CITY COUNCIL WORKSHOP

CITY OF BAY CITY

Tuesday, June 23, 2026 at 4:00 PM
COUNCIL CHAMBERS | 1901 5th Street

COUNCIL MEMBERS
Mayor: Robert K. Nelson
Mayor Pro Tem: Jim Folse
Council Members: Benjamin Flores, Jim Folse, Bradley Westmoreland, Susan Reardon,
Blayne Finlay

Vision Statement

We envision Bay City as a thriving, family-centered community where our citizens can
live, work, worship, and play, while welcoming visitors to experience our beautiful
environment and diverse culture.

MINUTES

CALL TO ORDER AND CERTIFICATION OF QUORUM
The meeting was called to order by Mayor Robert K. Nelson at 4:00 PM.

PRESENT:

Mayor Robert K. Nelson

Mayor Pro Tem Jim Folse
Council Member Susan Reardon
Council Member Blayne Finlay

ABSENT:
Council Member Benjamin Flores
Council Member Brad Westmoreland

PUBLIC COMMENTS

There were no Public Comments.
REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL

1. Presentation ~ Public Safety Building.

Chief of Police, Christella Rodriguez, introduced Brian Meade of FGM Architects, Inc., who presented
the Public Safety Building plan. This included the exterior and interior design, project schedule updates,
a recap of the bidding process, and next steps.

2. Presentation ~ Strategic Plan Update for FY 2026.

City Manager, Scotty Jones, gave a brief overview of the Strategic Plan for FY 26-27. She stated the
information will be available to the public on the City website. City directors then each provided
Strategic Plan accomplishments, goals, and updates for City departments.

3. Discuss Strategic Plan and take any action deemed necessary.



No action taken.
ITEMS / COMMENTS FROM THE MAYOR, COUNCIL MEMBERS AND CITY MANAGER

City Manager, Scotty Jones, commented that all items could be moved from the July 14th meeting to the
July 28th meeting, if everyone agrees. She then gave a brief summary of what is to be expected of the
July 14th and 28th meetings. She also stated she could not have been given a better team, an;l,ls very
proud. Mayor Pro Tem, Jim Folse, stated everyone did an awesome job presenting. .-‘\"("(

ADJOURNMENT
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The meeting adjourned at 5:49 PM.
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ROBERT K. NELSON, MAYOR JEANNA THOMPSON
CITY OF BAY CITY, TEXAS CITY SECRETARY




