agenda Item Submission 
forms must be submitted to the City Secretary’s Office no later than 4:00 p.m. on the Monday of 
the week prior to the Regular Council meeting. 

Requestor Name:  Denbow, Samantha Date Submitted: 4/4/2022 
 Last, First    MM/DD/YYYY 

Requestor Type :  City Staff Meeting Date: 4/12/2022 
 Citizen/City Staff/Council Member  MM/DD/YYYY 

Position Title  Library Director 
 For City Staff Only  

Agenda Location: Presentation 
 (e.g.: Consent Agenda/ Discussion Item/ Public Hearing/ Executive Session/ Presentation) 

Agenda Content: 

REPORT: LIBRARY QUARTERLY REPORT AND UPDATES 

Executive Summary of Item: 

Enter Text Here. 
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Bay City Public Library 

FY22 Quarterly Report – 2nd Quarter 

 
Stat Quarter 1 Quarter 2 
Physical Circulation 7000 7170 

Digital Circulation 1142 1200 

Computer Use 679 810 

Foot Traffic (Bay City) 355 *last 2 weeks of Dec 3325 

Foot Traffic (Sargent) 843 1048 
Number of Programs 109 

Program Attendance 2531 

 

Business Plan 

Objective Status Funding/Partners 

Conduct a technology 

infrastructure overhaul of 

cabling, firewall, Wi-Fi 

equipment and battery backups 

through ERATE process 

Deadline is June 30, 2022 

Electrical work in progress to finish 

out install of equipment and cabling 

Erate funding 

Partner with IT 

Increase accessibility of 

technology by adding hotspots, 

internet enabled devices and 

assistive technology 

5 hotspots setup completed end of 

March with deployment beginning of 

April 

Bay City Library 

Association 

Add mobile computer lab, 

videoconferencing equipment 

and upgrade public computer 

software through TSLAC 

Technology Academy grant 

10 laptops in Mobile Computer Lab to 

provide Pop Up Computer Classes 

starting in March, Interactive Display 

for conferencing and presentations 

added in February, and updated 

software in November 2021 

TSLAC grant 

Partner with IT 

Explore elimination of late fees 

to reduce barriers of service 

Researching other Texas Libraries. 

Austin Public Library has offered to 

send over all of their research.  
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Replace public use furniture 

with easy to clean furniture in 

response to COVID-19 pandemic 

Looking into options for furniture that 

is easy to clean and cost effective to 

develop layout and quote 

 

Continue to offer online services 

to further personal, 

professional, and educational 

growth during the pandemic 

Services for LinkedIn Learning and 

Tutor.com are not being utilized 

enough for their cost. Same or 

equivalent options are being 

considered for the Texshare 

databases.  

 

Purchase and install exterior 

signage through outside funding 

with Bay City Library Association 

In touch with SignWorks out of 

Victoria to provide original quote to 

get project moving and seek funding. 

Sign will include digital signboard with 

Library signage above, plus space for 

each tenant currently in the building.  

Bay City Library 

Association 

CDC 

Gateway 

Mortgage 

Rehabilitate exterior of building Requesting quotes for power washing 

and painting services to revitalize the 

building  

 

Develop Facility Improvement 

Plan to prioritize facility 

improvements 

Began list of facility improvements 

that will be needed and then will 

determine timelines. Currently 

identified concerns include, cracked 

windows and parking lot breakage. 

 

Continue to evaluate and 

improve programs and services 

currently in place 

We have started adding back our 

regular programming with the 

majority being well received. Lego 

Club has been a huge hit!  

 

Highlights from Quarters 1 & 2 

Programs:  

• The year started off with National Night Out, in which we partner with the Police 

Department to serve as a community block party and kickoff before officers go out into 

the neighborhoods. Estimated 200 in attendance.  

• Trunk or Treat was an overwhelming success! We had an estimated 800 in attendance. 

Our pre-filled bags (120 count) were gone in the first 30 minutes.  

• Lego Builders Club has been a huge success! We are averaging 20 

participants ever month with new members each time. It was revamped 
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for 2022 to include monthly challenges and badges as children, teen, and adults are 

working for the title of Master Builder.   

• Amanda has started offering Creative Aging, an alternative to Bad Art Night that is 

geared towards older adults. In March, an attendee who is legally blind was able to 

paint along with the class due to the sensory paint palette Amanda created. The Legacy 

has been bringing members for these events.   

• Santa’s Fly In Storytime at the Airport was a blast! Attendance of approximately 300 

adults and children included students from Linnie Roberts and Van Vleck Elementary. 

This is a fun joint program with the Library, Airport, and Van Vleck Theatre Department. 

We also partnered with the Police Department and the Fire Marshall for Blue Santa 

storytime.  

• Take Your Child to the Library Day was dino-mite! We brought in a new costumed 

character, read stories, and the children left with dinosaur themed goodie bags.  

Annual Report: Annual Report for FY2021 to the State Library was completed. There were dips 

in areas from the prior year which can be expected with COVID. Programming numbers were 

coming back up during the end of the year as in-person programming increased, but not 

enough to surpass FY2020. FY2020 did not have large program numbers from summer but did 

have great program success in the Fall and up through Spring Break 2020. We are already 

passed FY21 program attendance, nearing FY20 attendance,  and are only halfway through the 

year.  

Sargent Branch: The branch is starting to gain momentum. It has been open since September 

2020 and faced the challenge of COVID and marketing to the community. The Friends of 

Sargent Library held an Art Exhibit and Auction in October. Since then, awareness of the new 

library is increasing and foot traffic growing. Thr 

Other In Progress Projects 

Student Library Cards: Samantha is working with Bay City ISD and Palacios to develop interlocal and data 

sharing agreements for Student Library Cards. The goal is that ultimately all students in Matagorda 

County will have a library card.  

Policy Manual Update: Due to COVID, this was put off. All staff are working to identify policies that need 

updated or added. Examples of policies needing addressed include Hotspot and Meeting Rooms that 

working off of guidelines for the time being.  

Summer Library Program: This year we are celebrating Oceans of Possibilities. Amanda, Ashley, and 

Pamela have been hard at work developing weekly activities for the community. We are planning to 

host a luau and bring back our Polynesian performers to share the culture of the islands. Mad Science is 

scheduled for both branches for making science fun. Activities throughout the summer include a mini art 

show, crafts, activities, and more for all ages.  
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Photos 

 

Creative Aging 

Santa’s Fly-in Storytime 
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Trunk Or Treat – Airport booth 

National Night Out 
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Lego Club

 

Harry Potter Day – Wand Shop  
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ORDINANCE NO. _______ 

 

ORDINANCE AMENDING THE CITY CODE OF ORDINANCES 
RELATING TO CHAPTER 114 UTILITIES; ARTICLE IV (“SEWERS AND 
SEWAGE DISPOSAL”), DIVISION 4 (“REPAIR OF SANITARY SEWER 
LEAKS ON PRIVATE PROPERTY”); PROVIDING PENALTIES; 
PROVIDING FOR REPEAL ALL PRIOR LAW IN CONFLICT 
HEREWITH; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS 
that the following amendments are adopted as Amendments to Chapter 114 Utilities; Article IV; 
Section 114-210 of the Code of Ordinances.   

Section One. The following additions and deletions are to be made to Section 114-210 of Chapter 
114, Article IV of the Code of Ordinances. All additions and deletions are shown as such. 

Sec. 114-210. – Responsibility and application.  

(a) Maintaining the integrity of the city's sanitary sewer system shall be the responsibility of the director 
of public works or his/her designee for the city. 

(b) This division applies to all customer sewer service lines on private property which flow into public 
lines in city streets, alleys and easements, including, but not limited to single-family or duplex 
residences, mobile homes and/or trailer parks, apartments, places of business, schools, hospitals, 
churches, structures of any kind, vacant buildings or vacant land. 

(c) The customer shall be responsible for the installation, maintenance and repair of the sewer service 
line from the foundation of the structure to the sewer line owned by the cityproperty line.   

(d) Unstopping sewer service lines.  The user shall be responsible for clearing stoppages on the 
sewer service line. 

(e)  User to repair damage.  User shall repair any damage of the sewer service line from the 
foundation of the home to the property line.  If damage is discovered from the property line to the 
sewer main, user will promptly notify the Public Works Department and provide video footage of 
the sewer service line from the property line to the sewer main. 

(f) City to repair damage.  The city shall repair any damage of the sewer service line between the 
property line and the sewer main provided such damage is caused by the crushing or breakage of 
the pipe through causes not under the control of the user.  The city will not be responsible for 
unstopping the sewer service line that has not been so damaged. 

(g) Agreement for repair service.  In the event a customer requests the city to repair the sewer service 
line from the property line to the sewer main, the customer shall enter into a contract with the city 
for such service evidenced by the signing of an agreement to pay service charges in the event the 
line is not crushed or broken. The following rates shall be used in calculating charges owed by the 
customer under such agreement: 
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1. Labor charges. The city employees' regular rate of pay according to his job classification for 
the actual time required to complete the job, plus 30 percent for insurance, retirement and 
similar benefits. 

2. Equipment charges. Based upon current established rental rates for equipment used on the 
job. A current list of rental rates for city-owned equipment shall be maintained by the Public 
Works Department and available to the customer. 

3. Minimum charge. The minimum charge for each service contract is $50.00. 

(c)   

 
Section Two.  Cumulative and Conflicts.  This Ordinance shall be cumulative of all provisions 
of ordinances of the City of Bay City, Texas, except where the provisions of the Ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting provisions of 
such ordinances are hereby repealed. Any and all previous versions of this Ordinance to the extent 
that they are in conflict herewith are repealed. 
 
Section Three.  Severability.  It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any 
phrase, clause sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Council without the incorporation 
in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
Section Four.  Effective Date.   This Ordinance shall become effective immediately upon its 
passage, approval and publication as provided by law. 
 

PASSED AND APPROVED on this _____ day of ____________, 2022. 
 

             
      Robert K. Nelson, Mayor 
      City of Bay City 
 

ATTEST:       APPROVED AS TO FORM: 

 
                  
Jeanna Thompson, City Secretary  Anne Marie Odefey, City Attorney 
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BUDGET~ DISCUSS, CONSIDER, AND/OR APPROVE AN ORDINANCE ADOPTING 

BUDGET AMENDMENTS FOR THE QUARTER ENDING MARCH 31, 2022.  

 

 

 

EXECUTIVE SUMMARY 
 

 BUDGET AMENDMENTS 
 

 

 

 

 

 

BACKGROUND:  The legal level of budgetary control for the City of Bay City lies at the 

departmental level. Any revisions that alter the amount of total expenditures/expenses of the 

department must be approved by City Council. 

 

FINANCIAL IMPLICATIONS:  Amending the budget provides a revised parameter for the 

budget.  

RECOMMENDATION: Staff recommends City Council approve the budget amendments as 

presented. 

ATTACHMENTS:  Ordinance and Budget Amendments  
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    ORDINANCE NO. ______ 

 

 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, ADOPTING A 

"BUDGET AMENDMENT #2 TO THE "ANNUAL BUDGET OF THE 

CITY OF BAY CITY, TEXAS, FOR THE FISCAL YEAR 2022"; 

PROVIDING FOR SUPPLEMENTAL APPROPRIATION AND/OR 

TRANSFER OF CERTAIN FUNDS; PROVIDING FOR SEVERABILITY; 

AND PROVIDING OTHER MATTERS RELATED TO THE SUBJECT. 

 

WHEREAS, by Ordinance No. 1671, the City of Bay City, Texas, adopted its 

"Annual Budget" for Fiscal Year 2022;  

WHEREAS, the City Council has determined the revenues and/or reserves are available 

for supplement appropriation and/or transfer of certain funds interdepartmentally is economically 

feasible and in the best interest of prudent budgeting; and  

WHEREAS, the City Council desires to amend said Original General Budget to reflect 

such supplemental appropriation and/or transfer in the fiscal year 2022; now, therefore,  

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, 

STATE OF TEXAS:  

Section 1. The facts and matters set forth in the preamble of this Ordinance are hereby 

to be true and correct.  

Section 2. The "Annual Budget" of the City of Bay City, Texas, for the Fiscal Year 

2022, is hereby amended as shown on "Budget Amendment #2" to the Original Budget of the 

City of Bay City, Texas, for the Fiscal Year 2022, attached hereto. These amendments are for 

municipal purposes. Said Budget Amendment shall be attached to and made a part of such 

Annual Budget by the City Secretary and shall be filed as required by state law, a true ad correct 

copy of which is attached hereto as Exhibit "A" and made a part hereof for all purposes.  

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance 

or the application of the same to any person or circumstance shall for any reason be adjudged 

invalid or held constitutional by a court of competent jurisdiction, it shall not affect, impair, or 

invalidate this Ordinance as a whole or any part or provision hereof other than the part declared 

to be invalid or unconstitutional; and the City Council of the City of Bay City, Texas, declares 

that it would have passed each and every part of the same notwithstanding the omission of any 

such part thus declared to be invalid or constitutional, whether there be one or more parts.  

PASSED AND APPROVED on first and final reading this 12th day of April 2022.  
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CITY OF BAY CITY, TEXAS  

      

                                                            

_______________________________ 

       Robert K. Nelson, Mayor 

 

 

ATTEST:       APPROVED as to FORM:  

 

 

 

______________________________  _____________________________ 

Lillie Norris, Deputy City Secretary   Anne Marie Odefey, City Attorney 

 

 

 

 

 

Council Member:  Voted Aye  Voted No  Absent 

 

Brad Westmoreland   _________  _________  ________ 

 

Jim Folse   _________  _________  ________ 

   

Floyce Brown   _________  _________  ________ 

 

Becca Sitz   _________  _________  ________ 

 

Jason Childers   _________  _________  ________ 

Mayor Pro-Tem 

 

      

      ________________________________ 

      Robert K. Nelson, Mayor 

 

 

ATTEST:      
 

 

_________________________   

Lillie Norris, Deputy City Secretary   
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