
 

 

BAY CITY 

 MINUTES ● NOVEMBER 2, 2017 

 

 

  

 Council Chambers Workshop 5:30 PM 

1901 5TH STREET 

BAY CITY, TX  77414 
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I. CALL TO ORDER 

 

Attendee Name Title Status Arrived 

Becca Sitz Councilwoman Present  

Jason Childers Councilman Excused  

Mark A. Bricker Mayor Present  

Chrystal Folse Councilwoman Present  

William Cornman Mayor Pro-Tem Present  

Julie Estlinbaum Councilwoman Present  

II. APPROVAL OF AGENDA 

E/F 

III. FUTURE ACTION ITEMS 

1. Presentation  

~ DISCUSS THE DEVELOPMENT AGREEMENT WITH MARGUERITE MEADOW, LLC, FOR THE 

DEVELOPMENT OF PUBLIC IMPROVEMENTS WITHIN REINVESTMENT ZONE NUMBER 

THREE (3), CITY OF BAY CITY, TEXAS. 

BCCDC Executive Director, DC Dunham 

Finance Director, Scotty Jones reviewed the Development Agreement - Marguerite 

Meadow Subdivision. 

 

Bay City Community Development Corporation Executive Director, DC Dunham 

assisted with the presentation. 

 

Both addressed questions asked by Councilman Childers that he submitted in writing.  

2. Presentation  

~ DISCUSS APPROVING ADDENDA TO THE PRELIMINARY PROJECT AND FINANCE PLANS 

FOR THE REINVESTMENT ZONES OF THE CITY OF BAY CITY TO INCORPORATE THE ORDER 

OR PRIORITY OF PAYMENTS FROM THE TAX INCREMENT FUNDS. 

BCCDC Executive Director, DC Dunham 

Finance Director, Scotty Jones presented the addendum to the preliminary project 

and finance plan for discussion. 

3. Presentation  

~ DISCUSS AUTHORIZING THE BOARD OF DIRECTORS OF THE REINVESTMENT ZONES  OF 

THE CITY OF BAY CITY BOARD  TO EXERCISE THE CITY’S POWERS WITH RESPECT TO THE 
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ADMINISTRATION, MANAGEMENT, AND OPERATION OF THE ZONES AND THE 

IMPLEMENTATION OF THE PROJECT PLANS FOR THE ZONES. 

BCCDC Executive Director, DC Dunham 

Finance Director, Scotty Jones lead the discussion regarding the powers of the TIRZ 

3 Board. DC Dunham assisted. 

 

TIRZ 1 & 2 are recommended to be left as they are written.  

 

Attorney Shannon Kackley joined the meeting at 6:17PM by telephone. 

 

Signature questions were addressed. 

 

Council members questioned why these documents needed to be changed. 

 

Councilman Cornman wants a similar addendum for TIRZ #1 & 2. Redo documents. 

4. Presentation  

~ DISCUSS AUTHORIZING THE BAY CITY COMMUNITY DEVELOPMENT CORPORATION 

(BCCDC) TO ENTER INTO A PERFORMANCE AGREEMENT PROVIDING FOR AN ECONOMIC 

INCENTIVE FROM THE BCCDC TO MCCOY CORPORATION IN CONSIDERATION OF THE 

COMPANY PERFORMING THE OBLIGATIONS IMPOSED UPON AS SPECIFIED IN A 

PERFORMANCE AGREEMENT. 

BCCDC Executive Director DC Dunham 

DC Dunham reviewed the McCoy performance agreement with Council members. 

5. Presentation  

~ DISCUSS COUNCIL MEMBER COMPENSATION. 

Councilman Bill Cornman 

Councilman Cornman reviewed research he had done on the subject of council 

compensation. 

6. Presentation  

~ DISCUSS PARKS AND RECREATION MASTER PARKS PLAN. 

Parks & Recreation Director, Shawn Blackburn 

Parks Director, Shawn Blackburn reviewed the Parks Plan. 

 

Councilman Cornman - Asked how many people use a park? Usage? 

 

Councilwoman Sitz - Suggested evaluating what we have. Return holdings to private 

holdings so we can take care of what we have left. 

IV. ITEMS/CCOMMENTS FROM MAYOR AND COUNCIL MEMBERS 

None 

V. ADJOURNMENT 

AGENDA NOTICES: 

 

 
Action by Council Authorized:  
The City Council may vote and/or act upon any item within this Agenda. The Council reserves the right 
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to retire into executive session concerning any of the items listed on this Agenda, pursuant to and in 
accordance with Texas Government Code Section 551.071, to seek the advice of its attorney about 

pending or contemplated litigation, settlement offer or on a matter in which the duty of the attorney to 
the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas conflict with the Open Meetings Act and may invoke this right where the City Attorney, the 
Mayor or a majority of the Governing Body deems an executive session is necessary to allow 
privileged consultation between the City Attorney and the governing body, if considered necessary and 
legally justified under the Open Meetings Act. The City Attorney may appear in person, or appear in 
executive session by conference call in accordance with applicable state law.  
 
 

Attendance By Other Elected or Appointed Officials: 
It is anticipated that members of other city board, commissions and/or committees may attend the 
meeting in numbers that may constitute a quorum of the other city boards, commissions and/or 
committees. Notice is hereby given that the meeting, to the extent required by law, is also noticed as 
a meeting of the other boards, commissions and/or committees of the City, whose members may be 
Agenda City Council August 8, 2013 in attendance. The members of the boards, commissions and/or 

committees may participate in discussions on the same items listed on the agenda, which occur at the 
meeting, but no action will be taken by such in attendance unless such item and action is specifically 
provided for on an agenda for that board, commission or committee subject to the Texas Open 

Meetings Act.  
 
 
Executive Sessions Authorized:  
This agenda has been reviewed and approved by the City’s legal counsel and the presence of any 
subject in any Executive Session portion of the agenda constitutes a written interpretation of Texas 

Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion 
by the attorney that the items discussed therein may be legally discussed in the closed portion of the 
meeting considering available opinions of a court of record and opinions of the Texas Attorney General 
known to the attorney. This provision has been added to this agenda with the intent to meet all 
elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is 
conducted by all participants in reliance on this opinion.  

 

This is to certify that the above notice of a Workshop was posted on the front window of the City Hall 
of the City of Bay City, Texas on Friday, October 27, 2017 before 5:30 p.m. Any questions concerning 
the above items, please contact Mayor Mark A. Bricker at (979) 245-2137.  
 
 
 
 

 
 

_____________________________________  
David Holubec 
City Secretary  
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~ DISCUSS THE DEVELOPMENT AGREEMENT WITH 
MARGUERITE MEADOW, LLC, FOR THE DEVELOPMENT OF 

PUBLIC IMPROVEMENTS WITHIN REINVESTMENT ZONE 
NUMBER THREE (3), CITY OF BAY CITY, TEXAS. 

 

 
COMMENTS - Current Meeting: 

Finance Director, Scotty Jones reviewed the Development Agreement - Marguerite Meadow 

Subdivision. 

 

Bay City Community Development Corporation Executive Director, DC Dunham assisted with 

the presentation. 

 

Both addressed questions asked by Councilman Childers that he submitted in writing.  
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~ DISCUSS APPROVING ADDENDA TO THE PRELIMINARY 
PROJECT AND FINANCE PLANS FOR THE REINVESTMENT 
ZONES OF THE CITY OF BAY CITY TO INCORPORATE THE 

ORDER OR PRIORITY OF PAYMENTS FROM THE TAX 
INCREMENT FUNDS. 

 

 
COMMENTS - Current Meeting: 

Finance Director, Scotty Jones presented the addendum to the preliminary project and 

finance plan for discussion. 
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RESOLUTION NO. __________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS 

APPROVING AN ADDENDUM TO THE PRELIMINARY PROJECT AND FINANCE 

PLAN FOR REVINVESTMENT ZONE NUMBER THREE, CITY OF BAY CITY, 

TEXAS TO INCORPORATE THE ORDER OR PRIORITY OF PAYMENTS FROM 

THE TAX INCREMENT FUND 

 

WHEREAS, City Council designated Reinvestment Zone Number Three, City of Bay 

City, Texas, (hereinafter referred to as “TIRZ No. 3”) in Ordinance No. 1593; and 

 

WHEREAS, In designating TIRZ No. 3., City Council adopted a Preliminary Project and 

Finance Plan  to achieve the purpose of the zone; and  

 

WHEREAS, the Preliminary Project and Finance Plan needs to contain an order or 

priority of payments addendum to guide the administrator of the Tax Increment Fund how to 

reimburse administrative expenses, start-up expenses, and public improvement reimbursements; 

and 

 

WHEREAS, City Council finds that the Addendum attached hereto as Exhibit A 

contains an order or priority of payments to guide the administrator of the Tax Increment Fund 

how to reimburse administrative expenses, start-up expenses, and public improvement 

reimbursements. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF BAY CITY, TEXAS THAT: 

 

SECTION I. The findings and recitations above are true and correct and are incorporated 

herein for all purposes. 

 

SECTION II. The Addendum attached hereto as Exhibit A shall be incorporated to the 

Preliminary Project and Finance Plan to guide the administrator of the Tax Increment Fund how 

to reimburse administrative expenses, start-up expenses, and public improvement 

reimbursements. 

 

 

SECTION III. The Board of the Zone, when it prepares the Final Project and Finance Plan, 

shall incorporate an order or priority of payments into the Final Project and Finance Plan 

substantially similar to those reflected in Exhibit A to guide the administrator of the Tax 

Increment Fund how to reimburse administrative expenses, start-up expenses, and public 

improvement reimbursements. 

 

SECTION IV. This Resolution shall take effect upon immediately from and after its passage. 
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PASSED and APPROVED by City Council of the City of Bay City, Texas this _____ day of 

October 2017. 

 

 

 

  

Mark A. Bricker, Mayor 

City of Bay City, Texas 

 

 

ATTEST: 

 

  

David Holubec, City Secretary 

 

 

____________________________________ 

M. Shannon Kackley, Asst. City Attorney 

DENTON NAVARRO ROCHA BERNAL & ZECH, PC 

 

3.2.a

Packet Pg. 34

A
tt

ac
h

m
en

t:
 R

es
o

lu
ti

o
n

 t
o

 a
d

d
 a

d
d

en
d

u
m

 t
o

 P
re

l. 
P

ro
j  

F
in

an
ce

 P
la

n
 (

00
3)

  (
28

91
 :

 T
IR

Z
 #

3 
A

d
d

en
d

u
m

)



3 

 

EXHIBIT A 

 

ADDENDUM TO PRELIMINARY PROJECT AND FINANCE PLAN 

 

Order or Priority of Payment 

 

The City and the Board may use Available Tax Increment Funds to pay eligible expenditures in 

the following order or priority of payment:  

 

1. To fully reimburse eligible startup Administrative Costs incurred by each Participating 

Taxing Entity; 

2. To pay all ongoing Administrative Costs to Participating Taxing Entities for 

administering the Tax Increment Fund or the TIRZ, except that if there are insufficient 

funds for the full reimbursement of ongoing Administrative Costs to the Participating 

Taxing Entity, then the ongoing Administrative Costs of each Participating Taxing Entity 

shall be reimbursed on a pro rata basis until the costs have been paid; and 

3. To reimburse the Developer for Public Improvements as provided in the Development 

Agreement and in the Project Plan to the extent that funds in the Tax Increment Fund are 

available for this purpose.  
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 City Council Meeting: 11/02/17 05:30 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Presentation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 DISCUSSION ITEM (ID # 2890) DOC ID: 2890  

Updated: 10/27/2017 12:48 PM by Shannon Kackley  Page 1 

~ DISCUSS AUTHORIZING THE BOARD OF DIRECTORS OF 
THE REINVESTMENT ZONES  OF THE CITY OF BAY CITY 

BOARD  TO EXERCISE THE CITY’S POWERS WITH 
RESPECT TO THE ADMINISTRATION, MANAGEMENT, AND 

OPERATION OF THE ZONES AND THE IMPLEMENTATION OF 
THE PROJECT PLANS FOR THE ZONES. 

 

 
COMMENTS - Current Meeting: 

Finance Director, Scotty Jones lead the discussion regarding the powers of the TIRZ 3 

Board. DC Dunham assisted. 

 

TIRZ 1 & 2 are recommended to be left as they are written.  

 

Attorney Shannon Kackley joined the meeting at 6:17PM by telephone. 

 

Signature questions were addressed. 

 

Council members questioned why these documents needed to be changed. 

 

Councilman Cornman wants a similar addendum for TIRZ #1 & 2. Redo documents. 
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RESOLUTION NO. __________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS 

AUTHORIZING THE TIRZ 3 BOARD TO EXERCISE THE CITY’S POWERS WITH 

RESPECT TO THE ADMINISTRATION, MANAGEMENT, AND OPERATION OF 

THE ZONE AND IMPLEMENTATION OF THE PROJECT PLAN FOR THE ZONE. 

 

WHEREAS, City Council designated Reinvestment Zone Number Three, City of Bay 

City, Texas, (hereinafter referred to as “TIRZ No. 3”) in Ordinance No. 1593; and 

 

WHEREAS, The TIRZ Board makes recommendations to the City Council concerning 

the administration of the Zone; and 

 

WHEREAS, Section 311.010 of the Texas Tax Code allows the City by resolution to 

authorize the TIRZ Board to exercise any of the City’s powers with respect to the administration, 

management, or operation of the Zone and the implementation of the Project Plan for the Zone, 

except the Board may not issue bonds, impose taxes or fees, exercise the power of eminent 

domain, or give final approval to the project plan; and 

 

WHEREAS, City Council desires to authorize the TIRZ Board to exercise any of the 

City’s powers with respect to the administration, management, or operation of the Zone and the 

implementation of the Project Plan for the Zone, except the Board may not issue bonds, impose 

taxes or fees, exercise the power of eminent domain, or give final approval to the Project Plan. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF BAY CITY, TEXAS THAT: 

 

SECTION I. The findings and recitations above are true and correct and are incorporated 

herein for all purposes. 

 

SECTION II.  Pursuant to Section 311.010 of the Texas Tax Code, as amended, City Council 

authorizes the TIRZ Board to exercise any of the City’s powers with respect to the 

administration, management, or operation of the Zone and the implementation of the Project Plan 

for the Zone. 

 

SECTION III. The Board of the Zone, however, may not issue bonds, impose taxes or fees, 

exercise the power of eminent domain, or give final approval of the Project Plan. 

 

SECTION IV. This Resolution shall take effect upon immediately from and after its passage. 
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PASSED and APPROVED by City Council of the City of Bay City, Texas this _____ day of 

October 2017. 

 

 

 

  

Mark A. Bricker, Mayor 

City of Bay City, Texas 

 

 

ATTEST: 

 

  

David Holubec, City Secretary 

 

 

____________________________________ 

M. Shannon Kackley, Asst. City Attorney 

DENTON NAVARRO ROCHA BERNAL & ZECH, PC 
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 City Council Meeting: 11/02/17 05:30 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Presentation 
  Prepared By: David Holubec 

 SCHEDULED Initiator: David Holubec 

 Sponsors:  

 DISCUSSION ITEM (ID # 2893) DOC ID: 2893  

Updated: 10/27/2017 12:53 PM by Shannon Kackley  Page 1 

~ DISCUSS AUTHORIZING THE BAY CITY COMMUNITY 
DEVELOPMENT CORPORATION (BCCDC) TO ENTER INTO A 

PERFORMANCE AGREEMENT PROVIDING FOR AN 
ECONOMIC INCENTIVE FROM THE BCCDC TO MCCOY 
CORPORATION IN CONSIDERATION OF THE COMPANY 
PERFORMING THE OBLIGATIONS IMPOSED UPON AS 

SPECIFIED IN A PERFORMANCE AGREEMENT. 

 

 
COMMENTS - Current Meeting: 

DC Dunham reviewed the McCoy performance agreement with Council members. 
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 1901 5Th Street Department: City Secretary 
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~ DISCUSS COUNCIL MEMBER COMPENSATION. 

 

 
COMMENTS - Current Meeting: 

Councilman Cornman reviewed research he had done on the subject of council 

compensation. 
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~ DISCUSS PARKS AND RECREATION MASTER PARKS 
PLAN. 

 

 
COMMENTS - Current Meeting: 

Parks Director, Shawn Blackburn reviewed the Parks Plan. 

 

Councilman Cornman - Asked how many people use a park? Usage? 

 

Councilwoman Sitz - Suggested evaluating what we have. Return holdings to private 

holdings so we can take care of what we have left. 
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