
 

CITY COUNCIL SPECIAL CALLED MEETING 
CITY OF BAY CITY 
Tuesday, October 14, 2025 at 5:00 PM 
COUNCIL CHAMBERS | 1901 5th Street 

 
COUNCIL MEMBERS 

Mayor: Robert K. Nelson 
Mayor Pro Tem: Jim Folse 
Council Members: Benjamin Flores, Jim Folse, Bradley Westmoreland, Susan Reardon, Blayne 
Finlay 

Vision Statement 
We envision Bay City as a thriving, family-centered community where our citizens can live, 
work, worship, and play, while welcoming visitors to experience our beautiful environment 
and diverse culture. 

AGENDA 

THE FOLLOWING ITEM WILL BE ADDRESSED AT THIS OR ANY OTHER MEETING OF THE CITY COUNCIL UPON THE 
REQUEST OF THE MAYOR, ANY MEMBER(S) OF COUNCIL AND/OR THE CITY ATTORNEY:  
 ANNOUNCEMENT BY THE MAYOR THAT COUNCIL WILL RETIRE INTO CLOSED SESSION FOR 

CONSULTATION WITH CITY ATTORNEY ON MATTERS IN WHICH THE DUTY OF THE ATTORNEY TO THE CITY 
COUNCIL UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF 
TEXAS CLEARLY CONFLICTS WITH THE OPEN MEETINGS ACT (TITLE 5, CHAPTER 551, SECTION 551.071(2) 
OF THE TEXAS GOVERNMENT CODE). 

 

 

CALL TO ORDER AND CERTIFICATION OF QUORUM 

INVOCATION & PLEDGE 
Texas State Flag Pledge: "Honor The Texas Flag; I Pledge Allegiance To Thee, Texas, One State 
Under God, One And Indivisible.”  

Councilman Ben Flores  

MISSION STATEMENT 
The City of Bay City promotes economic growth and invests in quality-of-life initiatives through 
collaboration. We respond promptly and professionally to residents’ concerns and strive to deliver 
superior municipal services. 

Councilman Ben Flores  

APPROVAL OF AGENDA 

CEREMONIAL 

 1. Posthumous service recognition of Randy Frontz, Chief of Bay City Volunteer Fire 
Department. 

AWARDS & PROCLAMATIONS 

 2. Proclamation ~ "Fire Prevention Week and Fire Prevention Month"  

 3. Proclamation ~ “Hispanic Heritage Month”  
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AGENDA City Council Special Called Meeting October 14, 2025 
 

 4. Employee promotions for the 4th Quarter of FY25. Rhonda Clegg, Human Resources 
Director  

PUBLIC COMMENTS 
State Law prohibits any deliberation of or decisions regarding items presented in public comments. 
City Council may only make a statement of specific factual information given in response to the 
inquiry; recite an existing policy; or request staff place the item on an agenda for a subsequent 
meeting. 

ACKNOWLEDGEMENT FROM CITY MANAGER 

ITEMS / COMMENTS FROM THE MAYOR & COUNCIL MEMBERS 

CONSENT AGENDA ITEMS FOR CONSIDERATION AND/OR APPROVAL 

 5. Council Special Called meeting minutes of September 16, 2025. 

 6. Accounts Payables, Direct Payables, and Utility Refunds for July, August, and 
September 2025. 

 7. Declare unusable equipment, supplies, and materials as surplus and authorize staff 
to dispose of said property through the use of an e-waste salvage provider or other 
means. 

 8. Letter of support for Bay City ISD’s request to remove the historic designation on the 
former Linnie Roberts Elementary School campus. 

 9. 380 Economic Development Agreement as amended with the substitution of the LLC.  

 10. Main Street Advisory Board Recommendation to Increase Facade Grant limit from 
$5,000 to $10,000. 

 11. TIRZ #1 Board recommendation to authorize use of TIRZ 1 funds in the amount of 
$21,500 for professional surveying services by CivilCorp, LLC in the Cottonwood 
Park area. 

DEPARTMENT REPORTS 

 12. Reports ~ Presentation ~ Main Street Annual Report. Tina Israel, Main Street 
Manager Tina Israel, Main Street Manager 

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL 

 13. Appointment ~ Discuss, consider, and/or approve the appointment of a city 
representative and an alternate to Houston-Galveston Area Council's 2026 General 
Assembly. Robert K. Nelson, Mayor 

 14. Appointment ~ Discuss and elect one candidate for Region 14 Director for a one year 
term on the Texas Municipal League Board of Directors. Robert K. Nelson, Mayor 
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AGENDA City Council Special Called Meeting October 14, 2025 
 

 
15. 

 
Ordinance ~ Discuss, consider, and or approve an Ordinance of the City of Bay City, 
Texas, Amending the City Code of Ordinances, Chapter 2, Article VII establishing the 
Library Advisory Board; Providing for a cumulative & conflicts clause, providing for 
a severability clause; and providing for an effective date. Samantha Denbow, 
Communications & Cultural Arts Director 

 16. Ordinance ~ Discuss, consider, and or approve an Ordinance of the City of Bay City, 
Texas, Amending the City Code of Ordinances, Chapter 2, Article VII and Chapter 
102, Article III reorganizing the Tourism Advisory Board; Providing for a cumulative 
& conflicts clause, providing for a severability clause; and providing for an effective 
date. Samantha Denbow, Communications & Cultural Arts Director 

 17. Ordinance ~ Discuss, consider, and or approve an Ordinance of the City of Bay City, 
Texas, Amending the City Code of Ordinances, Chapter 2, Article VII and Chapter 78, 
Article III reorganizing the Main Street and Historical Preservation Advisory Board; 
Providing for a cumulative & conflicts clause, providing for a severability clause; and 
providing for an effective date. Tina Israel, Main Street Manager 

 18. Ordinance ~ Discuss, consider, and or approve an Ordinance of the City of Bay City, 
Texas, Amending the City Code of Ordinances, Chapter 2, Article VII re-establishing 
Parks and Recreation Advisory Board; Providing for a cumulative & conflicts clause, 
providing for a severability clause; and providing for an effective date. Kelly Penewitt, 
Parks & Recreation Manager 

 19. Resolution ~ Discuss, consider, and/or approve a Resolution of the City of Bay City 
approving and adopting the provisions of Texas Local Government Code Section 
552.275 regarding Public Information Request. Jeanna Thompson, City Secretary 

 20. Resolution ~ A Resolution of the Bay City Community Development Corporation 
approving and adopting the amendments to the Bylaws of the Bay City Community 
Development Corporation. Jessica Russell, Executive Director of BCCDC 

 21. Resolution ~ Discuss, consider, and/or approve a Resolution of the City of Bay City, 
Texas, declaring certain real property owned by the City of Bay City, Texas, to be 
surplus and authorizing the Mayor to institute proceedings in accordance with Texas 
Local Government Code section. Gabriel Lopez, Engineering Tech 

 22. Resolution ~ A Resolution by the City Council of the City of Bay City, Texas, 
authorizing publication of Notice of Intent to issue its Tax and Surplus Revenue 
Certificates of Obligation, Series 2026 (DWSRF) in connection with the receipt of 
financial assistance from the Texas Water Development Board through the Drinking 
Water State Revolving Fund; and approving other matters incidental thereto. Scotty 
Jones, City Manager 

ITEMS / COMMENTS FROM THE MAYOR, COUNCIL MEMBERS AND CITY MANAGER 

ADJOURNMENT 
  

Page 3 of 110



AGENDA City Council Special Called Meeting October 14, 2025 
 

AGENDA NOTICES: 

Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city 
board, commissions and/or committees may attend the meeting in numbers that may constitute a 
quorum of the other city boards, commissions and/or committees. Notice is hereby given that the 
meeting, to the extent required by law, is also noticed as a meeting of the other boards, 
commissions and/or committees of the City, whose members may be in attendance. The members 
of the boards, commissions and/or committees may participate in discussions on the same items 
listed on the agenda, which occur at the meeting, but no action will be taken by such in attendance 
unless such item and action is specifically provided for on an agenda for that board, commission or 
committee subject to the Texas Open Meetings Act.  

CERTIFICATION OF POSTING 

This is to certify that the above notice of a Regular Called Council Meeting was posted on the front 
window of the City Hall of the City of Bay City, Texas on October 8, 2025 5:00 p.m. Any questions 
concerning the above items, please contact the Mayor and City Manager’s office at (979) 245-
2137. 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/06/2025 
Prepared By: Rhonda Clegg Presented By (if different)  
Department: Human Resources Type of Agenda Item: Award/Proclamation 

 

ITEM TITLE: 4th Quarter Promotions 

AGENDA LANGUAGE: 

Employee promotions for the 4th Quarter of FY25. 

 

EXECUTIVE SUMMARY/BACKGROUND 

 

 

 

 
RECOMMENDATION:  
 
ATTACHMENTS: See attached. 

STRATEGIC PLAN GOALS ADDRESSED: 

 

 

 

 

 

 

 

 

 

 

 

 

Safety & 
Community 
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& Civic 

Engagement 
 

☐ 
Infrastructure 

 

☐ Planning & 
Development 

 

☐ Culture & 
recreation 

 

☐ Operational 
Excellence 

☒ 

FINANCIAL NOTES 

• N/A  
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Human Resources Department 
PROMOTION(S) for 4th Quarter 

 
 

Below is the breakdown of recent promotion(s) for the fourth quarter of FY25. 

 

Quarter 4 - FY25 

• Police 
o Jerome Estrada 

▪ Detective  to  Sergeant 
o Seth Alvarez 

▪ Police Officer  to  Corporal 
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CITY COUNCIL SPECIAL CALLED MEETING 
CITY OF BAY CITY 
Tuesday, September 16, 2025 at 5:00 PM 
COUNCIL CHAMBERS | 1901 5th Street 

 
COUNCIL MEMBERS 

Mayor: Robert K. Nelson 
Mayor Pro Tem: Jim Folse 
Council Members: Benjamin Flores, Jim Folse, Bradley Westmoreland, Susan Reardon, 
Blayne Finlay 

Vision Statement 
We envision Bay City as a thriving, family-centered community where our citizens can 
live, work, worship, and play, while welcoming visitors to experience our beautiful 
environment and diverse culture. 

MINUTES  

CALL TO ORDER AND CERTIFICATION OF QUORUM  
The meeting was called to order by Mayor Robert K. Nelson at 5:01 PM. 
 
PRESENT: 
Mayor Robert K. Nelson 
Council Member Benjamin Flores 
Mayor Pro Tem Jim Folse 
Council Member Bradley Westmoreland 
Council Member Susan Reardon 
Council Member Blayne Finlay 

INVOCATION & PLEDGE 
Texas State Flag Pledge: "Honor The Texas Flag; I Pledge Allegiance To Thee, Texas, One 
State Under God, One And Indivisible.”  

Councilwoman Susan Reardon    

MISSION STATEMENT 
The City of Bay City promotes economic growth and invests in quality-of-life initiatives through 
collaboration. We respond promptly and professionally to residents’ concerns and strive to 
deliver superior municipal services. 

Councilman Bradley Westmoreland    

APPROVAL OF AGENDA  
 
Motion made by Council Member Flores to approve the agenda. Seconded by Mayor Pro Tem Folse. 
Voting Yea: Mayor Nelson, Council Member Flores, Mayor Pro Tem Folse, Council Member 
Westmoreland, Council Member Reardon, Council Member Finlay. Motion carried. 
  

PUBLIC COMMENTS  
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There were no public comments. 

PUBLIC HEARINGS   

 1. Budget ~ Receive public comment on the Bay City Community Development 
Corporation proposed Operating Budget for Fiscal Year 2026. Scotty Jones, City 
Manager   

 
City Manager, Scotty Jones, stated the CDC budget is on the City website. There were no public 
comments. 

 2. Budget ~ Receive public comment on the City of Bay City's Proposed Capital 
Improvement Program for Fiscal Year 2026. Scotty Jones, City Manager   

 
City Manager, Scotty Jones, stated the City has reviewed the 2026-2030 Capital Improvement Program 
and the information is on the City website. There were no public comments.  

 3. Budget ~ Receive public comment on the City of Bay City's Proposed Budget for 
Fiscal Year 2026. Scotty Jones, City Manager   

 
City Manager, Scotty Jones, gave a brief summary of the proposed budget amounts. There were no 
public comments. 

 4. Budget ~ Receive public comment on the City of Bay City's proposed Property 
(Ad Valorem) Tax Rate for Fiscal Year 2026. Scotty Jones, City Manager   

 
City Manager, Scotty Jones, summarized the proposed (Ad Valorem) Tax Rate for Fiscal Year 2026. 
There were no public comments. 

ACKNOWLEDGEMENT FROM CITY MANAGER  
 
City Manager, Scotty Jones, stated the City is now in the Texans yearbook for Tourism and showed the 
ad preview as well as the birding guide. She then gave a shout-out to Angela Hadash for taking the staff 
photos. She then showed pictures of Senior Fish and announced the National Night-Out date.  She stated 
Touch-A-Truck was a successful event, and announced other upcoming city events. Ms. Jones 
recognized officers for their response and recovery at a recent call. 

ITEMS / COMMENTS FROM THE MAYOR & COUNCIL MEMBERS  
 
Mayor Pro Tem Folse thanked Scotty and the Directors for putting together the budget and making it a 
smooth process. Mayor Nelson, stated Touch-a Truck was an awesome event and announced that 
Toastmasters are coming to Bay City on September 20th at 10am at 4000 Ave F in the CDC Conference 
Room. 

CONSENT AGENDA ITEMS FOR CONSIDERATION AND/OR APPROVAL   

 5. Council Workshop meeting minutes of August 26, 2025.   

 6. Regular Council Meeting minutes of August 26, 2025.  
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Motion made by Council Member Westmoreland to approve all consent agenda items. Seconded by 
Council Member Reardon. Voting Yea: Mayor Nelson, Council Member Flores, Mayor Pro Tem Folse, 
Council Member Westmoreland, Council Member Reardon, Council Member Finlay. Motion carried. 

REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL   

 7. Budget ~ Discuss, consider, and/or approve postponing the final Budget vote for 
Fiscal Year 2026 until September 23, 2025. Scotty Jones, City Manager  

 
 
Motion made by Council Member Finlay to approve postponing the final Budget vote for Fiscal Year 
2026 until September 23, 2025. Seconded by Mayor Pro Tem Folse. Voting Yea: Mayor Nelson, Council 
Member Flores, Mayor Pro Tem Folse, Council Member Westmoreland, Council Member Reardon, 
Council Member Finlay. Motion carried. 

CLOSED / EXECUTIVE SESSION  
 
Council adjourned and went into Executive Session at 5:15 P.M. 

 8. Executive Session ~ Executive Session pursuant to Section 551.071(2) of the 
Texas Government Code (Consultation with Counsel on Legal Matters)    

RECONVENE AND ACTION  
 
Council reconvened at 5:47 P.M. No action was taken. 

ITEMS / COMMENTS FROM THE MAYOR, COUNCIL MEMBERS AND CITY MANAGER  
 
There were no comments. 

ADJOURNMENT  
 
Council adjourned at 5:48 P.M. 

  
PASSED AND APPROVED, this 14th day of October 2025.  
   
   
ROBERT K. NELSON, MAYOR 
CITY OF BAY CITY, TEXAS 

 JEANNA THOMPSON 
CITY SECRETARY 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/9/25 
Prepared By: J Thompson Presented By (if different)  
Department: Finance Type of Agenda Item: Consent 

 

ITEM TITLE: Accounts Payables 

AGENDA LANGUAGE: 

Accounts Payables, Direct Payables, and Utility Refunds for July, August and 
September 2025 

 

EXECUTIVE SUMMARY/BACKGROUND 

BACKGROUND: Per City Charter Section 4.10 (C)- At least once a quarter, Council shall vote 
to approve the City expenditures made since the last quarter. These expenditures include 
Accounts Payable and Utility Billing Refunds. Expenditure details can be found on the City's 
website. 

 

 

 
RECOMMENDATION: Staff recommends City Council approve the Quarterly Financial & 
Investment Report. 
 
ATTACHMENTS: July through September 2025 Listing of Accounts Payable and Utility 
Refunds. 

STRATEGIC PLAN GOALS ADDRESSED: 

 

 

 

 

 

 

 

 

 

 

 

 

Safety & 
Community 
Appearance 
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& Civic 

Engagement 
 

☐ 
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☐ Planning & 
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☐ Culture & 
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☐ Operational 
Excellence 

☒ 

FINANCIAL NOTES 

• n/a 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/7/25 
Prepared By: J thompson Presented By (if different) J Thompson 
Department: IT Type of Agenda Item: Consent 

 

ITEM TITLE: Surplus property 

AGENDA LANGUAGE: 

Declare unusable equipment, supplies, and materials as surplus and authorize staff 
to dispose of said property through the use of an e-waste salvage provider or other 
means. 

 

EXECUTIVE SUMMARY/BACKGROUND 

The IT Department has “Salvage Property” that is deemed unusable and has no value.    The IT 
Departments will coordinated with an E-Waste Provider to remove or explore other means.  
 

 

 

 
RECOMMENDATION: Staff recommends City Council approve the list of data 
processing materials and equipment as salvage property allowing the IT Department to 
dispose of the items. 
 
 
ATTACHMENTS:  

STRATEGIC PLAN GOALS ADDRESSED: 

 

 

 

 

 

 

 

 

 

 

 

 

Safety & 
Community 
Appearance 

 

☐ Community 
& Civic 

Engagement 
 

☐ 
Infrastructure 

 

☐ Planning & 
Development 

 

☐ Culture & 
recreation 

 

☐ Operational 
Excellence 

☒ 

FINANCIAL NOTES 

• n/a 

Page 12 of 110



Page 13 of 110



Page 14 of 110



Page 15 of 110



Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/08/2025 
Prepared By: T. Israel Presented By (if different) T. Israel/S. Jones 
Department: Main Street Type of Agenda Item: Consent 

 
ITEM TITLE: Letter of support for Bay City ISD’s request to remove the historic designation on the 
former Linnie Roberts Elementary School campus 
AGENDA LANGUAGE: 

Approve issuing a letter of support from the City of Bay City to the Bay City 
Independent School District (BCISD) regarding its request to remove the 
Registered Texas Historic Landmark designation from the former Linnie Roberts 
Elementary School campus located at 1212 Whitson Street, Bay City, Texas. 

 

EXECUTIVE SUMMARY/BACKGROUND 

The Bay City Independent School District has requested the removal of the Registered Texas 
Historic Landmark designation from the former Linnie Roberts Elementary School campus. 
In recent years, the district has made several attempts to market or repurpose the property 
through formal Requests for Proposals (RFPs) but has received little to no interest from 
potential developers. The financial and regulatory restrictions associated with the historic 
designation have further limited redevelopment opportunities and imposed significant 
maintenance costs on the district. 
Due to ongoing financial challenges and the cost implications associated with maintaining a 
designated historic property, the BCISD Board has determined that removing the designation is 
in the district’s best financial interest and will allow the district greater flexibility in addressing 
facility and budget needs.  
The Bay City Main Street and Historic Commission Advisory Board reviewed the district’s 
request during its regularly scheduled meeting on 10/01/2025 and voted to support the request, 
recommending that the City Council likewise provide a formal letter of support to accompany 
BCISD’s submission to the Texas Historical Commission. 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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☒ 
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Revised February 13, 2025 

 
RECOMMENDATION: Staff and the Bay City Main Street and Historic Commission 
Advisory Board recommend that City Council approve the issuance of a Letter of Support 
for Bay City ISD’s request to remove the Texas Historic Landmark designation on the 
former Linnie Roberts Elementary School campus. 
 
ATTACHMENTS:  
 

FINANCIAL NOTES 

• Other Financial Notes: Administrative correspondence only; no fiscal impact. 
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1901 FIFTH STREET • BAY CITY, TEXAS 77414 • (979) 245-2137 • FAX (979) 323-1626 
www.cityofbaycity.org 

CITY OF BAY CITY 
   

  CITY COUNCIL 
   

 SCOTTY JONES ROBERT K. NELSON  JIM FOLSE 
 CITY MANAGER MAYOR  MAYOR PRO TEM 
  
 

 ANNE MARIE ODEFEY  JEANNA THOMPSON SUSAN REARDON  BENJAMIN FLORES 
 CITY ATTORNEY  CITY SECRETARY BRAD WESTMORELAND  BLAYNE FINLAY 

 
October 14, 2025 
 
Texas Historical Commission 
P.O. Box 12276 
Austin, Texas 78711-2276 
Email: thc@thc.texas.gov 
 

Subject: Support for Bay City ISD Request to Remove Recorded Texas Historic Landmark #22841 
(Linnie Roberts Elementary School) 

 
Dear Commissioners, 

The City of Bay City respectfully submits this letter in strong support of Bay City Independent School District’s request 
for the removal of Recorded Texas Historic Landmark #22841, Linnie Roberts Elementary School, located at 1212 
Whitson Street in Bay City, Texas. 

As a city deeply rooted in tradition yet firmly focused on the future, we understand the importance of preserving our 
historical narrative while also making practical decisions that support the evolving needs of our community. The Linnie 
Roberts campus has long been a meaningful part of Bay City’s educational and cultural landscape. However, with the 
building no longer serving an active role, its preservation as a historical structure has become increasingly difficult to 
justify amid urgent fiscal realities. 

We commend Superintendent Townsend and the Bay City ISD Board of Trustees for the thoughtful manner in which they 
have approached this issue—seeking a respectful and balanced solution that honors the legacy of Ms. Linnie (McHenry) 
Roberts while taking essential steps to protect the financial and operational integrity of the district. 

The district’s plan to replace the historical landmark designation with a “Subject” marker strikes the right balance. It 
allows the memory and contributions of Ms. Roberts to continue being recognized, while also providing the district with 
the flexibility to repurpose or divest from a property that no longer aligns with its strategic needs. This decision supports 
broader goals of neighborhood safety, economic revitalization, and long-term sustainability. 

Our schools are not just educational institutions—they are cornerstones of our city’s future. When they thrive, so does the 
entire Bay City community. Allowing Bay City ISD to move forward with this request represents a prudent and forward-
looking step that respects our past while paving the way for progress. 

We respectfully ask your approval of this request and thank you for your continued stewardship of Texas' historical assets. 

Sincerely, 
 

Robert K. Nelson, Mayor 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/07/2025 
Prepared By: T. Israel Presented By (if different) T. Israel 
Department: Main Street Type of Agenda Item: Consent 

 

ITEM TITLE: Amendment to 380 Agreement Update Developer Name to LLC 

AGENDA LANGUAGE: 

Consider, and/or approve an amendment to the previously approved 380 
Economic Development Agreement to reflect the developer’s legal business name 
as the corresponding Limited Liability Company (LLC), with no changes to the 
agreement’s scope, terms, or financial commitments. 

 

EXECUTIVE SUMMARY/BACKGROUND 

City Council previously approved a 380 Agreement between the City of Bay City and Ryan 
Leissner and Julio Gonzalez for the redevelopment of The Texas Theater at 2031 Avenue F and 
2237 Avenue F. 
 
Following approval, the development entity finalized its business registration under LG2 Rental, 
LLC. To maintain accurate records and ensure legal compliance, staff recommends the updated 
agreement to replace the individual developer names with the registered LLC. 
 
This update is administrative in nature and does not alter the agreement’s obligations, financial 
terms, or performance requirements. 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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FINANCIAL NOTES 
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Revised February 13, 2025 

 
RECOMMENDATION: Staff recommends approval of the amendment to the existing 380 
Agreement to reflect the developer’s legal name as LG2 Rental, LLC for record accuracy and 
compliance. 
 
ATTACHMENTS: Supporting Documentation from Developer such as signed Memorandum and 
signed updated 380 agreement.  
 

• Other Financial Notes: Administrative amendment only; no financial impact. 
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1 
 

CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT 
 

BETWEEN 
 

THE CITY OF BAY CITY, TEXAS 
a home-rule municipality 

 
AND 

 
LG2 RENTAL, LLC 

 
STATE OF TEXAS   § 
     § 
COUNTY OF MATAGORDA § 
 

This Chapter 380 Economic Development Agreement (the “Agreement”) is made and 
entered into by and between the City of Bay City, Texas, a home-rule municipality (the “City”), 
and LG2 Rental, LLC, a Texas limited liability company(the “Developer”), hereinafter collectively 
referred to as the “Parties” and sometimes individually referred to as a “Party.” 
 

RECITALS 
 
 WHEREAS, the purpose of this Agreement is to encourage resident growth and major 
economic development in the City through the planning, development and construction of new 
commercial and residential housing which will attract new residents to the City thereby stimulating 
new commercial development to the City which attracts new and retains primary employment 
within the City; 
 
 WHEREAS, the City of Bay City owns the real property described as two adjoining lots 
(1) Lots 3 and 4, Block 90 and (2) Lot 5, Block 90, Bay City Original Townsite, that offer a 
combined 0.2089 acre on the southern site of the historic downtown square (the “Property”) 
located on 2237 Ave F and 2231 Ave F in the City of Bay City, Texas across the street from Fit 
for Life Gym;  
 
 WHEREAS, the City acquired title to and possession of the Property on or about April 23, 
2016 by Gift Deed, a copy of which is attached hereto as Exhibit “A” and incorporated herewith; 
 
 WHEREAS, the value of the Property has been determined to be $160,000 according to a 
certified appraisal conducted by IRR-Houston dated January 11, 2024, said appraisal being 
attached hereto as Exhibit “C”; 
 
 WHEREAS, the City issued a Request for Proposals (“RFP”), a copy of which is attached 
hereto as Exhibit “B” and incorporated herewith, which was published in the Bay City Tribune on 
or about December 10, 2023 and December 20, 2023 soliciting proposals from developers 
interested in revitalizing existing buildings on the Property for mixed-use development, including 
the land to be conveyed (the “Project”); 
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2 
 

 
 WHEREAS, the Developer submitted the only timely bid in response to the City’s RFP 
and the City Council of Bay City authorized the City Manager to negotiate an agreement regarding 
the Project; 
 
 WHEREAS, the City intends to convey the Property to Developer for fair market value 
pursuant to Tex. Loc. Gov’t Code Sec. 272.001(b)(4), upon the deposit of the sum of $160,000.00 
in escrow with the City as further described below; 
 
 WHEREAS, the City Council finds that the Developer’s proposed Project will constitute 
a major economic investment in the redevelopment of the Property located within the City; 
 
 WHEREAS, the City also recognizes the positive economic impact the Project will have 
on the City through the creation of new mixed-use development, the attraction of new residents to 
the City, and the reduction of unemployment through the creation of new jobs that may be 
associated with the Project, and the retention and growth of the ad valorem tax revenue generated 
by the Project; 
 
 WHEREAS, consistent with Chapter 380 of the Texas Local Government Code, and 
Article III, Section 52-a of the Texas Constitution, the City may establish and provide for the 
administration of a program for the making of loans or grants of public money and providing 
personnel and services to promote state or local economic development and to stimulate business 
and commercial activity in the municipality; 
 
 WHEREAS, consistent with Chapter 380 of the Texas Local Government Code, and 
Article III, Section 52-a of the Texas Constitution and other applicable law, the City hereby 
establishes an economic development program whereby the City agrees to make a grant of public 
land for the construction of the Project, in the form of a conveyance of the land to the Developer 
under the terms of this Agreement, which value has been determined to be $160,000.00 as 
determined by the Appraisal, to advance the public purposes of developing and diversifying the 
economy of the City, reducing unemployment or underemployment in the City and the State of 
Texas, stimulating economic development and commercial business activity in the City, and 
developing or expanding transportation and commerce to and through the City; 
 
 WHEREAS, the City hereby concludes that this Agreement promotes economic 
development in the City and, as such, meets the requirements under the law for an economic 
development program for which a grant of public money is allowed, and, further, is in the best 
interest of the City and the surrounding community;  
 
 WHEREAS, Developer has agreed to satisfy and comply with the terms and conditions of 
this Agreement in exchange for and as consideration for economic development incentives from 
the City in the form of the Property; 
 
 WHEREAS, the City and the Developer each agree that the provisions of this Agreement 
substantially advance a legitimate interest of the City by expanding the tax base of the City, 

Doc ID: 9ae91d39203e28fd5dfb0cb89137790f89a2aea3Page 23 of 110



3 
 

creating new housing units with accompanying installed infrastructure, increasing employment, 
and stimulating local economic development; 
 
 WHEREAS, the City has determined that it is duly authorized by its City Charter and the 
Constitution and laws of the State of Texas to enter into this Agreement, and Developer has 
determined that it is duly authorized to enter into this Agreement, and each have further determined 
that the terms, provisions, and conditions hereof are mutually fair and advantageous to each; 
 
 WHEREAS, on the Effective Date, the commitments contained in this Agreement shall 
become legally binding obligations enforceable against the Parties; and 
 
 WHEREAS, the recitals as set forth above are declared true and correct and are hereby 
incorporated as part of this Agreement. 
 

NOW THEREFORE, for and in consideration of the mutual benefits and promises 
contained herein, and for other good and valuable consideration, the receipt and sufficiency of 
which are hereby acknowledged by the Parties, the City and the Developer agree as follows: 
 

ARTICLE I. 
Authority 

 
The City’s execution of this Agreement is authorized by Chapter 380 and Section 

272.001(b)(4) of the Texas Local Government Code and constitutes a valid and binding obligation 
of the City. The Developer’s execution and performance of this Agreement constitutes a valid and 
binding obligation of Developer. The City’s performance of its obligations under this Agreement 
in making its decision to commit substantial resources and money to develop the Property, and 
Developer acknowledges that City is acting in reliance upon Developer’s full and complete 
performance of its obligations under this Agreement in making its decision to commit substantial 
resources. 
  

ARTICLE II. 
Definitions 

 
As used in this Agreement, the following words or phrases shall have the following 

meanings: 
 

2.1 “Act of Default or Default” means failure to timely, fully, and completely comply 
with one or more requirements obligations, duties, terms, conditions or warranties, as stated in this 
Agreement. City may accept substantial compliance in lieu of full compliance by waiving such act 
of Default. 

 
2.2 “Appraisal” means the Appraisal of Real Property prepared by Intergra Realty 

Resources on or about January 11, 2024 valuing the Property at $160,000.00, attached hereto as 
Exhibit “C”. 
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2.3 “City of Bay City or City” means the governing municipal corporation and the 
area that is within the city limits of the City of Bay City, Matagorda County, Texas. 
 

2.4 “Code” means the Bay City Code of Ordinances in effect as of the Effective Date 
of this Agreement. 
 

2.5 “Effective Date” means thirty (30) days following receipt of the Structural 
Engineering Analysis by Developer to be performed at the City’s expense.. 
 

2.6 “Force Majeure” means severe weather such as tornadoes or flooding, wars, riots 
and the unavailability of necessary and essential equipment and supplies from all sources. 
 

2.7 “Insolvent” means failure to timely pay debts in the ordinary course of business or 
failure to pay all debts as they become due or insolvent within the meaning of the federal 
bankruptcy law. 
 

2.8 “Developer” means LG2 Rental, LLC, a Texas limited liability company. 
 
2.9 “Mixed-Use Development” means a project that includes residential and 

commercial development. 
 

2.10 “Program” means the economic development program established by the City, as 
authorized by Chapter 380 of the Texas Local Government Code to promote local economic 
development and stimulate business and commercial activity within the City. 
  

2.11 “Project” means Developer’s planned development of a mixed-use development, 
including second-level apartment units, offering modern living spaces, and first floor commercial 
rentals. 

 
2.12 “Proposal” means Developer’s proposal in response to City’s RFP described above 

and attached hereto as Exhibit “D”. 
 
2.13 “Property” means (1) Lots 3 and 4, Block 90 and (2) Lot 5, Block 90, both located 

in the Bay City Original Townsite, that offer a combined 0.2089 acre on the southern site of the 
historic downtown square, more particularly described on Exhibit “A” attached hereto, including 
all improvements located thereon, which the City intends to convey to the Developer. 

 
2.14 “Substantial Compliance” means within +/- ten percent (10%) of a given value;  

 
2.15 “Value of capital improvements” means the value of improvements to the real 

property determined by verified receipts of construction provided by Developer to City as provided 
herein. 
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ARTICLE III. 
Term 

 
This Agreement will become enforceable upon the Effective Date and will terminate on 

the first to occur of: (a) on the expiration of twenty-four (24) months following the effective date 
of this Agreement; or (b) upon termination as otherwise provided for herein. 
 

ARTICLE IV. 
Preliminary Determinations 

 
 4.1 Upon approval by Council, the City shall cause a structural engineering analysis to 
be conducted on the improvements located on the Property at the City’s expense.  Upon receipt of 
the report, the City shall promptly provide a copy of the same to Developer.  Developer may also 
conduct walk-throughs and conduct Developer’s own analysis upon coordination with the City 
and the signing of a release of liability. 
 
 4.2 Developer shall have thirty (30) days to review the report and provide notice of 
termination of this Agreement to City in the event Developer does not want to move forward based 
on the report.  If no notice of termination is given, then the Developer’s obligations shall continue 
as set forth in this Agreement. 
 

ARTICLE V. 
Developer’s Performance Criteria/Development Standards 

 
5.1 In consideration of the City’s agreements hereunder, the Developer agrees that the 

performance requirements set forth in this Article shall be met for its compliance. 
 
5.2 Deposit of Escrow Funds.  Within sixty (60) days following the Effective Date, 

Developer shall deposit the sum of $160,000.00 plus amounts determined in 5.2(b) below, in an 
escrow account to be held by City and those funds shall be held as further described below.  This 
amount shall serve as security for Developer’s compliance under this Agreement.  Said funds 
represent the (a) appraised value of the property to be conveyed and (b) an amount City considers 
to be costs associated with the recoupment of the costs associated with entering into this 
Agreement and recovering such costs in the event of Developer’s default. These costs shall not 
exceed $10,000. 

 
5.3 Closing.  Developer shall sign all documents at closing of the property giving City 

a first lien deed of trust on the Property for the amount deposited in 5.2 above.  Partial releases of 
the first (or subordinated) lien deed of trust shall be granted as phases are complete as depicted in 
Exhibit “E”.  The Phase 4 payment shall not be paid until such time as the amounts stated in 
5.2b and 5.13 have been reimbursed by Developer or city reserves right to exclude from final 
payment. 

 
5.4 Capital Improvement Investment. Developer covenants, warrants, and agrees that 

they shall construct a mixed-use development on the Property. The Developer anticipates investing 
at least $1,700,000 in capital improvements on the Property before the second anniversary of the 
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effective Date of this Agreement.  In the event Developer seeks third-party financing while City 
retains a first lien deed of trust, City shall subordinate its lien to the third 

 
5.5 Construction of Mixed-Use Development. Developer covenants, warrants, and 

agrees that they shall construct Mixed-Use Development on the Property as further described in 
Exhibit “E.” 

 
5.6 Historic Preservation. Developer covenants, warrants, and acknowledges the 

cultural and historical significance of the existing murals located at 2237 Avenue F previously 
known as the Texas Theatre. Developer agrees to take all reasonable measures to preserve, protect, 
and maintain the integrity of these murals during and after construction. The developer shall not 
remove, alter, paint over, or otherwise damage the murals without prior written approval from both 
the City of Bay City and the Main Street Manager. Oversight of any work involving the murals, 
including preservation, protection, restoration, or potential relocation, shall be conducted in 
coordination with and under the supervision of the City of Bay City and the Main Street Manager. 
The City and/or developer shall engage a qualified preservation professional for any such work, 
subject to review and approval by both parties.  

 
 5.7 Reports. Developer shall deliver to City the reports contained in Section 9.1 by 

April 15, 2026 (for first quarter January through March) and quarterly thereafter for the later of 
the duration of the reimbursement period or two years. 

 
5.8 Additional Information. Upon written request by City, Developer shall promptly 

provide additional information necessary to determine whether Developer is compliant with the 
terms of this Agreement. All information required by this Agreement shall be submitted to the City 
Manager at the address specified for giving notice in this Agreement. 

 
5.9 Privacy. All information provided by Developer to City under the required 

reporting section shall be deemed confidential and shall not be provided to any person outside City 
government and shall not be subject to public inspection in accordance with the Texas Public 
Information Act pursuant to section 552.110 of the Texas Government Code. In the event a request 
is made for such information, City shall give notice to Developer who may at its own cost and 
expense.  If Developer fails to object to the disclosure, the City may disclose the information unless 
required to withhold the same by the Attorney General of Texas. 
 

5.10 Failure to Comply. Failure by Developer to timely and fully comply and to 
continuously comply with any performance requirement and time of performance throughout the 
Term of this Agreement shall be an Act of Default. 

 
5.11 The payment of all indebtedness and obligations incurred by Developer in 

connection with the development and construction of the Project shall be solely the obligations of 
Developer. City shall not be obligated to pay any indebtedness or obligations of Developer. 
 

5.12 Developer is obligated to make timely payment of Developer-owned real property, 
personal property, and sales taxes during the Term of this Agreement. 
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5.13 Pursuant to the RFP, Developer shall reimburse the City for all costs associated 
with this project including legal fees and appraisal cost. 

ARTICLE VI. 
City’s Performance Criteria 

 
6.1 In consideration of the Developer’s agreements hereunder, the City agrees that the 

performance requirements contained in this Article shall be met for its compliance. 
 
6.2 Chapter 380 Grant. The City covenants, warrants, and agrees to convey to the 

Developer the Property, subject to easements to the city for utilities, other than drainage facilities, 
under the following terms: 

 
(a) Developer shall deposit the sum identified in paragraph 5.2 above.  City shall open 
an interest bearing account to hold such funds on deposit. 
 
(b) The City shall convey said property to Developer for the purpose of development.  
Developer may use the Property as security for a first lien deed of trust for the Project with 
a third party. 
 
(c) Thereafter, Developer shall proceed to construct as detailed in Exhibit “E,” subject 
to the future conditions contained herein. 
 
(d) As the Developer expends funds as described in Exhibit “E”, Developer may submit 
applications to draw down the amounts held in escrow with the City for the development 
costs associated with the development of the Project as identified therein.  At no time shall 
funds be released unless the amount of the request has been expended by Developer to be 
shown by proof of paid invoices by Developer to be submitted with the application for 
payment. The City shall inspect any improvements and review said applications and if 
approved (which approval shall not be unreasonably withheld), City shall release the funds 
contained in the application as specified.  The review and release of funds shall be 
completed within thirty (30) days of the submitted application.   If for any reason the City 
objects to the application, said objection shall be provided to Developer in writing within 
the review period.  The City and Developer shall meet as soon as feasible to resolve the 
objection.   
 
6.3 Closing. Developer shall be responsible for all closing costs, including title 

insurance, if requested, associated with the conveyance of the Property to the Developer. 
 
6.4 Sidewalk grants.  City agrees to apply for sidewalk grants to replace the sidewalk 

in and around the Property. 
 
6.5 Historic Preservation.  City agrees to reimburse any costs associated with mural 

preservation or artwork if of historic significance and required by City to preserve. 
 
6.6 Failure to Comply. Failure by City to timely and fully comply with any 

performance requirement shall be an Act of Default. 
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ARTICLE VII 

Developer’s Performance Criteria 
 

7.1 Developer makes the following covenants and warranties to the City and agrees to 
timely and fully perform the following obligations and duties. Any false or substantially 
misleading statement contained herein or failure to timely and fully perform as required in this 
Agreement shall be an Act of Default by Developer. Failure to comply with any one covenant or 
warranty shall constitute an Act of Default by Developer. 
 

7.1.1 Developer is authorized to do business and is in good standing in the State 
of Texas and shall remain in good standing in the State of Texas during the Term of this 
Agreement. 

 
7.1.2 The execution of this Agreement has been duly authorized by Developer’s 

authorized representative or officer and the individual signing this Agreement is actually 
empowered to execute such Agreement and bind the limited partnership, said authorization, 
signing and binding effect is not in contravention of any law, rule or regulation or of the 
provisions of Developer’s governing documents, by-laws, or of any other agreement or 
instrument to which Developer is a party or by which it may be bound by such authority to 
be evidenced by resolution of the limited partnership attached hereto at the time of 
execution. 

 
7.1.3 No litigation or governmental proceeding is pending or to the knowledge of 

Developer or Developer’s officers threatened against or affecting Developer that may result 
in any material adverse change in Developer’s business, properties or operation. No 
consent approval or authorization of or registration or declaration within any governmental 
authority is required in connection with the execution of this Agreement or the transactions 
contemplated hereby. 

  
7.1.4 There are no bankruptcy proceedings or other proceedings currently 

pending or contemplated, and Developer has not been informed of any potential 
involuntary bankruptcy proceedings. 

 
7.1.5 To its current actual knowledge, Developer has acquired and maintained all 

necessary rights, licenses, permits, and authority to carry on its business in Bay City, Texas 
and will continue to use its best efforts to maintain all necessary rights, licenses, permits, 
and authority. 

 
7.1.6 The incentive herein granted shall be utilized solely for the purpose of 

offsetting the cost of Project as described herein. 
 

7.1.7 Developer shall timely and fully comply with all the terms and conditions 
of this Agreement. 
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7.1.9 Developer certifies that its business or any branch, division, or department 
of the business, does not and will not knowingly during the term of this Agreement employ 
any undocumented workers as defined by the Tex. Gov’t. Code Sec. 2264.001(4)(A-B). 

 
 

ARTICLE VIII. 
Suspensions/Termination 

 
8.1 The City, under the following circumstances, and at its sole discretion, may suspend 

its obligations under this Agreement or terminate this Agreement and all future obligations shall 
automatically cease upon any one of the following events which are an Act of Default: 
 

8.1.1 The appointment of a receiver of Developer, or of all or any substantial part 
of its property, and the failure of such receiver to be discharged within sixty (60) thereafter. 

 
8.1.2 The adjudication of Developer as bankrupt. 

 
8.1.3 The filing by Developer of a petition or an answer seeking bankruptcy 

receivership, reorganization, or admitting the material allegations of a petition filed against 
it in any bankruptcy or reorganization proceeding. 

 
 8.2 If Developer defaults or fails to complete its obligations within twenty-four (24) 
months following the execution of this Agreement, or any City adopted extension hereto, 
Developer shall forfeit its right to the amounts held in escrow by the City and this Agreement shall 
terminate.  In the event the City retains the funds in escrow, it shall release its first (or subordinated) 
lien deed of trust on the Property. 
 

ARTICLE XI. 
Reporting and Monitoring 

 
9.1 Developer agrees to the following reporting and monitoring provisions and failure 

to fully and timely comply with any one requirement shall constitute an Act of Default.  Developer 
shall provide a high-level account of the capital improvements on a quarterly basis, including 
matters that have been completed in the prior quarter and what is expected in the future quarter 
beginning April 15, 2026 and every quarter thereafter until the completion of the scope of work 
described in Exhibit B. An Annual certification of full compliance with all requirements of this 
Agreement, including certification that all reports required by this Agreement have been submitted 
for the year certified. 
 

9.2 The City shall, upon reasonable prior written notice to Developer and during normal 
business hours, but in any event not more than two (2) times per calendar year, have the right to 
audit and inspect Developer’s records and books and all other relevant records related to each of 
the capital improvements required by this Agreement, but the confidentiality of such records and 
information shall be maintained by City, unless disclosure of such records and information shall 
be required by a court order a lawfully issued subpoena, or at the direction of the Office of the 
Texas Attorney General. 
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ARTICLE X. 
Developer’s Liability 

 
10.1 Should Developer fail to timely, fully and completely comply with any one or more 

of the requirements, obligations, duties, term, conditions or warranties of this Agreement such 
failure shall be an Act of Default by Developer and if not cured and corrected within thirty (30) 
days after written notice from the City to do so the City may exercise its rights under Paragraph 
8.2 above. 
 

10.2 In the event of unforeseeable third-party delay or Force Majeure and upon a 
reasonable showing by Developer that it has immediately and in good faith commenced and is 
diligently and continuously pursuing the correction, removal or abatement of such delays by using 
its diligent, good faith efforts, the City may consent to and excuse any such delays which consent 
and excuse shall not be unreasonably withheld.  Further, Developer for good cause shown may 
present a request for an extension of any deadline herein to City. 
 

10.3 Any delay for any amount of time by the City in providing notice of Default to 
Developer shall in no event be deemed or constitute a waiver of such Default by City of any of its 
rights and remedies available in law or in equity. 
 

10.4 Any waiver granted by City to Developer of an Act of Default shall not be deemed 
or constitute a waiver of any other existing or future Act of Default by Developer or of a subsequent 
Act of Default of the same act or event by Developer. 
 

ARTICLE XI. 
City’s Liability Limitations 

 
11.1 Should the City fail to timely fully and completely comply with any one or more of 

the requirements obligations, duties, terms, conditions or warranties of this Agreement, such 
failures shall be an Act of Default by the defaulting party and the defaulting party shall have thirty 
(30) days to cure and remove the Default upon receipt of written notice to do so from Developer. 
Developer specifically agrees that the City shall only be liable to Developer for conveyance of the 
Property (if Developer meets all applicable conditions) and shall not be liable to Developer for any 
other actual or consequential damages, direct or indirect, or interest for any Act of Default by the 
City under the term of this Agreement. 

 
ARTICLE XII. 

Miscellaneous Provisions 
 

12.1 Complete Agreement/Amendment. This Agreement represents a complete 
agreement of the Parties and supersedes all prior written and oral matter related to this Agreement. 
This Agreement may be canceled, changed, modified or amended in whole or in part only by 
written agreement by and between the Parties. 
 

12.2 Assignment. This Agreement is not assignable. However, the Parties agree that 
Developer can assign this Agreement to an entity managed or controlled by the Developer. If such 
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an assignment is made, Developer agrees to prepare and execute the necessary paperwork to affect 
such an assignment. 
 

12.3 Good Faith and Fair Dealing. The Parties agree to perform their respective duties 
in the Agreement in good faith. ln addition, the Parties agree to work with each other fairly in 
allocating the costs associated with the extension and modification of the City’ utilities. The Parties 
further agree that the standards applicable to other similar developments within the City shall 
apply. 
 

12.4 Mutual Assistance. The City and the Developer each agree to do all things 
reasonably necessary or appropriate to carry out the terms and provisions of this Agreement and 
to aid and assist the other in carrying out such terms and provisions in order to put the other in the 
same economic condition contemplated by this Agreement, regardless of any changes in public 
policy, the law or taxes or assessments attributable to the Property. 
 

12.5 Permitting. The City agrees to cooperate with the Developer to expeditiously 
process permits, including processing zoning applications, subdivision applications, development 
applications (public and commercial), and building permit applications required for the Project to 
the greatest extent allowed by law. 
 

12.6 Representations and Warranties. The City represents and warrants to the Developer 
that this Agreement is within its authority, and that each is duly authorized and empowered to enter 
into this Agreement unless otherwise ordered by a court of competent jurisdiction. The Developer 
represents and warrants to the City that it has the requisite authority to enter into this agreement. 
 

12.7 Attorney’s Fees. If any legal action or proceeding is commenced between the City 
and the Developer to enforce the provisions of this Agreement or to recover damages for its breach 
the prevailing party in the legal action will be entitled to recover its reasonable attorney’s fees and 
expense incurred by reason of such action to the extent allowed by law. 
 

12.8 Binding Effect. This Agreement will be binding on and inure to the benefit of the 
Parties and their respective successors and assigns. 
 

12.9 Notice. Any notice ( “Notice”) given under this Agreement must be in writing, and 
may be given: (i) by depositing the Notice in the United States Mail postage paid certified and 
addressed to the party to be notified with return receipt requested; (ii) by personal delivery of the 
Notice to the party or an agent of the party or (iii) by confirmed facsimile, provided that a copy of 
the Notice is also given in one of the manners specified in (i) or (ii). Notice deposited in the mail 
in the manner specified will be effective two (2) days after deposit. Notice given in any other 
manner will be effective only when received by the party to be notified. For the purposes of Notice, 
the addresses of the parties will, until changed as provided below be as follows: 
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Developer:    
     
    LG2 Rental, LLC 
    P.O. Box 61 
    Bay City, Texas  77404 
 

City: City of Bay City 
City Manager’s Office 
1901 Fifth Street 
Bay City, Texas 77414 

 
With copy to:   
 
 Anne Marie Odefey, City Attorney 
 Roberts, Odefey, Witte & Wall, LLP 
 P.O. Box 9 

2206 Hwy 35 N 
Port Lavaca, Texas 77979 

     
Either Party may designate a different address at any time by giving Notice to the other 

Party. 
 

12.10 Interpretation. In the event of any dispute regarding the interpretation of this 
Agreement, this Agreement will be interpreted fairly and reasonably and neither more strongly for 
or against any party based on draftsmanship. 
 

12.11 Relationship of the Parties. This Agreement will not be construed as establishing a 
partnership or joint venture, joint enterprise, express or implied agency, or employer-employee 
relationship between the Parties. Neither the City or the City’s past, present, or future officers, 
elected officials, employees or agents, assume any responsibility or liability to any third party in 
connection with the development and construction of the Project or the design, construction, or 
operation of any portion of the Project. 
 

12.12 Applicable Law. This Agreement is made and will be construed and interpreted, 
under the laws of the State of Texas and venue will lie in a state district court in Matagorda County, 
Texas. 
 

12.13 Severability. If any provision of this Agreement is held to be illegal, invalid or 
unenforceable under present or future laws, it is the intention of the parties that the remainder of 
this Agreement not be affected and it is also the intention of the parties that, in lieu of each 
provision that is found to be illegal, invalid or unenforceable a provision be added to this 
Agreement which is legal valid or enforceable and is as similar in terms as possible to the provision 
found to be illegal invalid or unenforceable. 
 

12.14 Paragraph Headings. The paragraph headings contained in this Agreement are for 
convenience only and will in no way enlarge or limit the scope or meaning of the paragraphs. 
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12.15 No Third-Party Beneficiaries. This Agreement is not intended to confer any rights 

privileges or causes of action upon any third party. 
 

12.16 Counterparts. This Agreement may be executed simultaneously in two or more 
counterparts, each of which will be deemed an original but all of which will constitute one and the 
same instrument. A facsimile or electronic signature will be deemed to be an original signature for 
all purposes. 
 

12.17 Force majeure. In the event either Party is rendered unable, wholly or in part, by 
force majeure to carry out any of its obligations under this Agreement, except the obligation to pay 
amounts owed or required to be paid pursuant to the terms of this Agreement, then the obligations 
of such Party, to the extent affected by such force majeure and to the extent that due diligence is 
being used to resume performance at the earliest practicable time, shall be suspended during the 
continuance of any inability so caused to the extent provided but for no longer period. As soon as 
reasonably possible after the occurrence of the force majeure relied upon, the Party whose 
contractual obligations are affected thereby shall give notice and full particulars of such force 
majeure to the other Party. Such cause, as far as possible, shall be remedied with all reasonable 
diligence. The term “force majeure," as used herein, shall include without limitation of the 
generality thereof, acts of God, strikes, lockouts, or other industrial disturbances, acts of the public 
enemy, orders of any kind of the government of the United States or the State of Texas or any civil 
or military authority, insurrections, riots, epidemics, landslides, lightning, earthquakes, fires, 
hurricanes, storms, floods, washouts, drought, arrests, restraint of government, civil disturbances, 
explosions, breakage or accidents to machinery, pipelines or canals, partial or entire failure of 
water supply resulting in an inability to provide water necessary for operation of the water and 
wastewater systems hereunder, if any, and any other inabilities of any Party, whether similar to 
those enumerated or otherwise, which are not within the control of the Party claiming such 
inability, which such Party could not have avoided by the exercise of due diligence and care. 

 
12.18 Indemnity. Developer shall indemnify, defend and hold harmless the City from and 

against any and all liabilities (including, without limitation the City’s strict liability), claims, 
demands, costs (including, without limitation, reasonable attorneys’ fees), expenses, damages, 
losses and causes of action of whatever nature that arise out of the City’s execution or enforcement 
of this Agreement. 

 
12.19 Immunity. Nothing in this Agreement shall constitute a waiver by the City of its 

governmental or sovereign immunity. Nothing in this Agreement shall be construed as express or 
implied consent by the City to being sued. 

 
12.20 Modification; Exhibits. This Agreement shall be subject to change or modification 

only with the mutual written consent of the City and Developer. All Exhibit(s) attached to this 
Agreement are hereby incorporated by reference for all purposes as if fully set forth in their entirety 
herein. 

 
12.21 Boycott. Developer certifies that it shall not boycott Israel. 
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12.22 Exhibits. The following exhibits are attached to and incorporated into this 
Agreement for all purposes. 
 
Exhibit “A”: Property Description and Gift Deed  
Exhibit “B”: City of Bay City Land Proposal Request 
Exhibit “C”: Appraisal of Land 
Exhibit “D”: LG2 Rental, LLC (Ryan Leissner and Julio Gonzalez)’s Proposal 
Exhibit “E”:  Phasing and Reimbursement Schedules/Milestones 
 

[signature page follows] 
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SIGNATURE PAGE  
 
 
         LG2 RENTALS, LLC, a Texas limited liability 

  company 
 

By :_____________________________ 
Name:  Carlos J. Gonzalez, 

    Member and Manager 
 
By:  ______________________________ 
Name:  Ryan Leissner, Member 
 
By:________________________________ 
Name:  Julio Gonzalez, Member 
 

 
THE CITY OF BAY CITY, TEXAS 

 
By:  ______________________________ 
Name:  Robert K. Nelson 
Title:  Mayor 
Date:  _____________________________ 

 
ATTEST: 
 
 
__________________________ 
Jeanna Thompson, City Secretary 
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NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, YOU MAY REMOVE OR STRIKE ANY OR ALL 
OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY 
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS:  YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S 
LICENSE NUMBER. 

Memorandum of Contract 
 
Date:  _________________________,2025 
 
Contract:   
 

Date:  ___________________, 2025 
 
City:  City of Bay City, Texas, a Texas Home Rule Municipality  
 
Developer:  LG2 Rental, LLC, a Texas limited liability company 
 
Description of Contract:  Chapter 380 Agreement for the development of the property 
located at 2237 Ave F and 2231 Ave F, City of Bay City, Matagorda County, Texas, legally 
described as: 
 
(1) Lots 3 and 4, Block 90 and (2) Lot 5, Block 90, Bay City Original Townsite. 

 
A copy of the complete Agreement may be obtained at the office of the City Secretary of the City 
of Bay City, Texas, 1901 Fifth Street, Bay City, Texas  77414. 
 

This Memorandum of Contract is given to evidence of the agreement between the parties 
related to the real property described above.  City and Developer will execute a notice of 
termination of the Contract if the Contract is terminated before completion of the project 
contemplated therein. 
 

City of Bay City, Texas, a Texas Home Rule 
Municipality 
 
  
Robert K. Nelson, Mayor 

 
STATE OF TEXAS ) 
COUNTY OF MATAGORDA ) 
 

Before me, the undersigned notary public, on this day personally appeared Robert K. 
Nelson, known to me to be the person whose name is subscribed to the foregoing instrument and 
acknowledged to me that Robert K. Nelson executed the same as the act of City of Bay City, Texas, 
a Texas Home Rule Municipality as its Mayor, for the purposes and consideration therein 
expressed.  Given under my hand and seal of office this ______ day of _____________, 2025. 

 
  
Notary Public, State of Texas 
My commission expires:  _________________ 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/6/2025 
Prepared By: T. Israel Presented By (if different) T. Israel 
Department: Main Street Type of Agenda Item: Regular 

 

ITEM TITLE: Request for City Council Approval to Increase Façade Grant Funding Cap 

AGENDA LANGUAGE: 

Discuss, Consider, and/or Approve increasing the Bay City Main Street Program 
Façade Grant funding cap from $5,000 to $10,000 per applicant to support 
ongoing Preservation-Based Economic Development efforts withing the 
Downtown Historic District 

 

EXECUTIVE SUMMARY/BACKGROUND 

The Bay City Main Street Program currently offers a 50/50 matching Façade Grant with a 
maximum reimbursement of $5,000. This program has successfully assisted multiple downtown 
property owners in rehabilitating historic buildings and improving the overall appearance of the 
Downtown Historic District. However, due to rising material and labor costs, the current 
funding limit is insufficient to support the scale of preservation and redevelopment projects 
needed to maintain program impact. 
Increasing the grant cap to $10,000 will allow property owners to complete higher-quality and 
more comprehensive façade improvements. This change aligns with Main Street America 
standards and supports the City’s goals of economic revitalization, historic preservation, and 
community appearance improvement. 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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☐ 

FINANCIAL NOTES 
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Revised February 13, 2025 

 
RECOMMENDATION: Staff recommends approval to increase the Bay City Main Street 
Program Façade Grant funding cap from $5,000 to $10,000 per applicant. 

• Expenditure Required: Yes – Increased allocation from existing Main Street 
Program budget 

• Fund / Account: Tourism & Main Street Budget 
• Other Financial Notes: No additional funding source required; adjustment within 

current fiscal year allocation. 

Page 41 of 110



Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/07/2025 

Prepared By: Tina Israel 
Gabriel Lopez Presented By (if different)  

Department: Main Street / Public 
Works Type of Agenda Item: Consent 

 

ITEM TITLE: TIRZ 1 Reimbursement of Professional Surveying Costs  

AGENDA LANGUAGE: 

Consider and/or approve the TIRZ 1 Board’s recommendation to authorize use of 
TIRZ 1 funds in the amount of $21,500 for professional surveying services by 
CivilCorp, LLC in the Cottonwood Park area. 

 

EXECUTIVE SUMMARY/BACKGROUND 

City staff requested a proposal from CivilCorp, LLC for professional surveying services for 
Cottonwood Park, which was presented to the TIRZ 1 Board at the meeting of August 21, 2025. 
The TIRZ 1 Board reviewed and approved use of TIRZ funds for the proposed surveying work. 
 
The survey will cover the Cottonwood Creek Diversion Channel area between 8th and 10th 
Street in North Downtown. It will provide elevation data, existing utility locations, and invert 
measurements of storm and sanitary structures needed for preliminary engineering design. The 
data collected will form the basis for schematic design and cost estimates that will guide future 
park and drainage improvements. 
 
The scope of work also includes surveying along Avenue G to support potential street, sidewalk, 
and landscaping improvements. The full survey limits are shown in Exhibit A. 
 
 
 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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Revised February 13, 2025 

 
RECOMMENDATION: Staff recommends that City Council approve the use of TIRZ 1 funds 
for professional surveying services in the amount of $21,500.00. This action follows the TIRZ 1 
Board’s recommendation of approval at its August 21, 2025 meeting. 
 
ATTACHMENTS:  

• Proposal for Professional Surveying Services  
• Exhibit A – Survey Limits 

 

FINANCIAL NOTES 
Proposal Summary: 

• Total Fee: $21,500.00 
• Estimated Timeline: 5 to 6 weeks from Notice to Proceed 
• Deliverables: AutoCAD survey file with topography and utility data 
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4611 E. Airline Rd., Ste. 300 • Victoria, Texas 77904 • Tel: (361) 570-7500 
Victoria •  Houston •  Austin • Corpus Christi 

 

 
 
August 18, 2025 
 
Gabriel Lopez        via email: glopez@cityofbaycity.org 
Engineering Tech 
City of Bay City        
(979) 479-5685 
Bay City, Tx. 77079 
 
 
Re: Proposal for Professional Surveying Services 
   
Dear Mr. Lopez 
 
CivilCorp appreciates your request for a cost proposal for professional surveying services for Cottonwood Park 
area located between Block 93, 94, 103 and 104 and include the area identified as parcel no. 25268 and 121755, 
Bay City, Tx.   
 
Project Scope:  
 

• One-call tickets for locates on all utilities within the project area. 
• Establish project control and benchmarks to assist with elevation control within project area. 
• Topographic surveying and tying in all of the existing improvements within the survey limits as shown on the 

PDF provide to us from Gabriel Lopez and attached with this proposal for reference. 
• Topographic survey includes all invert measurements of existing sewer manholes, storm manholes and box 

culverts  inside project area 
• Prepare AutoCad file to be delivered to the client.  

 
Project fee:  
 
The fee for this project is $21,500.00.    
 
 
Project Schedule: 
 
This survey project would be completed in approximately 5 to 6 weeks (30 to 35 business days) following notice 
to proceed.   
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4611 E. Airline Rd., Ste. 300 • Victoria, Texas 77904 • Tel: (361) 570-7500 
Victoria •  Houston •  Austin • Corpus Christi 

 

 
 
Terms and Conditions: 
 
Notwithstanding anything contained in this agreement to the contrary, CivilCorp’s aggregate liability for any and 
all claims arising out of this agreement, or out of any goods or services furnished hereunder shall be limited to 
the value of the services performed.  If you are in agreement with the services and related fees contained in this 
proposal and wish to proceed, please sign on the space provided and return an executed copy to my attention that 
will serve as the Notice to Proceed. If you have any questions or require additional information, please don't 
hesitate to call me.  We are looking forward to working with you on this project. 
  
Should the Client and CivilCorp agree that additional services are required, CivilCorp will prepare a separate 
proposal for such services and obtain authorization from the Client prior to performing the services. 

If you have any questions or require additional information, please don’t hesitate to call.  We are looking 
forward to working with you on this project. 
 
 
Very truly yours, 
 
CivilCorp, LLC     Client: 
 
       By:      
 
       Title:      
 
Wm. Patrick Hohlt     Date:    __________________________ 
Registered Professional Land Surveyor 
Project Manager 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/06/2025 
Prepared By: T. Israel Presented By (if different) T. Israel 
Department: Main Street Type of Agenda Item: Department Report 

 

ITEM TITLE: Presentation of the Bay City Main Street Program Annual Report 

AGENDA LANGUAGE: 

Presentation of the Bay City Main Street Program Annual Report, providing a 
year-in-review summary of activities, reinvestment statistics, and program 
accomplishments for Fiscal Year 2024–2025. 

 

EXECUTIVE SUMMARY/BACKGROUND 

The Bay City Main Street Program Annual Report highlights the significant progress made 
during Fiscal Year 2024–2025 toward the City’s preservation-based economic development and 
downtown revitalization goals. 
Key accomplishments include: 

• Continued implementation and education of the Downtown Historic District Design 
Guidelines and Certificate of Appropriateness process. 

• Multiple façade improvement projects supported through the Main Street Façade Grant 
program. 

• Expansion of promotional events such as Camofest, Christmas Around the Square, and 
Merchant Meet & Greets. 

• Enhanced data tracking and reinvestment reporting, aligning with Texas Main Street 
Program and Main Street America accreditation standards. 

• Increased collaboration with downtown property owners, business owners, and local 
partners to strengthen Bay City’s historic core and visitor appeal. 

This report serves as both a public transparency tool and a requirement for maintaining state and 
national Main Street accreditation. 
 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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Revised February 13, 2025 

 
RECOMMENDATION: Informational only. No council action is required. 
 
ATTACHMENTS:  
 

FINANCIAL NOTES 

• Other Financial Notes: Informational report only; no financial action requested. 
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Annual Report 2024 - 20 25: Achievements  and 
Highligh ts

Ba y Cit y Ma in  
St re e t  P ro gra m
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Q1 Highlight Q2 Highlight Q3 Highlight

Texas Historical Commission 
Regional Design Workshop 
Hosted by Bay City Main 

Street Program

Updated Downtown 
Re- development process 

with forms, design 
guidelines, and checklists. 

Strengthened partnerships, 
reinforced preservation -

based economic 
development, and positioned 

Bay City for National Main 
Street Accreditation.

Highlights of Bay City's achievements and community progress

Ye a r in  Re vie w
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Foundation & Realignment for Bay City Main Street Program

Oct o b e r-De ce m b e r

• Heavy emphas is  on  board member recruitment  and 
recruit ing a ll new Camofes t  Commit tee .

• Held annual Witches  Who Wine , Trick or Treat  Around the  
Square , and Chris tmas  Around the  Square  downtown. 

• Main St ree t  Program was  added back as  a  City Department  
in  October 20 24 .

Page 51 of 110



Facade Grants Volunteer Hours
Public/Private 
Reinvestment

$5,027.13 550 $899.225

Structure & Strategy for Bay City Main Street Program

Ja n u a ry-Ma rch

•  In  th is  quarte r we  had 2 new board members  approved 
to our board.

• Raised $65,0 0 0  in  sponsorsh ips  for Camofes t  20 25 with  a  
brand new commit tee .

• We hos ted the  TMSP Des ign Team for a  regional des ign 
workshop a t  our h is toric  USO Building in  February with  5 

c it ie s  join ing us  and numerous  City of Bay City s taff.

•  In  the  City of Bay City St ra tegic  Plan , we  are  focus ing on  
Blighted Areas , Subs tandard St ructures , and Curb Appeal.

• MSA Trans format ion St ra tegies  focus  is  Community 
Serving and Beaut ifica t ion  In it ia t ives  and Des ign.
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Facade Grants Volunteer Hours
Public/Private 
Reinvestment

$10,540.63 175 $415,475.00

Collaboration & Preservation - Based Progress for Bay City Main Street Program

Ap ril-Ju n e

• Organiza t ional Growth: Recruited three  new board members  
now a t  full capacity and a ligned work plan  with  the  City’s  

St ra tegic  Plan  and Trans format ion  St ra tegies .
• Economic  Revita liza t ion: Awarded $10 ,540 .63 in  façade  grant s  

and advanced upper- s tory and mixed- use  redeve lopment  
discuss ions .

• Promot ion  & Vis ibility: Launched new Pocke t  Guide  with  Vis it  
Bay City and fea tured in  Expedit ion  Texas  Video with  Mayor.

• Streamlined Redeve lopment  Process : In t roduced new Cert ifica te  
of Appropria teness  (COA) and Pre - Deve lopment  Checklis t  to 

a lign  with  prese rva t ion s tandards  and speed approvals .

• Impact  & Progress : Recorded $415K+ in  re inves tment , 175 
voluntee r hours , and advancing toward Main  St ree t  

Accredita t ion  res tora t ion . Page 53 of 110



Facade Grants Volunteer Hours
Public/Private 
Reinvestment

$864.84 250 $599,650

Implementation & Momentum for Bay City Main Street Program

Ju ly-Se p t e m b e r

• Advanced Prese rva t ion Effort s : Modernized the  His toric  Prese rva t ion 
Ordinance  (firs t  upda te  s ince  20 0 7) and joint  mee t ing with  Planning 
and Permit t ing. (To be  presented in  November)

• Expanded Economic  Vita lity: Fina lized the  Texas  Thea te r 38 0  
Agreement , submit ted four projec t s  for des ign as s is tance , and 
awarded $8 64 .8 4  in  façade  funding.

• Enhanced Downtown Inves tment : Re inves ted $20 ,0 0 0  in  new 
Chris tmas  décor funded by Camofes t  and cont inued coordina t ion 
with  Public  Works  and TXDOT on ADA- compliant  downtown 
improvements .

• Strengthened Program St ruc ture : Comple ted full board onboarding, 
e lec t ions , and commit tee  as s ignments ; updat ing guide lines  and a ligned 
goals  with  the  City’s  St ra tegic  Plan.

• Improved Communica t ion & Vis ibility: He ld the  firs t  Merchant  Mee t  & 
Gree t  and s t rengthened t ransparency with  Datafy ana lyt ics  and 
soc ia l media  s toryte lling. Page 54 of 110



STREETSCAPE 
IMP ROVEMENT

CHRISTMAS 
DECORATIONS

FAÇADE 
IMP ROVEMENT 

GRANTS

Enhanced visual experience through FREE banner program 
with CGI.  

$20,000 re - investment  from Camofes t  funds  in to brand new 
decora t ions  and light ing for Chris tmas  20 26.

Provided grants for façade improvements  to loca l 
bus ines ses , boos t ing curb appeal.

Be a u t ifica t io n  
P ro je ct s
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Dedicated 
voluntee rs  

transforming 
our community  

th rough the ir hard 
work and pas s ion
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DESIGN

P ROMOTION

ENGAGEMENT

Submitted four new projects to the Main Street Design Team for 
des ign  as s is tance .

Announced “Main  St ree t  Reborn ,” an  e ight - bus iness  spot light  
se rie s  on  loca l inves tment  and success  s torie s . Advanced work 

toward Tourism Friendly Cert ifica t ion  with  Trave l Texas .

The  Merchant Meet & Greet  has  succes s fully began with  
grea t  feedback and will be  he ld quarte rly to increase  
t ransparency and engage  bus ines s  owners  toge ther. 

Bu s in e s s  
De ve lo p m e n t
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STREET 
MAINTENANCE & 

CURB AP P EAL

CHRISTMAS 
EXP ANSION

EVENTS 
DOWNTOWN

Focused on improving walkability and visual appeal downtown through 
coordina ted s t ree t  repa irs , c ros swalk repa in t ing, landscaping, and 

beaut ifica t ion  upgrades . These  e ffort s  enhance  sa fe ty, acces s ibility, 
and community pride  while  support ing loca l bus ines s  ac t ivity.

Expanding the  Downtown Chris tmas  Light ing Project  to include  
more  blocks , new themed displays , and in te ract ive  fea tures . This  

in it ia t ive  boos ts  tourism, s t rengthens  partne rsh ips , and brings  
fe s t ive  ene rgy that  support s  downtown merchants .

Growing and re fin ing events  to drive  foot  t ra ffic , promote  loca l 
bus ines ses , and h igh light  Bay City’s  h is toric  charm. 

Collabora t ion with  a rt is t s , s chools , and nonprofit s  keeps  
downtown vibrant  year- round.

St ra t e g ic Fo cu s
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Investing in Our Future Together Through Community Support

Fin a n cia l Ove rvie w

$16,432.60 $1,914,350.00

Total Facade Grant 
Funding Awarded

Total In Public/Private 
Reinvestment
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P re s e rvin g  o u r 
p a s t .
Bu ild in g  o u r 
fu t u re .  
Re vit a lizin g  
d o w n t o w n  Ba y 
Cit y.

A Year of Rebuilding 
and Realignment

Economic Impact & 
Reinvestment

Community & 
Collaboration
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/6/25 
Prepared By: J Thompson Presented By (if different) Mayor 
Department: Admin Type of Agenda Item: Regular 

 

ITEM TITLE: H-GAC Appointment 

AGENDA LANGUAGE: 

Discuss, consider, and/or approve the appointment of a city representative and an 
alternate to Houston-Galveston Area Council's 2026 General Assembly. 

 

EXECUTIVE SUMMARY/BACKGROUND 

Annual Houston-Galveston Area Council General Assembly designation of one City Council 
member and one alternate. 

 

 

 
RECOMMENDATION:  
 
ATTACHMENTS: Letter and designation form from H-GAC 

STRATEGIC PLAN GOALS ADDRESSED: 
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FINANCIAL NOTES 

• N/A 
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From: Misetich, Kelley
To: Misetich, Kelley
Cc: Perez, Isaac
Subject: H-GAC Representative Designation
Date: Tuesday, October 7, 2025 3:00:22 PM
Attachments: City Designation Form 2026.docx

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.
Good Afternoon Mayor, 

It is that time of year again to make your Houston-Galveston Area Council General
Assembly designations.

As we look forward to 2026, we ask that you continue contributing to our regional
discussion by appointing elected representatives from your city to represent you and be a
part of our decision-making process. Under H-GAC’s bylaws, each member city may
appoint one elected official as a representative and one elected official as an alternate
to the General Assembly.

Individuals named to the General Assembly will also receive details about our upcoming
caucuses on November 18th. For an overview of our services and recent accomplishments,
please see H-GAC’s attached Annual Report. Please submit the completed form to
kelley.misetich@h-gac.com. 

If you have any questions or need assistance, feel free to contact us at any time. We
remain committed to supporting and strengthening our member governments. 

Thank you, 

Kelley Misetich
Board Coordinator 
Houston-Galveston Area Council

3555 Timmons Lane, Suite 120

Houston, TX. 77027

Mailing Address:  P.O. Box 22777

Houston, TX. 77227

h-gac.com
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DESIGNATION OF REPRESENTATIVE AND ALTERNATE

HOUSTON-GALVESTON AREA COUNCIL

2026 GENERAL ASSEMBLY

**********************************************

BE IT RESOLVED, by the Mayor and City Council of ____________________, Texas that ____________________________ be, and is hereby designated as its Representative to the GENERAL ASSEMBLY of the Houston-Galveston Area Council for the year 2026.



FURTHER, that the Official Alternate authorized to serve as the voting representative should the hereinabove named representative become ineligible, or should he/she resign, is ______________________. 



THAT the Executive Director of the Houston-Galveston Area Council be notified of the designation of the hereinabove named representative and alternate. 

 

PASSED AND ADOPTED, this ____ day of __________________, 2025. 		







APPROVED:

 

 						         _______________________________

   	 Mayor





ATTEST:







_______________________________



DESIGNATION OF REPRESENTATIVE AND ALTERNATE 

HOUSTON-GALVESTON AREA COUNCIL 

2026 GENERAL ASSEMBLY 

********************************************** 

BE IT RESOLVED, by the Mayor and City Council of Bay City, Texas that 
________________________________ be, and is hereby designated as its Representative to the 
GENERAL ASSEMBLY of the Houston-Galveston Area Council for the year 2026. 

 

FURTHER, that the Official Alternate authorized to serve as the voting representative should the 
hereinabove named representative become ineligible, or should he/she resign, is 
_________________________________________.  

 

THAT the Executive Director of the Houston-Galveston Area Council be notified of the 
designation of the hereinabove named representative and alternate.  

  

PASSED AND ADOPTED, this ____ day of __________________, 2025.    

 
 

 

APPROVED: 

  

                _______________________________ 

     Robert K. Nelson, Mayor 
 

 
ATTEST: 
 
 
 
_______________________________ 
Jeanna Thompson, City Secretary 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 9/14/25 
Prepared By: J Thompson Presented By (if different) Mayor 
Department: Admin Type of Agenda Item: Regular 

 

ITEM TITLE: TML Region 14 Director Ballot 

AGENDA LANGUAGE: 

Discuss and elect one candidate for Region 14 Director for a one year term on the 
Texas Municipal League Board of Directors. 

 

EXECUTIVE SUMMARY/BACKGROUND 

Texas Municipal League (TML) Region 14 Director Elections vote to be cast by the majority of 
City Council. 

 

 

 
RECOMMENDATION:  
 
ATTACHMENTS: Letter and ballot from TML 

STRATEGIC PLAN GOALS ADDRESSED: 
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FINANCIAL NOTES 

• N/A 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/8/2025 
Prepared By: Samantha Denbow Presented By (if different)  

Department: Communications & 
Cultural Arts Type of Agenda Item: Regular 

 

ITEM TITLE: Ordinance Creating the Library Advisory Board 

AGENDA LANGUAGE: 

Discuss, consider, and or approve an Ordinance of the City of Bay City, Texas, 
Amending the City Code of Ordinances, Chapter 2, Article VII establishing 
Library Advisory Board; Providing for a cumulative & conflicts clause, providing 
for a severability clause; and providing for an effective date.  

 
EXECUTIVE SUMMARY/BACKGROUND 

The proposed Ordinance creates the Library Advisory Board to provide citizen input and 
advisory support on library services, planning, and facilities. The Board will consist of five (5) – 
seven (7) appointed members serving staggered terms and will advise library services, policies, 
planning, and community engagement to advance equitable access and excellence in public 
library service. Establishing the Board strengthens public involvement, transparency, and 
support for Bay City’s library services 
 
Strategic Goal 6.7 Operational Excellence  

 

 

 
RECOMMENDATION: Staff recommends creating the Library Advisory Board 
 
ATTACHMENTS: Ordinance 

STRATEGIC PLAN GOALS ADDRESSED: 
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FINANCIAL NOTES 

 

Page 71 of 110



1 
 

ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, AMENDING 
THE CITY CODE OF ORDINANCES, CHAPTER 2 (ENTITLED 
“ADMINISTRATION”), ARTICLE VII (ENTITLED “COMMITTEES AND 
COMMISSIONS”) ESTABLISHING THE LIBRARY ADVISORY BOARD; 
PROVIDING FOR A CUMULATIVE & CONFLICTS CLAUSE, 
PROVIDING FOR A SEVERABILITY CLAUSE; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

 
WHEREAS, Section 2.02 of the City Charter authorizes the City to pass any ordinance not 
inconsistent with the City Charter and State law, upon any subject expedient for the life; general 
welfare; health; morals; comfort; safety; amusement; quiet; prosperity; and convenience of the 
City; and 

 
WHEREAS, the City Council desires to establish a Library Advisory Board and set forth its 
organization and procedures for its operations; and 

 
WHEREAS, City Council finds that the establishment of a Library Advisory Board is in the best 
interest of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT: 

 
Section one. Established, composition: The Code of Ordinances, Chapter 2 (entitled 
“Administration”), Article VII (entitled “Committees and Commissions”) is hereby amended as 
follows: 
 
Add: 
 
DIVISION 7 – Library Advisory Board. 
 
2-360.—Creation. 
 
The Library Advisory Board is hereby created.   
 
2-361.—Supervision.   
 
The Library Advisory Board shall be under the supervision of the Mayor and City Council. 
 
2-362.—Composition and qualifications. 
 

(a) The Library Advisory Board shall consist of five (5) to seven (7) members appointed by City 
Council which will serve in numbered places and who demonstrate a clear commitment to 
the role of public libraries as inclusive, intellectual, and cultural spaces.    
 

(b) Members must be residents of Matagorda County, with preference given to residents of Bay 
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2 
 

City.  Qualifications for each position will be defined in the Board Guidelines.   
 
 
2-363.—Authority. 
 
The Library Advisory Board is an advisory body only. It does not have authority to expend funds, 
incur an obligation on behalf of the City, to make rules, or to adjudicate any matter.  
 
2-264.--Duties and responsibilities. 
 

(a) Members shall comply with the City Charter, City Ordinance, City Policy, Texas Tax Code, 
and all other applicable state laws.  
 

(b) Library Advisory Board members shall comply with Chapter 171 of the Texas Local 
Government Code regarding conflicts of interest.  
 

(c) The board's purpose is to advise the City Council and staff  on  library services, policies, 
planning, and community engagement to advance equitable access and excellence in public 
library service. 
 

(d) Perform such additional duties as may be prescribed by Board Guidelines. 
 
2-265.--Guidelines. 
 
The Library Advisory Board shall create guidelines that comply with City Ordinances and 
Resolutions. 
 
2-266. – 2.289.  Reserved. 

 
Section two. Cumulative and Conflicts. This Ordinance shall be cumulative of all provisions  of 
ordinances of the City of Bay City, Texas, except where the provisions of the Ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting provisions of 
such ordinances are hereby repealed. Any and all previous versions of this Ordinance to the extent 
that they are in conflict herewith are repealed. 

 
Section three. Severability. It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any 
phrase, clause sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Council without the incorporation 
in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 
Section four. Effective Date. This Ordinance shall become effective immediately upon its 
passage, approval, and publication as provided by law. 
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PASSED AND APPROVED on this 14th day of October, 2025. 

 
 
 

Robert K. Nelson, Mayor 
City of Bay City 

 
 
 
ATTEST: APPROVED AS TO FORM: 

 
 
 
Jeanna Thompson, City Secretary Anne Marie Odefey, City Attorney 
City of Bay City 

 

 

Council Member: Voted Aye Voted No Absent

Jim Folse __________ ___________ ___________
Mayor Pro Tem

Ben Flores __________ ___________ ___________

Blayne Finlay __________ ___________ ___________

Bradley Westmoreland __________ ___________ ___________

Susan Reardon __________ ___________ ___________

Robert K. Nelson ___________ ___________ ___________
Mayor
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/8/2025 
Prepared By: Samantha Denbow Presented By (if different)  

Department: Communications & 
Cultural Arts Type of Agenda Item: Regular 

 

ITEM TITLE: Ordinance Reorganizing the Tourism Advisory Board 

AGENDA LANGUAGE: 

Discuss, consider, and or approve an Ordinance of the City of Bay City, Texas, 
Amending the City Code of Ordinances, Chapter 2, Article VII and Chapter 102, 
Article III reorganizing the Tourism Advisory Board; Providing for a cumulative 
& conflicts clause, providing for a severability clause; and providing for an 
effective date.  

 
EXECUTIVE SUMMARY/BACKGROUND 

The proposed Ordinance reorganizes the Tourism Advisory Council in Chapter 102 into the 
Tourism Advisory Board under Chapter 2. The board provides informed recommendations, 
subject matter expertise, and community input to assist the City of Bay City in promoting 
tourism, cultural activities, and economic growth, including but not limited to HOT Tax 
Sponsorship Grants. The Board will consist of five (5) – seven (7) appointed members serving 
staggered terms and will advise on tourism related matters.  
 
Strategic Goal 6.7 Operational Excellence  

 

 

 
RECOMMENDATION: Staff recommends reorganizing the Tourism Advisory Board 
 
ATTACHMENTS: Ordinance 

STRATEGIC PLAN GOALS ADDRESSED: 

 

 

 

 

 

 

 

 

 

 

 

 

Safety & 
Community 
Appearance 

 

☐ Community 
& Civic 

Engagement 
 

☐ 
Infrastructure 

 

☐ Planning & 
Development 

 

☐ Culture & 
recreation 

 

☐ Operational 
Excellence 

☒ 

FINANCIAL NOTES 

Minimal – primarily staff support for meetings and materials. 
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ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, AMENDING 
THE CITY CODE OF ORDINANCES, CHAPTER 2 
(“ADMINISTRATION”), ARTICLE VII (“COMMITTEES AND 
COMMISSIONS”) AND CHAPTER 102 (“TAXATION”), ARTICLE III 
“HOTEL-MOTEL OCCUPANCY TAX REORGANIZING THE TOURISM 
ADVISORY BOARD; PROVIDING FOR A CUMULATIVE & CONFLICTS 
CLAUSE, PROVIDING FOR A SEVERABILITY CLAUSE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Section 2.02 of the City Charter authorizes the City to pass any ordinance not 
inconsistent with the City Charter and State law, upon any subject expedient for the life; general 
welfare; health; morals; comfort; safety; amusement; quiet; prosperity; and convenience of the 
City; and 
 
WHEREAS, the City Council has adopted Ordinance 1760 and Resolution R-2025-028 which 
provide the general framework for all City boards and commissions; and 

 
WHEREAS, the City Council desires to reorganize the Tourism Advisory Council into the Tourism 
Advisory Board and set forth its organization and procedures for its operations; and 

 
WHEREAS, City Council finds that the reorganization to the Tourism Advisory Board is in the best 
interest of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT: 

 
Section One. Established, composition. The Code of Ordinances, Chapter 2 (entitled 
“Administration”), Article VII (entitled “Committees and Commissions”) is hereby amended as 
follows: 
 
Add: 
 
DIVISION 4 – Tourism Advisory Board. 
 
2-280.—  Creation. 
 
The Tourism Advisory Board is hereby created. 
 
2-281--Supervision 
 
 The Tourism Advisory Board shall be under the supervision of the Mayor and City Council.  
 
2-282 – Composition and qualifications. 
 

(a) The Tourism Advisory Board shall consist of five (5) to seven (7) members appointed by 
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City Council which will serve in numbered places representing a diverse range of tourism-
related sectors.   

(b) Members must be residents of Matagorda County, with preference given to residents of Bay City.  
Qualifications for each position will be defined in the Board Guidelines. 
  

(c) Members may be removed by a majority vote of council at any time for any reason. 
 
2-283. – Authority. 
 
The Tourism Advisory Board is an advisory body only. It does not have authority to expend funds, 
incur an obligation on behalf of the City, to make rules, or to adjudicate any matter. 
 
2-284.--Duties and responsibilities. 
 

(a) Members shall comply with the City Charter, City Ordinance, City Policy, Texas Tax 
Code and all other applicable state laws. 
 

(b) Tourism Advisory Board members shall comply with Chapter 171 of the Texas Local Government 
Code regarding conflicts of interest. 
 

(c) The Tourism Advisory Board shall focus on providing informed recommendations, subject 
matter expertise, and community input to assist the City of Bay City in promoting tourism, 
cultural activities, and economic growth, including but not limited to HOT Tax 
Sponsorship Grants.  
 

(d) Perform such additional duties as may be prescribed by Board Guidelines. 
 
2-285.-- Guidelines. The City Council shall approve guidelines for board operations and 
procedures that comply with City Ordinances and Resolutions. 
 
2-286. – 2.299.  Reserved. 
 
Section Two.  Deletion of provisions in conflict. 
 
Delete Code of Ordinance Sections 102-78 to 102-82. 
 
Section three. Cumulative and Conflicts. This Ordinance shall be cumulative of all provisions of 
ordinances of the City of Bay City, Texas, except where the provisions of the Ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting provisions of 
such ordinances are hereby repealed. Any and all previous versions of this Ordinance to the extent 
that they are in conflict herewith are repealed. 
 
Section four. Severability. It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any 
phrase, clause sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Council without the incorporation 
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in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
Section six. Effective Date. This Ordinance shall become effective immediately upon its passage, 
approval, and publication as provided by law. 
 
 
PASSED AND APPROVED on this 14th day of October 2025. 

 
 
 

Robert K. Nelson, Mayor 
City of Bay City 

 
 
ATTEST: APPROVED AS TO FORM: 

 
 
 
Jeanna Thompson, City Secretary Anne Marie Odefey, City Attorney 
City of Bay City 
 

Council Member:    Voted Aye  Voted No  Absent 
 
Jim Folse    __________  ___________  ___________ 
Mayor Pro Tem 
 
Ben Flores    __________  ___________  ___________ 
 
Blayne Finlay    __________  ___________  ___________ 
 
Bradley Westmoreland  __________  ___________  ___________ 
 
Susan Reardon   __________  ___________  ___________ 
 
Robert K. Nelson   ___________  ___________  ___________ 
Mayor 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/8/2025 
Prepared By: T. Israel Presented By (if different) T. Israel 
Department: Main Street Type of Agenda Item: Regular 

 
ITEM TITLE: Adoption of Ordinance Reorganizing the Main Street and Historic Preservation 
Advisory Board 
AGENDA LANGUAGE: 

Discuss, consider, and or approve an Ordinance of the City of Bay City,  
Texas, Amending the City Code of Ordinances, Chapter 2, Article VII and 
Chapter 78, Article III reorganizing the Main Street and Historical Preservation 
Advisory Board; Providing for a cumulative & conflicts clause, providing for a 
severability clause; and providing for an effective date. 

 

EXECUTIVE SUMMARY/BACKGROUND 

The proposed ordinance updates and consolidates the structure and responsibilities of the City’s 
Historic Commission by reorganizing it as the Main Street and Historic Preservation Advisory 
Board. This change aligns with the City’s ongoing preservation-based economic development 
initiatives and strengthens coordination between the Main Street Program and Historic 
Preservation functions under a unified advisory body. 
 
The ordinance establishes board composition, qualifications, authority, and responsibilities 
consistent with current City governance standards under Ordinance 1760 and Resolution R-
2025-028, which define the framework for all City boards and commissions. 
 
The reorganization will improve operational efficiency, compliance with Main Street America 
standards, and strengthen the City’s ability to guide downtown revitalization, preservation, and 
community engagement through a single advisory structure. 

 

 

STRATEGIC PLAN GOALS ADDRESSED: 
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Revised February 13, 2025 

 
RECOMMENDATION: Staff recommends approval of the ordinance reorganizing the City’s 
Historic Commission into the Main Street and Historic Preservation Advisory Board as presented. 
 
ATTACHMENTS: Ordinance: Main Street and Historic Preservation Advisory Board 
Reorganization (Final Draft) 
 

This section should include information such as: 
•  Expenditure Required: No 
• Amount Budgeted: N/A 
• Fund / Account: N/A 
• Other Financial Notes: Administrative and structural alignment only; no fiscal impact. 

Page 80 of 110



1 
 

ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, AMENDING 
THE CITY CODE OF ORDINANCES, CHAPTER 2 
(“ADMINISTRATION”), ARTICLE VII (“COMMITTEES AND 
COMMISSIONS”) AND CHAPTER 78 (“PLANNING AND 
DEVELOPMENT”), ARTICLE III “HISTORIC PRESERVATION”  
REORGANIZING THE MAIN STREET AND HISTORIC 
PRESERVATION ADVISORY BOARD; PROVIDING FOR A 
CUMULATIVE & CONFLICTS CLAUSE, PROVIDING FOR A 
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 
WHEREAS, Section 2.02 of the City Charter authorizes the City to pass any ordinance not 
inconsistent with the City Charter and State law, upon any subject expedient for the life; general 
welfare; health; morals; comfort; safety; amusement; quiet; prosperity; and convenience of the 
City; and 
 
WHEREAS, the City Council has adopted Ordinance 1760 and Resolution R-2025-028 which lay 
the general framework for all City boards and commissions; and 

 
WHEREAS, the City Council desires to reorganize the Historic Commission into the Main Street 
and Historic Preservation Advisory Board and set forth its organization and procedures for its 
operations; and 

 
WHEREAS, City Council finds that the establishment of a Main Street and Historic Preservation 
Advisory Board is in the best interest of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT: 

 
Section one. Established, composition. The Code of Ordinances, Chapter 2 (entitled 
“Administration”), Article VII (entitled “Committees and Commissions”) is hereby amended as 
follows: 
 
Add: 
 
DIVISION 5 – Main Street and Historic Preservation Advisory Board. 
 
2-300.--Creation. 
 
The Main Street and Historic Preservation Advisory Board is hereby created. 
 
2-301.--Supervision. 
 
The Main Street and Historic Preservation Advisory Board shall be under the supervision of the 
Mayor and City Council. 
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2-302.--Composition and qualifications. 
  

(a) The Main Street and Historic Preservation Advisory Board shall consist of seven (7) to 
nine (9) members appointed by City Council which will serve in numbered places 
representing a diverse range of Main Street and Historic Preservation-related sectors.   

 
(b) Members must be residents of Matagorda County, with preference given to residents of Bay City.  

Qualifications for membership will be defined in the Board Guidelines.  
 
2.-303.—Authority. 

 
The Main Street and Historic Preservation Advisory Board is an advisory body only. It does not 
have authority to expend funds, incur an obligation on behalf of the City, to make rules, or to 
adjudicate any matter. 
 
2-304.--Duties and responsibilities. 
 

(a) Members shall comply with the City Charter, City Ordinance, City Policy, Texas Tax Code, 
and all other applicable state laws. 

(b) The Main Street and Historic Preservation Advisory Board members shall comply with Chapter 171 
of the Texas Local Government Code regarding conflicts of interest. 

(c) The Main Street and Historic Preservation Advisory Board purpose is to positively influence 
and impact the economic health and the preservation of important resources in the City. The 
Board shall provide technical expertise, education, resources, and support to protect and 
preserve the City’s historic resources. Furthermore, the Board shall guide designated 
programs to effectively preserve and revitalize the City’s historic downtown and commercial 
neighborhood districts in accordance with organization, design, economic vitality, and 
promotion. 

(d) Perform such additional duties as may be prescribed by Board Guidelines. 
 
2.305.-- Guidelines. 
 
The City Council shall approve guidelines for board operations and procedures that comply with 
City Ordinances and Resolutions. 
 
2.306. – 2.329.  Reserved. 
 
Section two.  Deletion of provisions in conflict. 
 
Delete Code of Ordinances Sections 78-96. and 78-97. 
 
Section three. Revision to Code provisions to replace with new committee name. 
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In Code of Ordinances Sections 78-98. through 78-103., whenever the word(s) “historic 
commission” or “commission” are used, they shall be replaced with the Main Street and Historic 
Preservation Advisory Board. 
 
Section four. Cumulative and Conflicts. This Ordinance shall be cumulative of all provisions of 
ordinances of the City of Bay City, Texas, except where the provisions of the Ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting provisions of 
such ordinances are hereby repealed. Any and all previous versions of this Ordinance to the extent 
that they are in conflict herewith are repealed. 
 
Section five. Severability. It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any 
phrase, clause sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Council without the incorporation 
in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 
 
Section six. Effective Date. This Ordinance shall become effective immediately upon its passage, 
approval, and publication as provided by law. 
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PASSED AND APPROVED on this 14th day of October, 2025. 

 
 
 

Robert K. Nelson, Mayor 
City of Bay City 

 
 
ATTEST: APPROVED AS TO FORM: 

 
 
 
Jeanna Thompson, City Secretary Anne Marie Odefey, City Attorney 
City of Bay City 
 
 

Council Member:    Voted Aye  Voted No  Absent 
 
Jim Folse    __________  ___________  ___________ 
Mayor Pro Tem 
 
Ben Flores    __________  ___________  ___________ 
 
Blayne Finlay    __________  ___________  ___________ 
 
Bradley Westmoreland  __________  ___________  ___________ 
 
Susan Reardon   __________  ___________  ___________ 
 
Robert K. Nelson   ___________  ___________  ___________ 
Mayor 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/6/2025 
Prepared By: Kelly Penewitt Presented By (if different)  
Department: Parks and Recreation Type of Agenda Item: Regular 

 

ITEM TITLE: Ordinance Re-Creating the Parks and Recreation Advisory Board 

AGENDA LANGUAGE: 

Discuss, consider, and or approve an Ordinance of the City of Bay City, Texas, 
Amending the City Code of Ordinances, Chapter 2, Article VII re-establishing 
Parks and Recreation Advisory Board; Providing for a cumulative & conflicts 
clause, providing for a severability clause; and providing for an effective date.  

 
EXECUTIVE SUMMARY/BACKGROUND 

The proposed Resolution re-creates the Parks and Recreation Advisory Board to provide citizen 
input and advisory support on parks, recreation programs, and facilities. The Board will consist 
of seven (7) – nine (9) appointed members serving staggered terms and will advise on planning, 
development, maintenance, and community engagement initiatives. Re-establishing the Board 
strengthens public involvement, transparency, and support for Bay City’s parks and recreation 
efforts. 
 
Strategic Goal 6.7 Operational Excellence  

 

 

 
RECOMMENDATION: Staff recommends re-creating the Parks and Recreation Advisory Board 
 
ATTACHMENTS: Ordinance 

STRATEGIC PLAN GOALS ADDRESSED: 
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☐ 
Infrastructure 

 

☐ Planning & 
Development 

 

☐ Culture & 
recreation 

 

☐ Operational 
Excellence 
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FINANCIAL NOTES 

Minimal – primarily staff support for meetings and materials. 
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ORDINANCE NO.    
 

AN ORDINANCE OF THE CITY OF BAY CITY, TEXAS, AMENDING 
THE CITY CODE OF ORDINANCES, CHAPTER 2 (ENTITLED 
“ADMINISTRATION”), ARTICLE VII (ENTITLED “COMMITTEES AND 
COMMISSIONS”) ESTABLISHING THE PARKS AND RECREATION 
ADVISORY BOARD; PROVIDING FOR A CUMULATIVE & CONFLICTS 
CLAUSE, PROVIDING FOR A SEVERABILITY CLAUSE; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Section 2.02 of the City Charter authorizes the City to pass any ordinance not 
inconsistent with the City Charter and State law, upon any subject expedient for the life; general 
welfare; health; morals; comfort; safety; amusement; quiet; prosperity; and convenience of the 
City; and 

 
WHEREAS, the City Council desires to establish a Parks and Recreation Advisory Board and set 
forth its organization and procedures for its operations; and 

 
WHEREAS, City Council finds that the establishment of a Parks and Recreation Advisory Board 
is in the best interest of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT: 

 
Section one. Established, composition: The Code of Ordinances, Chapter 2 (entitled 
“Administration”), Article VII (entitled “Committees and Commissions”) is hereby amended as 
follows: 
 
Add: 
 
DIVISION 6 – Parks and Recreation Advisory Board. 
 
2-330.—Creation. 
 
The Parks and Recreation Advisory Board is hereby created.   
 
2-331.—Supervision.   
 
The Parks and Recreation Advisory Board shall be under the supervision of the Mayor and City 
Council. 
 
2-332.—Composition and qualifications. 
 

(a) The Parks and Recreation Advisory Board shall consist of seven (7) to nine (9) members 
appointed by City Council which will serve in numbered places representing a diverse range 
of parks and recreation-related sectors.    
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(b) Members must be residents of Matagorda County, with preference given to residents of Bay 
City.  Qualifications for each position will be defined in the Board Guidelines.   

 
 
2-333.—Authority. 
 
The Parks and Recreation Advisory Board is an advisory body only. It does not have authority to 
expend funds, incur an obligation on behalf of the City, to make rules, or to adjudicate any matter.  
 
2-234.--Duties and responsibilities. 
 

(a) Members shall comply with the City Charter, City Ordinance, City Policy, Texas Tax Code, 
and all other applicable state laws.  
 

(b) Parks and Recreation Advisory Board members shall comply with Chapter 171 of the Texas 
Local Government Code regarding conflicts of interest.  
 

(c) The board's purpose is to advise staff on the budget and operations of the City of Bay City 
Parks and Recreation Department; assist in establishing related policies and planning for 
short- and long-term parks and recreation needs and make recommendations for City Council 
to consider investments in facilities or expanded· operations. 
 

(d) Perform such additional duties as may be prescribed by Board Guidelines. 
 
2-235.--Guidelines. 
 
The Parks and Recreation Advisory Board shall create guidelines that comply with City 
Ordinances and Resolutions. 
 
2-236. – 2.259.  Reserved. 

 
Section two. Cumulative and Conflicts. This Ordinance shall be cumulative of all provisions  of 
ordinances of the City of Bay City, Texas, except where the provisions of the Ordinance are in 
direct conflict with the provisions of such ordinances, in which event the conflicting provisions of 
such ordinances are hereby repealed. Any and all previous versions of this Ordinance to the extent 
that they are in conflict herewith are repealed. 

 
Section three. Severability. It is hereby declared to be the intention of the City Council that the 
phrases, clauses, sentences, paragraphs, and sections of this Ordinance are severable, and if any 
phrase, clause sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Council without the incorporation 
in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph or section. 

 
Section four. Effective Date. This Ordinance shall become effective immediately upon its 
passage, approval, and publication as provided by law. 
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PASSED AND APPROVED on this 14th day of October, 2025. 

 
 
 

Robert K. Nelson, Mayor 
City of Bay City 

 
 
 
ATTEST: APPROVED AS TO FORM: 

 
 
 
Jeanna Thompson, City Secretary Anne Marie Odefey, City Attorney 
City of Bay City 

 

 

Council Member: Voted Aye Voted No Absent

Jim Folse __________ ___________ ___________
Mayor Pro Tem

Ben Flores __________ ___________ ___________

Blayne Finlay __________ ___________ ___________

Bradley Westmoreland __________ ___________ ___________

Susan Reardon __________ ___________ ___________

Robert K. Nelson ___________ ___________ ___________
Mayor
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/6/2025 
Prepared By: J Thompson Presented By (if different) Scotty Jones 
Department: Admin Type of Agenda Item: Regular 

 

ITEM TITLE: BCCDC Resolution 

AGENDA LANGUAGE: 

A Resolution of the City of Bay City approving and adopting the provisions of 
Texas Local Government Code Section 552.275 regarding Public Information 
Request. 

 
EXECUTIVE SUMMARY/BACKGROUND 
Due to the increase of Public Information Requests and type information requested, staff 
resources are being strained.  
 

 

 

 
RECOMMENDATION:  
 
ATTACHMENTS: Resolution 

STRATEGIC PLAN GOALS ADDRESSED: 
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FINANCIAL NOTES 

• None  
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RESOLUTION NO. R-2025- ________ 
 
A RESOLUTION OF THE CITY OF BAY CITY APPROVING AND 
ADOPTING THE PROVISIONS OF TEXAS LOCAL GOVERNMENT 
CODE SECTION 552.275 REGARDING PUBLIC INFORMATION 
REQUESTS 

 
WHEREAS, the Public Information Act allows the City of Bay City (“CITY”) the 

protections outlined in Sec. 552.275 of the Texas Government Code, which allows CITY to 
establish reasonable monthly and yearly limits on the amount of time that personnel of CITY are 
required to spend producing public information for inspection or duplication by a requestor, or 
providing copies of public information to a requestor, without recovering its costs attributable to 
the personnel time; and 

 
WHEREAS, the Public Information Act provides that the officials who are designated as 

the officer for public information may calculate the amount of time that personnel are required to 
spend collectively for purposes of a monthly or yearly limit; and 

 
WHEREAS, CITY may establish a limit, pursuant to Section 552.275 that (a) may not be 

less than thirty-six (36) hours for a requestor during a twelve (12) month period that corresponds 
to the fiscal year of the government body or (b) may not be less than fifteen (15) hours for a 
requestor for a one (1) month period; and  

 
WHEREAS, it is in the best interest of the CITY to approve and adopt the provisions of 

Section 552.275 of the Texas Government Code regarding public information requests. 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Bay City, Texas, does hereby 

resolve that, for all public information requests presented to any official of CITY that: 
 
(a) All requests for public information submitted by any individual, firm, or entity during 

any twelve (12) month period during the fiscal year shall be limited as to the time 
required to respond, to fifteen (15) hours per month and thirty-six (36) hours total for 
any given fiscal year.   
 

(b) All provisions of Sec. 552.275 of the Texas Government Code are adopted and 
incorporated herein.  

 
It is hereby officially found and determined that the meeting at which this Resolution was passed 
was open to the public as required and that public notice of time, place and purpose of said meeting 
was given as required by the Open Meetings Act, Chapter 551 of the Texas Government Code. 

 
This Resolution shall be effective and in full force and effect from and after the date of passage.  
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 PASSED, APPROVED AND EFFECTIVE this _____ day of ________________, 2025. 
 
 
      _____________________________________ 
      Robert K. Nelson, Mayor 
 
 
 
ATTEST:     Approved By: 
 
 
____________________________       ______________________________________  
Jeanna Thompson, City Secretary  Anne Marie Odefey, City Attorney 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 9/23/2025 Date Submitted: 9/8/2025 
Prepared By: Ashley Talasek Presented By (if different) Jessica Russell 
Department: BCCDC Type of Agenda Item: Regular 

 

ITEM TITLE: BCCDC Resolution 

AGENDA LANGUAGE: 

A Resolution of the Bay City Community Development Corporation approving 
and adopting the amendments to the bylaws of the Bay City Community 
Development Corporation. 

 

EXECUTIVE SUMMARY/BACKGROUND 

BCCDC Board Approved on 8/25/25 Regular Meeting 
 

 

 

 
RECOMMENDATION:  
 
ATTACHMENTS: Resolution and Proposed Amended ByLaws approved by BCCDC Board 

STRATEGIC PLAN GOALS ADDRESSED: 
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Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
 
Meeting Date: 10/14/2025 Date Submitted: 10/10/2025 
Prepared By: Gabriel Lopez Presented By (if different) Gabriel Lopez 
Department: Public Works Type of Agenda Item: Regular 

 

ITEM TITLE: Surplus Property – Real Estate 

AGENDA LANGUAGE: 

Discuss, consider, and/or approve a Resolution of the City of Bay City, Texas, 
declaring certain real property owned by the City of Bay City, Texas, to be surplus 
and authorizing the Mayor to institute proceedings in accordance with Texas 
Local Government Code section. 

 

EXECUTIVE SUMMARY/BACKGROUND 

The City of Bay City owns a tract of land identified by the Matagorda County Appraisal District 
as PID 12507. The tract lies within the larger City-owned property PID 12505 adjacent to the 
Wastewater Treatment Plant and is not in active use or identified for future City operations.  
 
It is bounded on the south by the Meadowood Subdivision, on the west by Lot 14, Block 8 of 
Palm Village Addition, on the east by the Meadowood Phase 1 replat, and on the north by a 
Tennessee Gas Pipeline easement. The tract area proposed for surplus is outlined in Exhibit A.  
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Revised February 13, 2025 

 
RECOMMENDATION: Staff recommends approval of the resolution declaring the tract 
identified as PID 12507 as surplus property as shown in Exhibit A. 
 
ATTACHMENTS:  

• Resolution 
• Exhibit A – Surplus Property Boundary 

 

FINANCIAL NOTES 

There are no direct costs associated with declaring the property as surplus. Any subsequent 
conveyance will follow statutory procedures and may generate proceeds or reduce City 
maintenance responsibilities depending on the method of disposition. 
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RESOLUTION NO. ____________ 
 

A RESOLUTION OF THE CITY OF BAY CITY, TEXAS, DECLARING 
CERTAIN REAL PROPERTY OWNED BY THE BAY CITY TO BE 
SURPLUS AND AUTHORIZING THE MAYOR TO INSTITUTE 
PROCEEDINGS IN ACCORDANCE WITH TEXAS LOCAL 
GOVERNMENT CODE SECTION  

  
 WHEREAS, the City has ownership of certain lots parcels or tracts of land that is serving 
no purpose currently or for the foreseeable future; and 
 
 WHEREAS, Council desires that those lots parcels or tracts of land be put to a productive 
purpose; and 
 
 WHEREAS, Sections 253.001, 253.008, 253.014, and 272.001 of the Texas Local 
Government Code prescribe the methods by which a municipality may sell or exchange land 
owned by the City; and 
 
 WHEREAS, Council adopts this Resolution to declare the land identified herein as surplus 
and avail itself to authority prescribed in the previously mentioned sections for the conveyance of 
such surplus land so that it can be put to a productive use. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF BAY CITY, 
TEXAS, THAT: 
 

Section one. 
 

Land declared surplus: City Council hereby declares as surplus the lots, parcels, and tracts 
of land that follow: 
 

1) The City Council hereby declares as surplus the tract of land identified by the Matagorda 
County Appraisal District as PID 12507. The tract is generally bounded on the south by the 
Meadowood Subdivision, on the west by Lot 14, Block 8 of Palm Village Addition, on the 
east by the Meadowood Phase 1 Replat, and on the north by the Tennessee Gas Pipeline 
easement. The tract is depicted in Exhibit A, attached hereto and incorporated by reference. 

 
Section Two. 

Commencement of sale or exchange procedures authorized. The Mayor is hereby 
authorized to initiate procedures to facilitate the sale or exchange of the property declared surplus 
herein. Any such sale or exchange shall comply with the requirements of Sections 253.001, 
253.008, 253.014, and 272.001 of the Texas Local Government Code, as well as applicable 
provisions of federal and state law and the City Charter and ordinances. 

 
Section three. 

 Closing on Sale. The Mayor is authorized to execute all instruments of conveyance and 
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Resolution No. ________________ 
Page 2 of 2 

 

ancillary documents necessary to complete the sale or exchange of the property declared surplus 
by this resolution, provided that any such sale or exchange receives final Council approval and 
complies with all bidding requirements of state law. 

 
 
PASSED AND APPROVED AT BAY CITY TEXAS THIS ____ DAY OF ________, 2025 
 
 
 
       __________________________ 
       Robert K. Nelson, Mayor 
       City of Bay City 
 
 
 
 
ATTEST:        APPROVED AS TO FORM: 
 
 
_________________________   ____________________________ 
Jeanna Thompson, City Secretary   Anne Marie Odefey, City Attorney 
      
 

Page 100 of 110



40048

121912

121901

121913

121903

40049

120323

40047

121902

12507

120523

125883125882 123963

12508

120522

12505

40034

118792

88663

43363

121760

40042

121908

40035

118793

40032

118791

87263

43335

121716

134247

121909

40033

43322

183.4'

50'

96.5'

50'

47.7'

50'
7.5'

50'

50
'

105'

50'

18
3.

5'

105' 42
.2

'

105'

50'

105'

50'

105'

50'

105'

105'
82'

50
'

40.5'

90.1'

50'

189.8'

50'
51.6'

50
'

50
'

42.5'

105'

50'

105'

69
.8

'

50'

49.9'

50
'

49.9'

14
6.

9'

49
.9

'

104.7'

50
'

60' 104.7'

48.7'

39
.8

'

50.1'

100'

104.7'

153.5'

49
.9

'

50'

50
'

104.7'

49.9'

32.6'

49
.9

'

100'

49.9'

49.9'
49.9'

49
.9

'

100'

50
'

50
'

49.9'

100'

100'

39.8'

50
'

153.5'

104.7'

49.9'

50
'

100'

50.6'

50
'

100'

84.5' 84.7'107.1'84.3'

59.1'

50'

59
.1

'

50'

59
.1

'

99
.1

'

60'

59
.1

'

50'

59
.1

'

100'

60'

101.1'

12
2.

2'

50'50' 40'50'

100'

100'

58.8'

85'

159.1'

59.1'
86.6'

85'

79.9'

59
.1

'

58.9'

56
.2

'

99.6'

57
.5

'

105.4'

111.9'

61.8'

5.1'

59.1'

43
.2

'

50'

96.8'

50'105.2'

59
.1

'

61.8'

90'

95'

85'

58'

R
attan

Phoenix

Sago

R
attan

C
ard

in
al

Starling

Matagorda CAD Web Map

Maxar, Microsoft

Parcels

Abstracts

Lot Lines

Streets

10/10/2025, 10:48:51 AM
0 0.01 0.030.01 mi

0 0.03 0.050.01 km

1:1,128

Matagorda County Appraisal District, BIS Consulting -

Disclaimer: This product is for informational purposes only and has not been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground survey and represents only the approximate relative location of boundaries.Page 101 of 110

Gabriel Lopez
Stamp



Revised February 13, 2025 

AGENDA REQUEST 
BUSINESS OF THE CITY COUNCIL  

CITY OF BAY CITY, TEXAS 
 
Meeting Date: 10/14/2025 Date Submitted: 10/6/2025 
Prepared By: Scotty Jones Presented By (if different) Scotty Jones 
Department: Administration Type of Agenda Item: Regular 

 

ITEM TITLE: RESOLUTION- NOTICE OF INTENT TO ISSUE  

AGENDA LANGUAGE: 

Resolution of the City Council of the City of Bay City, Texas authorizing 
publication of notice of intention to issue its Tax and Surplus Revenue 
Certificates of Obligation, Series 2026 (DWSRF) in connection with the 
receipt of financial assistance from the Texas Water Development Board 
through the Drinking Water State Revolving Fund; and approving other 
matters incidental thereto 

 

EXECUTIVE SUMMARY/BACKGROUND 

BACKGROUND:  The Drinking Water State Revolving Fund, authorized by the Safe Drinking 
Water Act, provides low-cost financial assistance for planning, acquisition, design, and 
construction of water infrastructure. The City of Bay City was approved by the Texas Water 
Development Board (TWDB) for financial assistance to make critical improvements to the City's 
water systems. These improvements will include upgrades to our existing water plants, water 
distribution system and new water plants. 

The resolution attached serves as a notice of intent to issue debt. The maximum principal amount 
will not exceed $3,735,000. This is the final TWDB issue that will occur during the project period. 
This bond will fund the following: 

• Infrastructure improvements including the planning, acquisition, design, and construction 
of two water plants, including water wells, ground storage tanks, hydropneumatics tanks, 
booster pump stations, disinfection equipment, and related infrastructure and equipment, 
water transmission lines, and water meter replacements 

• Professional services related to the projects listed above 
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Revised February 13, 2025 

 

 
RECOMMENDATION: Staff recommends approval of the resolution  
 
ATTACHMENTS: Resolution Authorizing the Publication of the NOI  

STRATEGIC PLAN GOALS ADDRESSED: 
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Series 2026 (DWSRF) 

 

RESOLUTION NO. R-2025- 030 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF BAY CITY, 
TEXAS, AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO 
ISSUE ITS TAX AND SURPLUS REVENUE CERTIFICATES OF 
OBLIGATION, SERIES 2026 (DWSRF) IN CONNECTION WITH THE 
RECEIPT OF FINANCIAL ASSISTANCE FROM THE TEXAS WATER 
DEVELOPMENT BOARD THROUGH THE DRINKING WATER STATE 
REVOLVING FUND; AND APPROVING OTHER MATTERS INCIDENTAL 
THERETO 

THE STATE OF TEXAS  § 
COUNTY OF MATAGORDA § 
CITY OF BAY CITY   § 

WHEREAS, the City of Bay City, Texas (the “City”) is pursuing financial assistance from 
the Texas Water Development Board (the “TWDB”) under the Drinking Water State Revolving 
Fund; and  

WHEREAS, the City Council of the City (the “City Council”) deems it advisable to issue 
certificates of obligation (the “Certificates”) of the City in accordance with the notice hereinafter 
set forth in order to evidence a loan from the TWDB; and 

WHEREAS, it is hereby found and determined that the meeting at which this resolution is 
considered is open to the public as required by law, and public notice of the time, place and purpose 
of said meeting was given as required by Chapter 551, Texas Government Code, as amended; 
NOW, THEREFORE 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS THAT: 

Section 1. The findings, determinations, definitions and recitations set out in the 
preamble to this resolution are found to be true and correct and are hereby adopted by City Council 
and made a part hereof for all purposes. 

Section 2. The City Secretary is hereby authorized and directed to cause to be 
published in the manner required by law and in substantially the form attached hereto as Exhibit 
A, a notice of the City’s intention to issue the Certificates (the “Notice”). 

Section 3. The Notice shall be published once a week for two (2) consecutive weeks 
in a newspaper that is of general circulation in the City, the date of the first publication to be at 
least forty-six (46) days before the date tentatively set in the Notice for the passage of the ordinance 
authorizing the issuance of the Certificates.  In addition, the Notice shall be posted continuously 
on the City’s website for at least forty-five (45) days before the date tentatively set in the Notice 
for the passage of the ordinance authorizing the issuance of the Certificates. 
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Section 4. For the purposes of the Notice, the City hereby designates as self-supporting 
those public securities listed in the attached Exhibit B, the debt service on which the City currently 
pays from sources other than ad valorem tax collections.  The City plans to continue to pay these 
public securities based on this practice; however, there is no guarantee this practice will continue 
in future years. 

Section 5. For purposes of section 1.150-2(d) of the Treasury Regulations, to the extent 
that an official intent to reimburse has not previously been adopted by the City, this Notice serves 
as the City’s official declaration of intent to reimburse itself from proceeds of the Certificates in 
the maximum principal amount and for expenditures paid in connection with the projects, each as 
set forth in Exhibit A hereof.  Any such reimbursement will only be made (i) for an original 
expenditure paid no earlier than 60 days prior to the date hereof and (ii) not later than 18 months 
after the later of (A) the date the original expenditure is paid or (B) the date the project to which 
such expenditure relates is placed in service or abandoned, but in no event more than three years 
after the original expenditure is paid. 

Section 6. The City hereby authorizes the City’s financial advisor, USCA Municipal 
Advisors, LLC, bond counsel, Bracewell LLP, and engineer, Garver LLC, to proceed with the 
necessary arrangements for the sale of the Certificates and the receipt of financial assistance from 
the TWDB. 

Section 7. The Mayor, City Manager, Finance Director, Director of Public Works, City 
Secretary, and other officers and agents of the City are hereby authorized and directed to do any 
and all things necessary or desirable to carry out the provisions of this resolution. 

Section 8. This resolution shall take effect immediately upon its passage. 

Section 9. The notice and agenda relating to this meeting and heretofore posted by the 
City Secretary, and the posting thereof, are hereby authorized, approved, and ratified. 

 

 

[Execution Page to Follow] 
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Series 2026 (DWSRF) 

 

 

PASSED AND APPROVED on this the 14th day of October, 2025 by the City Council of 
the City of Bay City, Texas. 

 

       ____________________________________ 
       The Honorable Robert K. Nelson, Mayor, 
       City of Bay City, Texas 
 
 
 
 

ATTEST: 
 
____________________________________ 
Jeanna Thompson, City Secretary 
City of Bay City, Texas 
 
 
 
 
 
[SEAL] 

 
 

 

 
APPROVED AS TO FORM: 

 

 

   
City Attorney 
City of Bay City, Texas 
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 A-1 

EXHIBIT A 

NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION 

(City of Bay City, Texas Resolution No. R- 2025-030/Series 2026 DWSRF) 

NOTICE IS HEREBY GIVEN that the City Council of the City of Bay City, Texas (the 
“City”), will meet at City Hall, 1901 5th Street, Bay City, Texas 77414 at 6:00 p.m. on the 9th day 
of December, 2025, which is the time and place tentatively set for the passage of an ordinance and 
such other action as may be deemed necessary to authorize the issuance of the City’s Tax and 
Surplus Revenue Certificates of Obligation, Series 2026 (DWSRF), in the maximum aggregate 
principal amount not to exceed $3,735,000, payable from ad valorem taxes and from a pledge of a 
lien on the surplus revenues of the City’s water and sewer system, bearing interest at any rate or 
rates not to exceed the maximum interest rate now or hereafter authorized by law, as shall be 
determined within the discretion of the City Council of the City at the time of issuance of the 
certificates of obligation, and maturing over a period not to exceed forty (40) years from the date 
of issuance, for the purposes of evidencing the indebtedness of the City for all or any part of the 
costs associated with improvements to the City’s water system, including the planning, acquisition, 
design and construction of (i) two water plants, including water wells, ground storage tanks, 
hydropneumatic tanks, booster pump stations, disinfection equipment, and related infrastructure 
and equipment, (ii) water transmission lines, (iii) water meter replacements, and (iv) the costs of 
professional services related thereto.  The Certificates are being issued to evidence the receipt of 
financial assistance from the Texas Water Development Board under the Drinking Water State 
Revolving Fund.  The estimated combined principal and interest required to pay the Certificates 
on time and in full is $5,417,443.  Such estimate is provided for illustrative purposes only and is 
based on an assumed interest rate of approximately 3.15%.  Market conditions affecting interest 
rates vary based on a number of factors beyond the control of the City, and the City cannot and 
does not guarantee a particular interest rate associated with the Certificates.  As of the date of this 
notice, the aggregate principal amount outstanding of tax-supported debt obligations of the City 
(excluding public securities secured by an ad valorem tax but designated by the City as self-
supporting in Resolution No. R-2025-030, dated October 14, 2025, which resolution is available 
from the City upon request) is $19,557,832. Based on the City’s expectations, as of the date of this 
notice, the combined principal and interest required to pay all of the outstanding tax-supported 
debt obligations of the City (excluding public securities secured by an ad valorem tax but 
designated by the City as self-supporting) on time and in full is $30,608,698. 

 
WITNESS MY HAND AND THE OFFICIAL SEAL OF THE CITY, this 14th day of 

October, 2025. 

Jeanna Thompson  
City Secretary 
City of Bay City, Texas
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B-1 

EXHIBIT B 
 

SELF-SUPPORTING DEBT 
 
 

$78,869,168  Total Principal Amount Designated as Self-Supporting 
 
 

The total principal amount of self-supporting debt is comprised of some or all of the debt from 
the following series of obligations:  
 
Series Designation 
Tax and Revenue Certificates of Obligation, Series 2014 
Tax and Revenue Certificates of Obligation, Series 2016 
Tax and Revenue Certificates of Obligation, Series 2020 
General Obligation Refunding Bonds, Series 2021 
Tax and Surplus Revenue Certificates of Obligation, Series 2021A (CWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2021B (DWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2022A (CWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2022B (DWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2023A (CWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2023B (DWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2024A (CWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2024B (DWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2024C (DWSRF) 
Tax and Surplus Revenue Certificates of Obligation, Series 2024D (DWSRF) 
Tax and Revenue Certificates of Obligation, Series 2024E 
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CERTIFICATE FOR RESOLUTION 

 
THE STATE OF TEXAS  § 
COUNTY OF MATAGORDA § 
 

I, the undersigned officer of the City Council of the City of Bay City, Texas, hereby certify 
as follows: 

1. The City Council of the City of Bay City, Texas, convened in a regular meeting on 
the 14th day of October, 2025, at the regular meeting place thereof, within said City, and the roll 
was called of the duly constituted officers and members of said City Council, to wit: 

Robert K. Nelson Mayor 
Benjamin Flores Council Member, Position No. 1 
James Folse Mayor Pro Tem and Council Member, Position No. 2 
Brad Westmoreland Council Member, Position No. 3 
Susan Reardon Council Member, Position No. 4 
Blayne Finlay Council Member, Position No. 5 
  

 
and all of said persons were present, except the following absentee(s): None, thus constituting a 
quorum.  Whereupon, among other business, the following was transacted at said meeting:  a 
written 

RESOLUTION NO. R-2025-030 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF BAY CITY, 
TEXAS, AUTHORIZING PUBLICATION OF NOTICE OF INTENTION TO 
ISSUE ITS TAX AND SURPLUS REVENUE CERTIFICATES OF 
OBLIGATION, SERIES 2026 (DWSRF) IN CONNECTION WITH THE 
RECEIPT OF FINANCIAL ASSISTANCE FROM THE TEXAS WATER 
DEVELOPMENT BOARD THROUGH THE DRINKING WATER STATE 
REVOLVING FUND; AND APPROVING OTHER MATTERS INCIDENTAL 
THERETO 

was duly introduced for the consideration of said City Council.  It was then duly moved and 
seconded that said resolution be adopted; and, after due discussion, said motion, carrying with it 
the adoption of said resolution, prevailed and carried by the following vote: 
 

 Member(s) of City Council shown present voted “Aye.” 
  
 Member(s) of City Council shown present voted “No.” 
  
 Member(s) of City Council shown present abstained from voting. 
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2. A true, full and correct copy of the aforesaid resolution adopted at the meeting 
described in the above and foregoing paragraph is attached to and follows this certificate; that said 
resolution has been duly recorded in said City Council's minutes of said meeting; that the above 
and foregoing paragraph is a true, full and correct excerpt from said City Council’s minutes of said 
meeting pertaining to the adoption of said resolution; that the persons named in the above and 
foregoing paragraph are the duly chosen, qualified and acting officers and members of said City 
Council as indicated therein; that each of the officers and members of said City Council was duly 
and sufficiently notified officially and personally, in advance, of the date, hour, place and purpose 
of the aforesaid meeting, and that said resolution would be introduced and considered for adoption 
at said meeting, and each of said officers and members consented, in advance, to the holding of 
said meeting for such purpose; that said meeting was open to the public as required by law; and 
that public notice of the date, hour, place and subject of said meeting was given as required by 
Chapter 551, Texas Government Code. 

 
SIGNED AND SEALED this October 14, 2025. 

 

 

   
[SEAL]  City Secretary 

City of Bay City, Texas 
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