CITY COUNCIL WORKSHOP

CITY OF BAY CITY

Wednesday, February 25, 2026 at 8:30 AM
IBC Bank | 1916 7th St., 2nd Floor Training Room

COUNCIL MEMBERS

Mayor: Robert K. Nelson
Mayor Pro Tem: Jim Folse
Council Members: Benjamin Flores, Jim Folse, Bradley Westmoreland, Susan Reardon,
Blayne Finlay

Vision Statement
We envision Bay City as a thriving, family-centered community where our citizens can
live, work, worship, and play, while welcoming visitors to experience our beautiful
environment and diverse culture.

MINUTES

CALL TO ORDER AND CERTIFICATION OF QUORUM
The meeting was called to order by Mayor Robert K. Nelson at 8:44 AM.

PRESENT: ABSENT:

Mayor Robert K. Nelson Council Member Bradley Westmoreland
Council Member Benjamin Flores

Mayor Pro Tem Jim Folse

Council Member Susan Reardon

Council Member Blayne Finlay

ITEMS FOR DISCUSSION

1. City Strategic Plan
Alysia Cook, Opportunity Strategies, facilitated the workshop between Council and Directors regarding
the City's strategic plan. Directors provided an updated status of items on the plan. Both Council and
Directors provide input to future items as well as facilitate the closure of items. Councilman Finlay left
the workshop at noon and Councilman Flores left the workshop at 3:30 p.m.

ITEMS / COMMENTS FROM THE MAYOR, COUNCIL MEMBERS AND CITY MANAGER

There were no comments.

PUBLIC COMMENTS SATY

There were no comments.

ol

ADJOURNMENT
Meeting adjourned at 3:50 p.m.
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ROBERT K. NELSON, MAYOR
CITY OF BAY CITY, TEXAS CITY SECRETARY




