
 

 

CITY OF BAY CITY 

 MINUTES ● SEPTEMBER 26, 2019 

 

 

  

 Council Chambers Regular Meeting – City Council 7:00 PM 

1901 5TH STREET 

BAY CITY, TX  77414 

Bay City Generated: 10/2/2019 11:25 AM Page 1   

1. CALL TO ORDER 

Mayor Nelson called the meeting to order at 7:00PM. 

2. INVOCATION & PLEDGE OF ALLEGIANCE - COUNCILMAN, BRENT MARCEAUX 

Texas State Flag Pledge: 

“Honor The Texas Flag; I Pledge Allegiance To Thee, Texas, One State Under God, One And 

Indivisible.” 

 

 

Attendee Name Title Status Arrived 

Robert K. Nelson Mayor Present  

Brent P. Marceaux Councilman Present  

William Cornman Councilman Present  

Becca Sitz Councilwoman Present  

Jason W. Childers Mayor Pro Tem Present  

Julie Estlinbaum Councilwoman Present  

3. CERTIFICATION OF QUORUM 

Mayor Nelson certified a quorum was present. 

4. MISSION STATEMENT 

The mission statement was read by Councilman Brent Marceaux. 

1. Presentation  

~ OUR MISSION: THE CITY OF BAY CITY IS A COMMUNITY THAT FOSTERS FUTURE 

ECONOMIC GROWTH, STRIVES TO DELIVER SUPERIOR MUNICIPAL SERVICES, INVESTS IN 

QUALITY OF LIFE INITIATIVES AND IS THE GATEWAY TO THE GREAT OUTDOORS. WE 

ENCOURAGE ACCESS TO OUR UNIQUE HISTORICAL AND ECO-CULTURAL RESOURCES 

WHILE MAINTAINING OUR SMALL-TOWN TEXAS CHARM. 

Councilman, Brent Marceaux 

5. APPROVAL OF AGENDA 

The agenda was unanimously approved, as written, by motion. The motion was made by 

Councilwoman, Julie Estlinbaum and seconded by Councilman, Jason Childers. 

6. PUBLIC COMMENTS 

State Law prohibits any deliberation of or decisions regarding items presented in public 

comments. City Council may only make a statement of specific factual information given in 

response to the inquiry; recite an existing policy; or request staff places the item on an 

agenda for a subsequent meeting. 
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David Torrez: 

1. Horn Road - bad shape - sidewalk neglected. 

2. HWY 60 (Ave. F) in front of Fit For Life Gym - large trucks sticking out into traffic lane. 

Something should be done about this issue. 

 

Abraham Montes: 

1. Chateaux Drive flooded twice. Drainage is an issue. Flooding. Seeking review/solution to 

this issue. 

7. CONSENT AGENDA ITEMS FOR CONSIDERATION AND?OR APPROVAL 

1. Minutes  

~ ACCEPT THE MINUTES SUMMARY FROM THE REGULAR COUNCIL MEETINGS HELD ON 

SEPTEMBER 12, 2019. 

City Secretary, David Holubec 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Brent P. Marceaux, Councilman 

SECONDER: Jason W. Childers, Mayor Pro Tem 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

8. REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL 

1. Property  

~ DISCUSS, CONSIDER, AND/OR APPROVE A REQUEST TO DEEM ONE (1) POLICE 

DEPARTMENT VEHICLE AS SURPLUS AND AUTHORIZE STAFF TO DONATE SAID SURPLUS 

VEHICLE TO PRECINCT 6, JUSTICE OF THE PEACE, BILL ORTON, JR. 

Police Chief, Robert Lister 

This donation request involves a 2012 Chevy Caprice 76,000 (mileage). $3,000 

repairs needed.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Brent P. Marceaux, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

2. Appointment  

~ DISCUSS, CONSIDER AND/OR APPROVE MAYOR NELSON'S THREE (3) APPOINTMENTS TO 

FILL VACANT SEATS ON THE BAY CITY HOUSING AUTHORITY BOARD OF 

COMMISSIONERS AND SWEAR-IN EACH NEW COMMISSIONER. 

Mayor, Robert K. Nelson 

Rosalyn White and Kaci Waller were appointed. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

3. Planning / Plat  

~ DISCUSS, CONSIDER AND/OR APPROVE A VARIANCE REQUEST FOR 1815 CAMILLE DRIVE, 

BAY CITY, TEXAS. 

Stuart Lynn & DC Dunham, Lynn Construction 

The Variance request was discussed by DC Dunham, Lynn Construction General 

Manager and Public Works Assistant Director, Marla Jasek.  

(Request Attached) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Becca Sitz, Councilwoman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

4. Budget  

~ DISCUSS, CONSIDER, AND/OR APPROVE AN ORDINANCE ADOPTING  BUDGET 

AMENDMENTS FOR THE QUARTER ENDING SEPTEMBER 30, 2019. 

Director of Finance, Scotty Jones 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

5. Budget  

~ DISCUSS, CONSIDER, AND/OR APPROVE A RESOLUTION OF THE CITY OF BAY CITY, 

TEXAS ADOPTING THE CITY OF BAY CITY FIVE YEAR CAPITAL IMPROVEMENTS 

PROGRAM. 

Finance Director, Scotty Jones 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 
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6. Presentation  

~ DISCUSS, CONSIDER AND/OR APPROVE THE BAY CITY PUBLIC LIBRARY'S LONG-RANGE 

PLAN FOR FISCAL YEAR 2020 THROUGH FISCAL YEAR 2024. 

Library Director, Samantha Denbow 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

7. Report  

~ DISCUSS, CONSIDER, AND/OR APPROVE THE APPOINTMENT OF A CITY REPRESENTATIVE 

AND AN ALTERNATE TO H-GAC’S 2020 GENERAL ASSEMBLY. 

Mayor, Robert K. Nelson 

Councilman, Jason Childers was nominated to attend the 2020 General H-GAC 

General Assembly. Councilwoman, Becca Sitz will be the alternate. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Brent P. Marceaux, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

8. Agreement  

~ DISCUSS, CONSIDER AND/OR TAKE ACTION ON ACCEPTING THE CONVEYANCE OF REAL 

PROPERTY BY BAY CITY COUNTRY CLUB TO THE CITY OF BAY CITY. 

Mayor, Robert K. Nelson 

Bay City Country Club (BCCC) Board of Directors representative, Edna Simpson-

Kocurek discussed the agreement with Council members. City Attorney, Anne Marie 

Odeffey also presented.  

 

 

 

Areas to address in the agreement: 

1. 116 Acres (Erosion issues) Neither party shall be responsible to the exact amount 

of land due to the erosion issues. 

2. Windstorm Insurance - Currently not in place. Shall be something to review in the 

future. Not being required in the agreement. 

3. Alcohol sales - It shall be placed in the lease that the BCCC may sell and serve 

alcohol. 

4. The transaction involves two legal documents - general warranty deed and ground 

lease. The BCCC is deeding their current limited time interest in the property to the 

City of Bay City and the City is leasing the property to the BCCC (40 years).  

 

Subject to recommended changes made during this meeting by both parties, this 

agreement was approved by motion. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: William Cornman, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

Enacted and approved this 26th day of September, 2019, at Bay City 

9. Presentation  

~ HEAR AND DISCUSS A STATUS UPDATE RELATIVE TO THE AQUATIC CENTER PROJECT 

AND ASSOCIATED FEASIBILITY STUDY WORK, CURRENTLY IN PROGRESS. 

Councilman, Bill Cornman 

Councilman Bill Cornman presented an update on the Aquatic Center feasibility study 

currently in progress. The committee members are currently working on securing the 

needed property and planning a community meeting for November 20th.  A phone 

meeting is also scheduled for October 15th for a progress check on the project. 

These dates and meetings will be finalized in the near future and promoted.  

10. Presentation  

~ DISCUSS THE WISDOM OF GIVING CITY STAFF DIRECTION TO LAUNCH AN EFFORT TO 

ENGAGE ENGINEERING WORK AIMED AT ESTABLISHING 'SCOPE" COST ESTIMATES FOR: 1) 

PUTTING THE NILE VALLEY ROAD BACK IN SERVICE. 2) BUILDING A NEW POLICE AND 

FIRE STATION FACILITY AND 3) AN EXPANDED VERSION OF THE NEXT PHASE OF CITY 

STREET REHABILITATION. THE "SCOPE" ENGINEERING AND ASSOCIATED COST 

ESTIMATES MUST BE OF SUITABLE QUALITY TO BE USED AS A BASIS FOR A BOND 

ELECTION IN NOVEMBER, 2020, SHOULD COUNCIL CHOOSE TO TAKE THIS FINANCING 

ROUTE. 

Councilman, Bill Cornman 

Councilman, Bill Cornman recommended the monies appropriated in the 2020 Fiscal 

Year budget for Nile Valley Drive and the Capital Plan, involving the Texas Theater 

and the possible purchase of property for the Police/Fire Departments, be used for 

engineering scope purposes to have cost estimates established. This would involve 

street repairs, which includes utility upgrades and the possible November 2020 bond 

issue on the ballot. 

9. CLOSED / EXECUTIVE SESSION 

Council did not choose to convene to Executive Session. 

1. Litigation  

~ EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE §551.071(1) FOR 

CONSULTATION WITH CITY ATTORNEY REGARDING THE FOLLOWING LITIGATION: 

 (A) CAUSE NO. 19-E-0013, RONNIE DEAN REEVES, VIDALA LEAL RODAS, 

DANYAL SHENIEL MANNING AND THE BAY CITY HOUSING AUTHORITY VS. MARK A. 

BRICKER, MAYOR, DEFENDANT;  (B) CAUSE NO. 13-18-00484-CV, MAYOR MARK A. 

BRICKER, JULIE ESTLINBAUM, COUNCILWOMAN, POSITION 1, BILL CORNMAN, 

COUNCILMAN, POSITION 2, AND THE CITY OF BAY CITY, TEXAS V. ROBERT NEAL HEAD. 

Mayor, Robert K. Nelson 

None 

2. Litigation  
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~ EXECUTIVE SESSION PURSUANT TO TEXAS GOVERNMENT CODE §551.071(2) FOR THE 

CITY COUNCIL TO CONSULT THE CITY ATTORNEY REGARDING ATTORNEY/CLIENT 

PRIVILEGED MATTERS. 

Mayor, Robert K. Nelson 

None 

10. OPEN SESSION 

None 

1. Report  

~ DISCUSS, CONSIDER AND/OR TAKE ACTION ON ITEM(S) LISTED IN EXECUTIVE/CLOSED 

SESSION, (IF ANY). 

Mayor, Robert K. Nelson 

None 

11. ITEMS / COMMENTS & MAYOR AND COUNCIL MEMBERS 

Bill Cornman: 

1. SGR - Status update? 

 

Jason Childers: 

1. Drainage district discussion for future workshop setting.  

2. Would like to see parking issues addressed on Ave. F by Fit For Life Gym. 

3. Ave. K Raystone apartment expansion - Are sidewalks in the plan? Are we still requiring 

sidewalk installation on new development projects? 

 

Brent Marceaux: 

1. Praised the Country Club for their recent improvements and reunion experience. 

 

Julie Estlinbaum: 

1. Gourmet Guys Event - Museum 

2. Holy Cross Catholic Church Bazaar 

3. Library Fundraiser 

4. Rice Festival 

 

Becca Sitz: 

1. Street sweeping needed downtown. 

2. Planning commission in place. 

3. Striping downtown parking 

12. ADJOURNMENT 

AGENDA NOTICES: 
 

 
Action by Council Authorized:  
The City Council may vote and/or act upon any item within this Agenda. The Council reserves the right 

to retire into executive session concerning any of the items listed on this Agenda, pursuant to and in 
accordance with Texas Government Code Section 551.071, to seek the advice of its attorney about 
pending or contemplated litigation, settlement offer or on a matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas conflict with the Open Meetings Act and may invoke this right where the City Attorney, the 
Mayor or a majority of the Governing Body deems an executive session is necessary to allow 

privileged consultation between the City Attorney and the governing body, if considered necessary and 
legally justified under the Open Meetings Act. The City Attorney may appear in person, or appear in 
executive session by conference call in accordance with applicable state law.  
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Attendance By Other Elected or Appointed Officials:  
It is anticipated that members of other city board, commissions and/or committees may attend the 

meeting in numbers that may constitute a quorum of the other city boards, commissions and/or 
committees. Notice is hereby given that the meeting, to the extent required by law, is also noticed as 
a meeting of the other boards, commissions and/or committees of the City, whose members may be in 
attendance. The members of the boards, commissions and/or committees may participate in 
discussions on the same items listed on the agenda, which occur at the meeting, but no action will be 
taken by such in attendance unless such item and action is specifically provided for on an agenda for 
that board, commission or committee subject to the Texas Open Meetings Act.  

 
 
Executive Sessions Authorized:  
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any 
subject in any Executive Session portion of the agenda constitutes a written interpretation of Texas 
Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion 

by the attorney that the items discussed therein may be legally discussed in the closed portion of the 

meeting considering available opinions of a court of record and opinions of the Texas Attorney General 
known to the attorney. This provision has been added to this agenda with the intent to meet all 
elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is 
conducted by all participants in reliance on this opinion.  
 
 
This is to certify that the above notice of a Regular Called Council Meeting was posted on the front window of the 
City Hall of the City of Bay City, Texas on Friday, September 20, 2019 before 7:00 p.m. Any questions concerning 
the above items, please contact Mayor Robert K. Nelson at (979) 245-2137.  
 
 
The facility is wheelchair accessible and accessible parking spaces available. Request for accommodations or 
interpretive services must be made 48 hours prior to the meeting. Please contact the City Secretary's Office at 
979-245-5311 or email, dholubec@cityofbaycity.org for further information. 

 
 
 
_____________________________________________________ 
David Holubec 
City Secretary 
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~ OUR MISSION: THE CITY OF BAY CITY IS A COMMUNITY 
THAT FOSTERS FUTURE ECONOMIC GROWTH, STRIVES TO 

DELIVER SUPERIOR MUNICIPAL SERVICES, INVESTS IN 
QUALITY OF LIFE INITIATIVES AND IS THE GATEWAY TO 
THE GREAT OUTDOORS. WE ENCOURAGE ACCESS TO 

OUR UNIQUE HISTORICAL AND ECO-CULTURAL 
RESOURCES WHILE MAINTAINING OUR SMALL-TOWN 

TEXAS CHARM. 

4.1
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 ADOPTED Initiator: David Holubec 

 Sponsors:  
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~ ACCEPT THE MINUTES SUMMARY FROM THE REGULAR 
COUNCIL MEETINGS HELD ON SEPTEMBER 12, 2019. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Brent P. Marceaux, Councilman 

SECONDER: Jason W. Childers, Mayor Pro Tem 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

7.1
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~ DISCUSS, CONSIDER, AND/OR APPROVE A REQUEST TO 
DEEM ONE (1) POLICE DEPARTMENT VEHICLE AS 

SURPLUS AND AUTHORIZE STAFF TO DONATE SAID 
SURPLUS VEHICLE TO PRECINCT 6, JUSTICE OF THE 

PEACE, BILL ORTON, JR. 

 

 
COMMENTS - Current Meeting: 

This donation request involves a 2012 Chevy Caprice 76,000 (mileage). $3,000 repairs 

needed.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Brent P. Marceaux, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

8.1
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Appointment 
  Prepared By: David Holubec 

 ADOPTED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3990) DOC ID: 3990  

Updated: 9/23/2019 8:32 AM by David Holubec  Page 1 

~ DISCUSS, CONSIDER AND/OR APPROVE MAYOR 
NELSON'S THREE (3) APPOINTMENTS TO FILL VACANT 

SEATS ON THE BAY CITY HOUSING AUTHORITY BOARD OF 
COMMISSIONERS AND SWEAR-IN EACH NEW 

COMMISSIONER. 

 

 
COMMENTS - Current Meeting: 

Rosalyn White and Kaci Waller were appointed. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 

8.2
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 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Planning / Plat 
  Prepared By: David Holubec 

 ADOPTED Initiator: David Holubec 

 Sponsors:  
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~ DISCUSS, CONSIDER AND/OR APPROVE A VARIANCE 
REQUEST FOR 1815 CAMILLE DRIVE, BAY CITY, TEXAS. 

 

 
COMMENTS - Current Meeting: 

The Variance request was discussed by DC Dunham, Lynn Construction General Manager 

and Public Works Assistant Director, Marla Jasek.  

(Request Attached) 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Becca Sitz, Councilwoman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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 1901 5Th Street Department: Finance 
 Bay City, TX  77414 Category: Budget 
  Prepared By: Scotty Jones 

 ADOPTED Initiator: Scotty Jones 

 Sponsors:  

 AGENDA ITEM (ID # 3988) DOC ID: 3988  

Updated: 9/19/2019 11:13 PM by Scotty Jones  Page 1 

~ DISCUSS, CONSIDER, AND/OR APPROVE AN ORDINANCE 
ADOPTING  BUDGET AMENDMENTS FOR THE QUARTER 

ENDING SEPTEMBER 30, 2019. 

BACKGROUND: 

The legal level of budgetary control for the City of Bay City lies at the departmental level. Any 

revisions that alter the amount of total expenditures/expenses of the department must be 

approved by City Council. 

FINANCIAL IMPLICATIONS: 

Amending the budget provides a revised parameter for the budget.  

RECOMMENDATION: 

Recommend City Council approve the budget amendments as presented. 

ATTACHMENTS: 

Ordinance and Budget Amendments 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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    ORDINANCE NO. ______ 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, ADOPTING A 
"BUDGET AMENDMENT #4 TO THE "ANNUAL BUDGET OF THE CITY OF 
BAY CITY, TEXAS, FOR THE FISCAL YEAR 2019"; PROVIDING FOR 
SUPPLEMENTAL APPROPRIATION AND/OR TRANSFER OF CERTAIN 
FUNDS; PROVIDING FOR SEVERABILITY; AND PROVIDING OTHER 
MATTERS RELATED TO THE SUBJECT. 

WHEREAS, by Ordinance No. 1622, the City of Bay City, Texas, adopted its 
"Annual Budget" for Fiscal Year 2019;  

WHEREAS, the City Council has determined the revenues and/or reserves are available 
for supplement appropriation and/or transfer of certain funds interdepartmentally is economically 
feasible and in the best interest of prudent budgeting; and  

WHEREAS, the City Council desires to amend said Original General Budget to reflect 
such supplemental appropriation and/or transfer in the fiscal year 2019; now, therefore,  

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, 
STATE OF TEXAS:  

Section 1. The facts and matters set forth in the preamble of this Ordinance are hereby 
to be true and correct.  

Section 2. The "Annual Budget" of the City of Bay City, Texas, for the Fiscal Year 
2018, is hereby amended as shown on "Budget Amendment #4" to the Original Budget of the 
City of Bay City, Texas, for the Fiscal Year 2019, attached hereto. These amendments are for 
municipal purposes. Said Budget Amendment shall be attached to and made a part of such 
Annual Budget by the City Secretary and shall be filed as required by state law, a true ad correct 
copy of which is attached hereto as Exhibit "A" and made a part hereof for all purposes.  

Section 3. In the event any clause, phrase, provision, sentence, or part of this Ordinance 
or the application of the same to any person or circumstance shall for any reason be adjudged 
invalid or held constitutional by a court of competent jurisdiction, it shall not affect, impair, or 
invalidate this Ordinance as a whole or any part or provision hereof other than the part declared 
to be invalid or unconstitutional; and the City Council of the City of Bay City, Texas, declares 
that it would have passed each and every part of the same notwithstanding the omission of any 
such part thus declared to be invalid or constitutional, whether there be one or more parts.  
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PASSED AND APPROVED on first and final reading this 26th day of September 2019.  
 
 
 
 
 
CITY OF BAY CITY, TEXAS  
 
 
 
 
 

      
      
                                                            
_______________________________ 

       Robert K. Nelson, Mayor 
 
ATTEST:  
 
 
 
_______________________________ 
David Holubec, City Secretary 
 
 
APPROVED as to FORM:  
 
 
_____________________________ 
Anne Marie Odefey, City Attorney 

8.4.a

Packet Pg. 31

A
tt

ac
h

m
en

t:
 B

u
d

g
et

 A
m

en
d

m
en

t 
#4

 O
rd

  (
39

88
 :

 B
u

d
g

et
 A

m
en

d
m

en
ts

 -
 4

th
 Q

u
ar

te
r 

20
19

)



 
Council Member:  Voted Aye  Voted No  Absent 
 
Brent Marceaux   _________  _________  ________ 
 
Bill Cornman   _________  _________  ________ 
   
Julie L. Estlinbaum  _________  _________  ________ 
 
Becca Sitz   _________  _________  ________ 
 
Jason Childers   _________  _________  ________ 
Mayor Pro-Tem 
 
 
      
 
 
      ________________________________ 
      Robert K. Nelson, Mayor 
 
 
ATTEST: 
 
 
 
 
 
_________________________ 
David Holubec, City Secretary 
 
 
 
 
 
 
APPROVED AS TO FORM AND SUBSTANCE: 
 
 
 
 
_________________________________ 
Anne Marie Odefey, City Attorney 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: Finance 
 Bay City, TX  77414 Category: Budget 
  Prepared By: Scotty Jones 

 ADOPTED Initiator: Scotty Jones 

 Sponsors:  

 AGENDA ITEM (ID # 3983) DOC ID: 3983  

Updated: 9/18/2019 6:23 PM by Scotty Jones  Page 1 

~ DISCUSS, CONSIDER, AND/OR APPROVE A RESOLUTION 
OF THE CITY OF BAY CITY, TEXAS ADOPTING THE CITY OF 
BAY CITY FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM. 

Full version of capital plan can be found on the City's website https://www.cityofbaycity.org 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: Becca Sitz, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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Resolution of the City of Bay City, Texas 
No.  

 
A RESOLUTION ADOPTING A FIVE YEAR CAPITAL IMPROVEMENT 
PROGRAM (CIP) IN COMPLIANCE WITH THE CITY CHARTER  

 
WHEREAS the City Charter requires a plan for capital improvement covering the succeeding five years 

and proposed method of financing to the City Council prior to the beginning of each budget year; and, 
 

WHEREAS a Five-Year Capital Program was presented to the City Council on July 25, 2019 in 
compliance with the City Charter and, 
 
 WHEREAS, the required time has passed since the last public hearing as required by the City of 
Bay City Home Rule Charter; and 
 

WHEREAS the City Council has reviewed the Five-Year Capital Program, found it to be in compliance 
with all City Charter and believes its approval by resolution is in the best interest of Bay City residents. 
 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BAY 
CITY, TEXAS: 
 

THAT the Five-Year Capital Program (October 1, 2019 – September 30, 2024), a copy of which is 
attached hereto and incorporated in the Fiscal Year Budget 2020, is hereby adopted in compliance with the City 
Charter. 
 

PASSED and APPROVED this 26th day of September 2019. 
    
 
                         ___________________________________ 
             Robert K. Nelson 
             Mayor 
ATTEST: 
 
________________________________ 
David Holubec 
City Secretary 

8.5.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 C

ap
it

al
 P

la
n

 R
es

o
lu

ti
o

n
20

20
-2

02
4 

 (
39

83
 :

 C
IP

 R
es

o
lu

ti
o

n
)



 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Presentation 
  Prepared By: David Holubec 

 ADOPTED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3989) DOC ID: 3989  

Updated: 9/20/2019 1:37 PM by David Holubec  Page 1 

~ DISCUSS, CONSIDER AND/OR APPROVE THE BAY CITY 
PUBLIC LIBRARY'S LONG-RANGE PLAN FOR FISCAL YEAR 

2020 THROUGH FISCAL YEAR 2024. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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OBJECTIVE ACTION BRANCH VISION 2040 ELEMENT FY2020 GOAL

Evaluate facilities and create a Facilities 
Improvement Plan. BC, SAR Infrastructure & City Facilities Yes

Create a Facility Maintenance Checklist BC, SAR Governance Yes

Upgrade security camera system to 
improve the safety of patrons and staff 
while improving loss prevention 
measures.  BC Infrastructure & City Facilities Yes
Modify business hours to meet 
community needs BC, SAR Governance Yes

Relocate Sargent Branch into newly 
renovated location. SAR Infrastructure & City Facilities Yes

Complete Teen Room update BC Livability & Quality of Life No

Evaluate current furniture for future use 
and replace as necessary. BC Livability & Quality of Life No

Install enclosure around the dumpster.  BC Infrastructure & City Facilities Yes
Install a fire exit door in Multipurpose 
Room BC Infrastructure & City Facilities Yes

Ensure facility meets all required federal, 
state, and local laws and codes.  BC, SAR Infrastructure & City Facilities Yes, ongoing

Maintain and improve the Family Place 
Library public space area.   BC Livability & Quality of Life Yes

     
     

GOAL 1: FACILITIES

To provide facilities that are safe, accessible, functional and welcoming; respond to community needs; meet programming, service, and administrative 
needs; and address the changing uses of library spaces.  

The Library will be a comfortable and 
usable space for the community and 
will be accessible to all. 

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Determine and implement the most 
feasible option for providing a 
“coffee shop” in the library.  BC Livability & Quality of Life No

If attainable, create a testing location for 
adult learners to further their education 
and careers. BC

Communtiy & Economic 
Development No

Convert the Multipurpose Room into a 
rentable space.   BC

Communtiy & Economic 
Development No

Create outdoor spaces for patron and 
staff use BC, SAR Livability & Quality of Life Potential

Offer cultural and special events that 
attract locals and non-residents BC

Communtiy & Economic 
Development Yes

Improve the availability of Genealogy 
materials and services and market them.   BC Livability & Quality of Life No

OBJECTIVE ACTION BRANCH VISION 2040 ELEMENT FY2020 GOAL

Develop a Collection Development Plan.  BC, SAR Governance Yes

Inventory entire collection annually.  BC, SAR Governance Yes

Ensure that at least 20% of the library’s 
collection is published in the last 5 years. BC, SAR Governance Yes

Create and enhance library 
collections based upon customer 
needs and information-seeking 

Residents and non-residents will view 
the library as a destination. 

GOAL 2: COLLECTION & SERVICES

To provide collections, programming, and services that meet the needs of residents, businesses, and organizations; promote literacy and education; and offer 
recreational opportunities 

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Increase ease of use and browsing ability 
by eliminating or enhancing Dewey, 
combining different formats, and 
identifying genres where necessary.  BC Governance Yes
Create more displays that are visually 
appealing BC, SAR Governance Yes

Contract with specialized instructors and 
guest speakers to offer new programs and 
services BC Livability & Quality of Life No
Regularly evaluate programs. BC, SAR Governance Yes

Host book clubs at multiple times and 
formats to meet the various patron 
schedules.  BC Livability & Quality of Life Yes

Host additional cultural and educational 
programs with funding provided by 
outside sources and partnerships BC, SAR Livability & Quality of Life Yes
Develop a Programming Plan and Master 
Calendar BC, SAR Governance Yes

Conduct annual program survey BC, SAR Governance Yes
Develop a program for documenting local 
history.  BC Livability & Quality of Life Potential
Continue Pop-up storytimes BC Livability & Quality of Life Yes

Collaborate with Parks & Recreation to 
revamp Stories in the Park 
and Storywalks. BC Livability & Quality of Life Yes

Add Pop-Up libraries as determined 
feasible and most utilized.  BC Livability & Quality of Life No

Provide materials to nursing homes and 
homebased citizens  BC Livability & Quality of Life Potential

    
    

   
behaviors

Develop, maintain, and grow 
programs and services to meet the 
diverse needs of the community. 

Expand library services by taking the 
library to the residents through 

   BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Participate in at least three community 
events each year.  BC Governance Yes
Continue the Early Literacy Rotating 
Collection Kits.  BC Livability & Quality of Life Yes
Partner with Little Free Libraries in the 
community. BC, SAR Livability & Quality of Life Yes

Continue to develop outreach 
opportunities with community partners. BC Livability & Quality of Life Yes

Re-evaluate existing resources and add 
new resources to meet community needs. 
Resource focus will include the areas of 
continuing education, software training, 
business, 
eBooks, eAudiobooks, eMagazines, music, 
video, genealogical resources, reader’s 
advisory, language learning, literature, art, 
and science. BC, SAR Livability & Quality of Life Yes, ongoing

Train staff in the detailed use of library 
digital resources for the best possible 
customer experience. BC, SAR Governance Yes

Promote current digital resources. BC, SAR Governance yes

Assist in Business retention and expansion 
programs by adding online business 
services BC

Communtiy & Economic 
Development Yes

Develop business centered 
collections and guides available online and 
in the library.  BC

Communtiy & Economic 
Development Potential

      
     

outreach opportunities. 

Increase and enhance availability 
and use of digital resources

Highlight the library as a resource 
for community and economic 
development

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Provide testing services for higher 
learning.  BC

Communtiy & Economic 
Development Yes

Offer business centered programs, such as 
speakers, classes, and series.   BC

Communtiy & Economic 
Development Potential

OBJECTIVE ACTION BRANCH VISION 2040 ELEMENT FY2020 GOAL
Create a plan for evaluating the success of 
partnerships.  BC Governance Yes

Identify potential partnerships and seek 
them out.  BC Governance Yes

Meet with current partners at least 
annually to plan for the upcoming year. BC Governance Yes, ongoing
Conduct local meetups with school 
librarians annually. BC Governance Yes, ongoing

Utilize the Texas State Library and 
Archives Commission Library Standards as 
guidelines for measuring standards of 
library services and create a plan to 
implement changes necessary to meet 
Enhanced Levels of Service within a 5-
year timeline.   BC, SAR Governance Yes, ongoing

Apply for and earn “Achievement in 
Excellence in Libraries” Award from 
TMLDA BC, SAR Governance Yes, ongoing

Review and update Library Policy Manual 
at least every two years. BC, SAR Governance Yes, ongoing

Develop, maintain, and grow 
partnerships with local businesses 
and organizations to support each 
other’s goals. 

Provide consistent and quality 
services to the community. 

      
      

GOAL 3: ADMINISTRATION & PERSONNEL

Enhance administrative functions for high quality, professional, and effective operations  

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Evaluate and update action items in 
strategic plan annually BC, SAR Governance Yes, ongoing

Assess the need for additional staff and 
develop personnel plan. BC, SAR Governance Yes

Grow volunteer base to 
meet expanding service needs. BC, SAR Governance Yes

Establish standards of excellent customer 
service for staff.  BC, SAR Governance Yes

Employees in addition to the Library 
Director will attend Texas Library 
Association Annual Conference as 
available. BC, SAR Governance Yes

Continue required minimum professional 
development hours. BC, SAR Governance Yes

Conduct Quarterly Staff Development 
Days for employees and volunteers. BC, SAR Governance Yes

Encourage qualified staff to seek Library 
Support Staff Certification  BC, SAR Governance Yes

Create onboarding training program.  BC, SAR Governance Yes

Establish competencies for staff to 
improve knowledge and skills of 
employees and volunteers. BC, SAR Governance Yes

OBJECTIVE ACTION BRANCH VISION 2040 ELEMENT FY2020 GOAL
Develop a Marketing Plan BC, SAR Governance Yes

To create broad community awareness and support of the library’s programs and services and the resources needed to carry out its goals and objectives 

   
  

    
    

Develop staff to be knowledgeable 
and empowered to lead the library in 
pursuit of its vision, mission, goals, 
and objectives.

GOAL 4: MARKETING & COMMUNICATION

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Update logo to better represent the 
library as a whole with branch 
customization possibility.  BC, SAR Governance No

Regularly update the Library webpage and 
social media platforms BC, SAR Governance Yes

Coordinate activities with and provide 
support to the Friends of the Library 
organizations to maximize their success BC, SAR Governance Yes

Coordinate activities with and provide 
support to the Bay City Library Association 
organization to maximize their success BC Governance Yes

Use social media platforms to make real 
connections with the community BC, SAR Governance Yes

Continue to offer amnesty and fine 
forgiveness programs to encourage use of 
library.   BC, SAR Governance Yes

Provide announcement, photos and 
articles to local news sources.  BC, SAR Governance Yes
Publish a library report for the public at 
least annually.  BC, SAR Governance Yes
Explore eliminating late fees.  BC, SAR Governance No

Develop branch newsletters to provide 
consistent information BC, SAR Governance Yes

OBJECTIVE ACTION BRANCH VISION 2040 ELEMENT FY2020 GOAL

Execute consistent, multifaceted 
marketing and promotion

Foster and maintain a positive image 
in the community. 

GOAL 5: TECHNOLOGY

Provide the community with access to current and emerging technologies and opportunities for technological success and exploration

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Implement a 4 
year replacement/maintenance schedule 
for all computers and software. BC, SAR Governance Yes

Provide assistive technology on at least 
two public computer stations. BC, SAR Governance Potential

Upgrade printing capabilities in Sargent SAR Governance Yes

Address the need for improved technical 
support in order to keep technology 
available to staff and patrons.  BC, SAR Governance Yes

Increase the number of available public 
access devices by adding tablets and 
laptops for in library use BC Livability & Quality of Life Potential

Add Erateable services to the Sargent 
branch for improved internet access.  SAR Livability & Quality of Life Potential

Continue to comply with the provisions of 
the Children’s Internet Protection Act 
(CIPA) to remain eligible for federal 
funding under E-Rate, LSTA, and other 
federally funded programs.  BC, SAR Governance Yes

Complete the transition of management 
of IT to the IT Department  BC Governance Potential

Create a high- and low-tech Makerspace 
to include various technology types. BC Livability & Quality of Life No

Provide devices and hotspots for patrons 
to check out for home use. BC, SAR Livability & Quality of Life Potential

Emerging technologies and digital 
literacy will be provided to 

   
     

   

Provide and maintain adequate 
access to essential technology for 
personal, educational and career 
success. 

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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Provide regularly scheduled computer 
classes in English and Spanish. BC Livability & Quality of Life Yes
Add video conferencing equipment for 
general use. BC Livability & Quality of Life No

Provide digitization equipment for 
historical assets. BC Livability & Quality of Life No
Provide payment options in person and 
online BC, SAR Governance Yes

Ensure webpage is 
accessible using standards and validation 
services such as the World Wide Web 
Consortium BC Governance Yes

Provide online guides for services, 
programs, and topics of interest.  BC Governance No
Promote the Library app BC, SAR Governance Yes

Explore adding an e-library card option for 
patrons needing digital access only. BC, SAR Governance No

    
literacy will be provided to 
encourage exploration, development 
of residents, and exceed community 
expectations of library technology.

Make the library highly and easily 
accessible online.

BAY CITY PUBLIC LIBRARY ACTION PLAN FY2020
9/20/2019 - SDENBOW
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BAY CITY PUBLIC LIBRARY 

LONG RANGE PLAN  

FY2020-2024 
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Mission 

The Bay City Public Library connects residents of 
Matagorda County with information, technology, 
ideas and experiences to provide enjoyment, 
enrich lives and strengthen our community. 

 

Vision 

The Bay City Public Library will foster a spirit of 
community and self-discovery by improving the 
quality of life in Bay City and surrounding areas.  

 

Core Values 

The Bay City Public Library values... 
• Diversity & Democracy 
• Equity 
• Community 
• Responsive Service 
• Professionalism 
• Learning & Development 
• Quality of Life 

 
 
 
 
 
 
 

Focus of Goals 

• Facilities 
• Collection & Services 
• Administration & Personnel 
• Marketing & Communications 
• Technology 
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Goal 1: Facilities 

To provide facilities that are safe, accessible, functional and welcoming; respond to community needs; 
meet programming, service, and administrative needs; and address the changing uses of library spaces.  

Objective 1: The Library will be a comfortable and usable space for the community and will be 
accessible to all.  

Action: Evaluate facilities and create a Facilities Improvement Plan.  
Action: Create a Facility Maintenance Checklist 
Action: Upgrade security camera system to improve the safety of patrons and staff while 

improving loss prevention measures.  
Action: Modify business hours to meet community needs at both branches.  
Action: Relocate Sargent Branch into newly renovated location. 
Action: Complete Teen Room update 
Action: Evaluate current furniture for future use and replace as necessary. 
Action: Install enclosure around the dumpster.  
Action: Install a fire exit door in Multipurpose Room 
Action: Ensure facility meets all required federal, state, and local laws and codes.  
 

Objective 2: Residents and non-residents will view the library as a destination.  

Action: Maintain and improve the Family Place Library public space area.  
Action: Determine and implement the most feasible option for providing a “coffee 

shop” in the library.  
Action: If attainable, create a testing location for adult learners to further their 

education and careers.  
Action: Convert the Multipurpose Room into a rentable space.  
Action: Create outdoor spaces for patron and staff use 
Action: Offer cultural and special events that attract locals and non-residents 
Action: Improve the availability of Genealogy materials and services and market them.  
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Goal 2: Collection & Services 

To provide collections, programming, and services that meet the needs of residents, businesses, and 
organizations; promote literacy and education; and offer recreational opportunities 

Objective 1: Create and enhance library collections based upon customer needs and information-
seeking behaviors 

Action: Make Genealogy Collection available in the online catalog 
Action: Develop a Collection Development Plan.  
Action: Inventory entire collection annually.  
Action: Ensure that at least 20% of the library’s collection is published in the last 5 years. 
Action: Increase ease of use and browsing ability by eliminating or enhancing Dewey, 

combining different formats, and identifying genres where necessary.  
Action: Create more displays that are visually appealing 
 

Objective 2: Develop, maintain, and grow programs and services to meet the diverse needs of 
the community.  

Action: Contract with specialized instructors and guest speakers to offer new programs 
and services 

Action: Regularly evaluate programs.  
Action: Host book clubs at multiple times and formats to meet the various patron 

schedules.  
Action: Host additional cultural and educational programs with funding provided by 

outside sources and partnerships 
Action: Develop a Programming Plan and Master Calendar 
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Action: Conduct annual program survey 
Action: Develop a program for documenting local history.  
 

Objective 3: Expand library services by taking the library to the residents through outreach 
opportunities.  

Action: Continue Pop-up storytimes 
Action: Collaborate with Parks & Recreation to revamp Stories in the Park and 

Storywalks.  
Action: Add Pop-Up libraries as determined feasible and most utilized.  
Action: Provide materials to nursing homes and homebased citizens  
Action; Participate in at least three community events each year.  
Action: Continue the Early Literacy Rotating Collection Kits.  
Action: Partner with Little Free Libraries in the community. 
Action: Continue to develop outreach opportunities with community partners. 
 

Objective 4: Increase and enhance availability and use of digital resources 

Action: Re-evaluate existing resources and add new resources to meet community 
needs. Resource focus will include the areas of continuing education, software 
training, business, eBooks, eAudiobooks, eMagazines, music, video, genealogical 
resources, reader’s advisory, language learning, literature, art, and science. 

Action: Train staff in the detailed use of library digital resources for the best possible 
customer experience. 

Action: Promote current digital resources. 
 

Objective 5: Highlight the library as a resource for community and economic development 

Action: Assist in Business retention and expansion programs by adding online business 
services 

Action: Develop business centered collections and guides available online and in the 
library.  

Action: Provide testing services for higher learning.  
Action:  Offer business centered programs, such as speakers, classes, and series.  
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Goal 3: Administration and Personnel  

Enhance administrative functions for high quality, professional, and effective operations  

Objective 1: Develop, maintain, and grow partnerships with local businesses and organizations 
to support each other’s goals.  

Action: Create a plan for evaluating the success of partnerships.  
Action: Identify potential partnerships and seek them out.  
Action: Meet with current partners at least annually to plan for the upcoming year. 
Action: Conduct local meetups with school librarians annually.  
 

Objective 2: Provide consistent and quality services to the community.  

Action: Utilize the Texas State Library and Archives Commission Library Standards as 
guidelines for measuring standards of library services and create a plan to 
implement changes necessary to meet Enhanced Levels of Service within a 5-
year timeline.   

Action: Apply for and earn “Achievement in Excellence in Libraries” Award from 
TMLDA 

Action: Review and update Library Policy Manual at least every two years.  
Action: Evaluate and update action items in strategic plan annually 
Action: Assess the need for additional staff and develop personnel plan. 
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Action: Grow volunteer base to meet expanding service needs. 
Action: Establish standards of excellent customer service for staff. 
 

Objective 3: Develop staff to be knowledgeable and empowered to lead the library in pursuit of 
its vision, mission, goals, and objectives. 

Action: Employees in addition to the Library Director will attend Texas Library 
Association Annual Conference as available. 

Action: Continue required minimum professional development hours. 
Action: Conduct Quarterly Staff Development Days for employees and volunteers. 
Action: Encourage qualified staff to seek Library Support Staff Certification 
Action: Create onboarding training program.  
Action: Establish competencies for staff to improve knowledge and skills of employees 

and volunteers. 
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Goal 4: Marketing and Communication  

To create broad community awareness and support of the library’s programs and services and the 
resources needed to carry out its goals and objectives 

Objective 1: Execute consistent, multifaceted marketing and promotion 

Action:  Develop a Marketing Plan 
Action: Update logo to better represent the library as a whole with branch 

customization possibility.  
Action: Regularly update the Library webpage and social media platforms 
Action: Coordinate activities with and provide support to the Friends of the Library 

organizations to maximize their success 
Action: Coordinate activities with and provide support to the Bay City Library 

Association organization to maximize their success 
 

Objective 2: Foster and maintain a positive image in the community.  
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Action: Use social media platforms to make real connections with the community 
Action: Continue to offer amnesty and fine forgiveness programs to encourage use of 

library.   
Action: Provide announcement, photos and articles to local news sources.  
Action: Publish a library report for the public at least annually.  
Action: Explore eliminating late fees.  
Action: Develop branch newsletters to provide consistent information 
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Goal 5: Technology 

Provide the community with access to current and emerging technologies and opportunities for 
technological success and exploration.  

Objective 1: Provide and maintain adequate access to essential technology for personal, 
educational and career success.  

Action: Implement a 4 year replacement/maintenance schedule for all computers and 
software. 

Action: Provide assistive technology on at least two public computer stations. 
Action: Upgrade printing capabilities in Sargent 
Action: Address the need for improved technical support in order to keep technology 

available to staff and patrons.  
Action: Increase the number of available public access devices by adding tablets and 

laptops for in library use 
Action: Add Erateable services to the Sargent branch for improved internet access.  
Action: Continue to comply with the provisions of the Children’s Internet Protection Act  

(CIPA) to remain eligible for federal funding under E-Rate, LSTA, and other 
federally funded programs. 

Action: Complete the transition of management of IT to the IT Department 
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Objective 2: Emerging technologies and digital literacy will be provided to encourage 
exploration, development of residents, and exceed community expectations of 
library technology. 

Action: Create a high- and low-tech Makerspace to include various technology types. 
Action: Provide devices and hotspots for patrons to check out for home use. 
Action: Provide regularly scheduled computer classes in English and Spanish. 
Action: Add video conferencing equipment for general use. 
Action: Provide digitization equipment for historical assets. 
 

Objective 3: Make the library highly and easily accessible online. 

Action: Provide payment options in person and online 
Action: Ensure webpage is accessible using standards and validation services such as the 

World Wide Web Consortium 
Action: Provide online guides for services, programs, and topics of interest.  
Action: Promote the Library app 
Action: Explore adding an e-library card option for patrons needing digital access only. 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: David Holubec 

 ADOPTED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3982) DOC ID: 3982  

Updated: 9/13/2019 1:02 PM by David Holubec  Page 1 

~ DISCUSS, CONSIDER, AND/OR APPROVE THE 
APPOINTMENT OF A CITY REPRESENTATIVE AND AN 
ALTERNATE TO H-GAC’S 2020 GENERAL ASSEMBLY. 

 

 
COMMENTS - Current Meeting: 

Councilman, Jason Childers was nominated to attend the 2020 General H-GAC General 

Assembly. Councilwoman, Becca Sitz will be the alternate. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Brent P. Marceaux, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Agreement 
  Prepared By: David Holubec 

 ADOPTED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3976) DOC ID: 3976 A 

Updated: 9/13/2019 5:13 PM by Anne Marie Odefey A Page 1 

~ DISCUSS, CONSIDER AND/OR TAKE ACTION ON 
ACCEPTING THE CONVEYANCE OF REAL PROPERTY BY 

BAY CITY COUNTRY CLUB TO THE CITY OF BAY CITY. 

The Bay City Country Club desires to convey the fee title ownership of its land to the City.  

In exchange, they would like the City to lease it back to them for a term of 40 years.  

 

 
COMMENTS - Current Meeting: 

Bay City Country Club (BCCC) Board of Directors representative, Edna Simpson-Kocurek 

discussed the agreement with Council members. City Attorney, Anne Marie Odeffey also 

presented.  

 

 

 

Areas to address in the agreement: 

1. 116 Acres (Erosion issues) Neither party shall be responsible to the exact amount of land 

due to the erosion issues. 

2. Windstorm Insurance - Currently not in place. Shall be something to review in the future. 

Not being required in the agreement. 

3. Alcohol sales - It shall be placed in the lease that the BCCC may sell and serve alcohol. 

4. The transaction involves two legal documents - general warranty deed and ground lease. 

The BCCC is deeding their current limited time interest in the property to the City of Bay 

City and the City is leasing the property to the BCCC (40 years).  

 

Subject to recommended changes made during this meeting by both parties, this agreement 

was approved by motion. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason W. Childers, Mayor Pro Tem 

SECONDER: William Cornman, Councilman 

AYES: Marceaux, Cornman, Sitz, Childers, Estlinbaum 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Presentation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3985) DOC ID: 3985  

Updated: 9/19/2019 4:30 PM by David Holubec  Page 1 

~ HEAR AND DISCUSS A STATUS UPDATE RELATIVE TO 
THE AQUATIC CENTER PROJECT AND ASSOCIATED 

FEASIBILITY STUDY WORK, CURRENTLY IN PROGRESS. 

 

 
COMMENTS - Current Meeting: 

Councilman Bill Cornman presented an update on the Aquatic Center feasibility study 

currently in progress. The committee members are currently working on securing the 

needed property and planning a community meeting for November 20th.  A phone meeting 

is also scheduled for October 15th for a progress check on the project. These dates and 

meetings will be finalized in the near future and promoted.  

8.9

Packet Pg. 66



 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Presentation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3986) DOC ID: 3986  

Updated: 9/19/2019 4:40 PM by David Holubec  Page 1 

~ DISCUSS THE WISDOM OF GIVING CITY STAFF 
DIRECTION TO LAUNCH AN EFFORT TO ENGAGE 

ENGINEERING WORK AIMED AT ESTABLISHING 'SCOPE" 
COST ESTIMATES FOR: 1) PUTTING THE NILE VALLEY 

ROAD BACK IN SERVICE. 2) BUILDING A NEW POLICE AND 
FIRE STATION FACILITY AND 3) AN EXPANDED VERSION OF 
THE NEXT PHASE OF CITY STREET REHABILITATION. THE 

"SCOPE" ENGINEERING AND ASSOCIATED COST 
ESTIMATES MUST BE OF SUITABLE QUALITY TO BE USED 
AS A BASIS FOR A BOND ELECTION IN NOVEMBER, 2020, 

SHOULD COUNCIL CHOOSE TO TAKE THIS FINANCING 
ROUTE. 

 

 
COMMENTS - Current Meeting: 

Councilman, Bill Cornman recommended the monies appropriated in the 2020 Fiscal Year 

budget for Nile Valley Drive and the Capital Plan, involving the Texas Theater and the 

possible purchase of property for the Police/Fire Departments, be used for engineering 

scope purposes to have cost estimates established. This would involve street repairs, which 

includes utility upgrades and the possible November 2020 bond issue on the ballot. 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Litigation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3979) DOC ID: 3979  

Updated: 9/13/2019 10:53 AM by David Holubec  Page 1 

~ EXECUTIVE SESSION PURSUANT TO TEXAS 
GOVERNMENT CODE §551.071(1) FOR CONSULTATION WITH 
CITY ATTORNEY REGARDING THE FOLLOWING LITIGATION: 

 (A) CAUSE NO. 19-E-0013, RONNIE DEAN REEVES, 
VIDALA LEAL RODAS, DANYAL SHENIEL MANNING AND 

THE BAY CITY HOUSING AUTHORITY VS. MARK A. 
BRICKER, MAYOR, DEFENDANT;  (B) CAUSE NO. 13-18-
00484-CV, MAYOR MARK A. BRICKER, JULIE ESTLINBAUM, 

COUNCILWOMAN, POSITION 1, BILL CORNMAN, 
COUNCILMAN, POSITION 2, AND THE CITY OF BAY CITY, 

TEXAS V. ROBERT NEAL HEAD. 

 

 
COMMENTS - Current Meeting: 

None 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Litigation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3980) DOC ID: 3980  

Updated: 9/13/2019 10:57 AM by David Holubec  Page 1 

~ EXECUTIVE SESSION PURSUANT TO TEXAS 
GOVERNMENT CODE §551.071(2) FOR THE CITY COUNCIL 

TO CONSULT THE CITY ATTORNEY REGARDING 
ATTORNEY/CLIENT PRIVILEGED MATTERS. 

 

 
COMMENTS - Current Meeting: 

None 
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 City Council Meeting: 09/26/19 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 AGENDA ITEM (ID # 3977) DOC ID: 3977  

Updated: 9/13/2019 11:35 AM by David Holubec  Page 1 

~ DISCUSS, CONSIDER AND/OR TAKE ACTION ON ITEM(S) 
LISTED IN EXECUTIVE/CLOSED SESSION, (IF ANY). 

 

 
COMMENTS - Current Meeting: 

None 
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