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1. CALL TO ORDER & CERTIFICATION OF QUUORUM 

 

Attendee Name Title Status Arrived 

Chrystal Folse Councilwoman Present  

Steven Johnson Councilman Present  

Mark Bricker Mayor Present  

Carolyn Thames Mayor Pro-Tem Present  

Julie Estlinbaum Councilwoman Present  

William Cornman Councilman Present  

2. INVOCATION & PLEDGE OF ALLEGIANCE - COUNCILWOMAN CHRYSTAL FOLSE 

Texas State Flag Pledge: 

“Honor The Texas Flag; I Pledge Allegiance To Thee, Texas, One State Under God, One And 

Indivisible.” 

 

3. PUBLIC COMMENTS 

State Law prohibits any deliberation of or decisions regarding items presented in public 

comments. City Council may only make a statement of specific factual information given in 

response to the inquiry; recite an existing policy; or request staff places the item on an 

agenda for a subsequent meeting. 

 

Sarah Caco informed Mayor and Council that she and the group of High School students in 

attendance were studying Texas Government, and currently they were studying local 

government.  As a part of their assignment they were to interview one member of City 

Council. 

 

Bay City resident Jerry Hance asked Council to reconsider the closing of the Avenue I 

Railroad crossing. 

 

Roberto De Hoyos informed Mayor and Council that he was at the meeting for two reasons.  

The first reason was to ask that the City to reconsider declining the petition to de-annex.  

The second reason was to ask the City to create a Tenaris Bay City working group, which 

would consist of a couple of Council members, the Mayor and a member of Tenaris, so that 

they could finish up the discussion. 

 

Bay City Chamber of Commerce and Agriculture President, Mitch Thames announced that 
the 50h Annual J.C. Lewis Oak Tree Sale would be held on Friday from 1:00 p.m. to 5:00 

p.m. on the HEB green, and at 9:30 p.m. to 4:00 p.m. at Market Days. 

 

Bay City resident David Torrez asked that the City buy equipment to do something about 

the pot holes, instead of using a flatbed truck, two men and a shovel.  Mr. Torrez 

commented that he felt it was illegal for the City to cut a retention pond in a neighborhood, 
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and not cut the grass by the Post Office. 

4. CONSENT AGENDA ITEMS FOR CONSIDERATION AND/OR APPROVAL 

The following items may be acted upon in a single motion.  No separate discussion or action 

on any of these items will be held unless requested by a member of the City Council.  Public 

comment on consent agenda items may be heard without removing the item from the 

consent agenda.  Each person providing public comment will be limited to 3 minutes. 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Carolyn Thames, Mayor Pro-Tem 

SECONDER: William Cornman, Councilman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

1. Proclamation  

WATER SAFETY PROCLAMATION 

Simon DeSoto 

Simon DeSoto thanked Mayor and Council for getting the message out about Water 

Safety for the month of April. 

 

Mayor presented Mr. DeSoto and Jesse Deshotels with the proclamation. 

5. REGULAR ITEMS FOR DISCUSSION, CONSIDERATION AND/OR APPROVAL: 

1. Report  

RECEIVE A REPORT FROM WCA ON THE SANITATION OPERATIONS IN THE CITY OF BAY 

CITY SINCE THE START OF THEIR OPERATIONS ON NOVEMBER 1, 2013. 

Terry Ramey, WCA General Manager 

Mr. Calhoun introduced Mr. Terry Ramey of WCA to present the WCA update.   

 

Mr. Ramey informed Mayor and Council that they had moved into a facility on 

Avenue F, and that they have been at the location for approximately a month.  They 

have been provided with a local customer service number that will be in place next 

week, but they were currently looking for a local person to fill the customer service 

position.  Mr. Ramey stated that their Houston drivers had recently received training 

on Neighborhood Watch and would like to provide the same training to the drivers 

here.  He added that they would be placing video cameras in the trucks, which would 

record everything, and GPS would be installed as well.   

 

Mr. Ramey stated that he realized that brush was an issue, and he provided Council 

with a proposed brush schedule.  They are currently looking to hire additional drivers 

for the Residential, Commercial and Brush routes.  Mr. Ramey stated that he would 

work with Barry to get a flyer together and out to the public. 

 

Council asked Mr. Ramey a number of questions regarding the brush issue and their 

ability to perform.  Mr. Ramey explained that it was too late to review the ordinance, 

due to brush season already being here.  He felt that it was a lack of education and 

an enforcement issue.  Council asked Mr. Calhoun what his thoughts were regarding 

the proposed brush schedule.  Mr. Calhoun stated that he had not seen the proposed 

schedule, but would review it and make a determination. 
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2. Property  

CONSIDER AND/OR APPROVE AN ORDINANCE PROVIDING FOR THE EXTENSION OF BAY 

CITY, TEXAS CITY LIMITS BY THE ANNEXATION OF 12 PLATTED LOTS WITHIN THE 

GOLDEN GLEN SUBDIVISION GENERALLY LOCATED SOUTH OF GOLDEN AVENUE AND 

NORTHWEST OF SKELLY ROAD BY THE CITY OF BAY CITY AND APPROVING A SERVICE 

PLAN FOR SUCH AREAS. 

Council was polled. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Steven Johnson, Councilman 

SECONDER: Chrystal Folse, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

Enacted and approved this 10th day of April, 2014, at Bay City 

3. Property  

CONSIDER AND/OR APPROVE RENAMING EL CENTRO STREET TO NICHOLS AVENUE. 

Marla Jasek, Assistant Director of Public Works 

Mrs. Jasek explained that they followed the requirements set out in the ordinance.  

There were no homes or addresses along that way.  She stated that the name 

change would provide continuity along Nichols. 

 

Councilwoman Estlinbaum provided the history and reason behind the name of El 

Centro. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

Enacted and approved this 10th day of April, 2014, at Bay City 

4. Report  

PROVIDE UPDATE ON THE STATUS OF THE HENDERSON PARK UPGRADES. 

Councilman Bill Cornman 

Councilwoman Estlinbaum explained that the Parks Department had been out to 

Henderson Park to make it safer.  She stated that there had been a hole in the roof 

of the building, but it has since been repaired.  Councilwoman Estlinbaum stated that 

it would be difficult to replace the main building.  She suggested budgeting to make 

it a pavilion in the future.  Councilwoman Estlinbaum explained that she would be 

meeting with Mrs. Henderson regarding the park and would have Mr. Garr with her 

for the meeting. 

 

Councilman Cornman stated that he would like to have a plan of what was going to 

happen to the park.  Councilwoman Estlinbaum stated that she would try to have an 

update at the next meeting. 

5. Report  
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PROVIDE UPDATE ON CITY PROPERTIES RECOMMENDED FOR SALE BY THE PROPERTIES 

TASK FORCE. 

Councilman Bill Cornman 

Mr. Hyde explained to Mayor and Council the process of selling City property given to 

the City as Park Land, per the Texas Local Government Code. 

 

Council wanted staff to determine which properties were considered Park Land, and 

which was not, then they would like to sell all of the land not designated as a park.  

Council asked that the item be placed on the second meeting in May for and update. 

6. Resolution  

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO DESIGNATE AUTHORIZED 

SIGNATORS FOR THE 2013 TEXAS CAPITAL FUND INFRASTRUCTURE IMPROVEMENTS 

PROJECT CONTRACT 713102 – CP HOMES. 

Barry Calhoun, Director of Public Works 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

RESOLUTION 

 

Enacted and approved this 10th day of April, 2014, at Bay City 

7. Resolution  

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO DESIGNATE AUTHORIZED 

SIGNATORS FOR THE 2013 TEXAS CAPITAL FUND INFRASTRUCTURE IMPROVEMENTS 

PROJECT CONTRACT 713092 – DUNN HEAT EXCHANGERS 

Barry Calhoun, Director of Public Works 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

RESOLUTION 

 

Enacted and approved this 10th day of April, 2014, at Bay City 

8. Resolution  

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO DESIGNATE AUTHORIZED 

SIGNATORS FOR THE 2013 TEXAS CAPITAL FUND MAIN STREETS PROJECT CONTRACT 

713252. 

Barry Calhoun, Director of Public Works 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

RESOLUTION 

 

Enacted and approved this 10th day of April, 2014, at Bay City 

9. Resolution  

DISCUSS, CONSIDER AND/OR APPROVE DESIGNATING BY RESOLUTION ADMINISTRATION 

AND ENGINEERING SERVICE PROVIDERS FOR THE 2013 TEXAS CAPITAL FUND MAIN 

STREETS PROJECT CONTRACT 713252. 

Barry Calhoun, Director of Public Works 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

RESOLUTION 

 

Enacted and approved this 10th day of April, 2014, at Bay City 

10. Budget  

CONSIDER AND/OR APPROVE AN ORDINANCE AMENDING THE 2013-2014 FISCAL BUDGET 

TO FUND A COMPREHENSIVE PLAN FOR A PROJECT TOTAL NOT TO EXCEED $93,500 TO BE 

ALLOCATED OUT OF THE GENERAL FUND BALANCE. 

Councilman Bill Cornman 

Council was polled. 

 

Councilman Cornman explained that the amendment provided for 100% funding 

from the City, but he would like to receive funding from other organizations, such as 

the CDC and the County.  He stated that the Mayor should be the person asking for 

the funds. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Chrystal Folse, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

Enacted and approved this 10th day of April, 2014, at Bay City 

11. Appointment  

DISCUSS, CONSIDER AND/OR APPROVE A SELECTION COMMITTEE FOR THE 

COMPREHENSIVE PLAN STEERING COMMITTEE. 
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Bill Cornman 

Councilman Cornman asked the each member of Council email recommendations of 

individuals they would like to see on the Steering Committee to DC, and then it 

should go to the Mayor and the County Judge for approval of the committee. 

 

Mayor stated that he did not want to deviate from what the Charter stated regarding 

the appointment of committee members. 

 
It was the consensus that Council would send recommendations to DC, then she and 

her group would review the recommendations and submit their proposed list to the 

Mayor for his approval and appointment.  

12. Contract  

DISCUSS, CONSIDER AND/OR APPROVE A CONTRACT WITH THE TEAM OF HOTKAMP 

PLANNING, SARAH T. PAGE CONSULTING, LLC, AND OPPORTUNITY STRATEGIES, LLC. 

(PLANNING TEAM) TO DEVELOP A COMPREHENSIVE PLAN FOR THE CITY OF BAY CITY. 

Bill Cornman / DC Dunham 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 

Enacted and approved this 10th day of April, 2014, at Bay City 

13. Report  

DISCUSS THE PLANNING, FINANCING, AND DESIGN COMPONENTS OF A ROAD 

IMPROVEMENT PLAN FOR CITY STREETS AND ROADS. 

Barry Calhoun, Director of Public Works 

Interim Finance Director, Phill Conner thanked Council for allowing him to come 

back.  He explained that the City would take out $4 million in debt, which would be 

funded by the water and sewer revenue, as well as taxes.  Mr. Conner added that 

the City would be paying off a $200,000 debt, which would free up funds to be used 

for other things.  Mr. Conner further added that there would be sufficient water and 
sewer revenue to pay for the debt the City would issue this summer. 

 

Council asked about the three roads they had already allotted funds for.  Mr. Calhoun 

stated that they would soon be going out for bid, and hope to break ground the first 

of June.  Council asked what would happen if the extra revenue did not happen; 

what would be the City’s back up plan.  Mr. Conner explained that the City would 

have to increase its water and sewer rates and additional 5%.  The City was already 
scheduled to increase its rates 5%, but if the extra revenue would not be available, 

the City would have to raise the rates and additional 5%.  Council asked what Mr. 

Conner thought the increased revenue would be.  Mr. Conner stated $750,000 a 

year. 

 

Council asked to see the project on a piece of paper, and to place the ordinance to 

go out for bond on the April 24th agenda. 

 

MOTION BY COUNCILWOMAN ESTLINBAUM, SECOND BY COUNCILMAN CORNMAN, 

TO MOVE FORWARD WITH THE PROJECT.  MOTION CARRIED BY UNANIMOUS VOTE. 
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14. Report  

PROVIDE UPDATE ON THE PROGRESS OF OBTAINING AN ADDITIONAL ENGINEERING FIRM. 

Councilwoman Chrystal Folse 

Mayor informed Council to see it posted by the end of the month. 

15. Report  

PROVIDE UPDATE ON DUNN HEAT EXCHANGERS 

Councilwoman Chrystal Folse 

Mr. Calhoun explained that the final plat would go before the Planning Commission 

next week, and they plan to break ground the first of May.  Mr. Calhoun stated that 

he would get with Dunn to see when they would want water and sewer, and then get 

back with Council. 

16. Report  

PROVIDE AN UPDATE ON THE CURRENT LEGAL AND ENGINEERING COST AND STEPS IN 

PLACE TO MANAGE THESE COSTS. 

Councilman Bill Cornman 

Mayor informed Council that they would do a clean-up budget amendment in May.  

He added that Directors would be provided a way to document their usage of the 
City Attorney. 

 

Council asked how much had been spent thus far.  Mayor stated $92,000.  Mr. Hyde 

pointed out that there had been a 40% reduction in the number of hours used for 

the City Attorney since last year.  Council asked if there was a better way to display 

how much was spent on legal and engineering cost.  Mr. Conner stated that he would 

provide Council with the legal and engineering cost by way of a line item when 

presenting the budget. 

6. EXECUTIVE SESSION 

Mayor adjourned from Open Session at 8:28 p.m.  

 

Mayor adjourned from Executive Session at 10:02 p.m. 

1. Report  

CITY COUNCIL SHALL CONVENE IN CLOSED SESSION TO CONSULT WITH THE CITY 

ATTORNEY REGARDING A LEGAL ISSUES AND TO DELIBERATE REGARDING ECONOMIC 

DEVELOPMENT NEGOTIATIONS WITH TENARIS/MAVERICK TUBE CORPORATION 

PURSUANT TO TEXAS GOVERNMENT CODE §551.071 AND §551.087. 

2. Report  

PURSUANT TO TEXAS GOVERNMENT CODE §551.074, CITY COUNCIL SHALL CONVENE IN 

CLOSED SESSION FOR PERSONNEL MATTERS TO DISCUSS THE DUTIES OF THE INTERIM 

FINANCE DIRECTOR AND PUBLIC RELATIONS MANAGER POSITION. 

3. Report  

CITY COUNCIL SHALL CONVENE IN CLOSED SESSION TO CONSULT WITH THE CITY 

ATTORNEY REGARDING A LEGAL ISSUE AND TO DELIBERATE REGARDING THE WCA 

CONTRACT PURSUANT TO TEXAS GOVERNMENT CODE §551.071 
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7. OPEN SESSION 

Mayor reconvened into Open Session at 10:03 p.m. 

 

 

MOTION BY COUNCILWOMAN ESTLINBAUM, SECOND BY COUNCILMAN CORNMAN, TO FORM 

A COMMITTEE CONSISTING OF MAYOR BRICKER, MAYOR PRO TEM THAMES, AND 

COUNCILMAN JOHNSON, TO MEET NEXT WEEK WITH TENARIS REPRESENTATIVES ALONG 

WITH LEGAL COUNSEL FOR NEGOTIATIONS.  MOTION CARRIED BY UNANIMOUS VOTE. 

 

 

MOTION BY MAYOR PRO TEM THAMES, SECOND BY COUNCILMAN CORNMAN, TO INSTRUCT 

THE CITY ATTORNEY TO PREPARE AN ORDINANCE FOR THE NEXT REGULARLY SCHEDULED 

COUNCIL MEETING FOR THE DE-ANNEXATION OF PROPERTY.  MOTION CARRIED BY 

UNANIMOUS VOTE. 

 

 

MOTION BY COUNCILMAN JOHNSON, SECOND BY COUNCILWOMAN FOLSE, TO AUTHORIZE 

THE MAYOR TO NEGOTIATE EASEMENTS NECESSARY FOR THE CONSTRUCTION OF PUBLIC 

UTILITIES ALONG STATE HIGHWAY 35 IN CONNECTION WITH TENARIS, INCLUDING BUT 

NOT LIMITED TO THE TERMS OF UTILITY SERVICE TO THE RELATED PROPERTY.  MOTION 

CARRIED BY UNANIMOUS VOTE. 

1. Report  

CITY COUNCIL MAY RECONVENE IN OPEN SESSION AND CONSIDER AND/OR TAKE ACTION 

ON ANY ITEM LISTED ABOVE FOR CONSIDERATION/DISCUSSION IN EXECUTIVE SESSION 

(IF NECESSARY). 

8. ITEMS / COMMENTS & MAYOR AND COUNCIL MEMBERS 

Councilwoman Estlinbaum reminded everyone that Rally on the River was this weekend, and 

that next weekend there would be an event called Bark in the Park.  She added that there 

would be a Project Graduation Golf Tournament at the end of the month, if anyone wanted 

to sponsor a hole. 

 

Mayor informed everyone that he would be participating in MS120 this weekend. 

9. ADJOURNMENT 

AGENDA NOTICES: 

 
Action by Council Authorized:  

The City Council may vote and/or act upon any item within this Agenda. The Council reserves the right 

to retire into executive session concerning any of the items listed on this Agenda, pursuant to and in 

accordance with Texas Government Code Section 551.071, to seek the advice of its attorney about 

pending or contemplated litigation, settlement offer or on a matter in which the duty of the attorney to 

the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas conflict with the Open Meetings Act and may invoke this right where the City Attorney, the 

Mayor or a majority of the Governing Body deems an executive session is necessary to allow 

privileged consultation between the City Attorney and the governing body, if considered necessary and 

legally justified under the Open Meetings Act. The City Attorney may appear in person, or appear in 

executive session by conference call in accordance with applicable state law.  

 

Attendance By Other Elected or Appointed Officials:  

It is anticipated that members of other city board, commissions and/or committees may attend the 

meeting in numbers that may constitute a quorum of the other city boards, commissions and/or 

committees. Notice is hereby given that the meeting, to the extent required by law, is also noticed as 
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a meeting of the other boards, commissions and/or committees of the City, whose members may be 

Agenda City Council August 8, 2013 in attendance. The members of the boards, commissions and/or 

committees may participate in discussions on the same items listed on the agenda, which occur at the 

meeting, but no action will be taken by such in attendance unless such item and action is specifically 

provided for on an agenda for that board, commission or committee subject to the Texas Open 

Meetings Act.  

 
Executive Sessions Authorized:  

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any 

subject in any Executive Session portion of the agenda constitutes a written interpretation of Texas 

Government Code Chapter 551 by legal counsel for the governmental body and constitutes an opinion 

by the attorney that the items discussed therein may be legally discussed in the closed portion of the 

meeting considering available opinions of a court of record and opinions of the Texas Attorney General 

known to the attorney. This provision has been added to this agenda with the intent to meet all 

elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is 

conducted by all participants in reliance on this opinion.  

 
This is to certify that the above notice of a Workshop Meeting was posted on the front window of the City Hall of 

the City of Bay City, Texas on Friday, June 21, 2013 before 6:00 p.m. Any questions concerning the above items, 

please contact Mayor Mark A. Bricker at (979) 245-2137.  

 

_____________________________________  
Rhonda Clegg  
City Secretary 
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RECEIVE A REPORT FROM WCA ON THE SANITATION 
OPERATIONS IN THE CITY OF BAY CITY SINCE THE START 

OF THEIR OPERATIONS ON NOVEMBER 1, 2013. 

Receive a report from WCA on sanitation operations in the City of Bay City since the start of 

their operations on November 1, 2013. 
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 City Council Meeting: 04/10/14 07:00 PM 
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 ADOPTED Initiator: Rhonda Clegg 
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 AGENDA ITEM (ID # 1267) DOC ID: 1267 A 
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CONSIDER AND/OR APPROVE AN ORDINANCE PROVIDING 
FOR THE EXTENSION OF BAY CITY, TEXAS CITY LIMITS BY 

THE ANNEXATION OF 12 PLATTED LOTS WITHIN THE 
GOLDEN GLEN SUBDIVISION GENERALLY LOCATED 

SOUTH OF GOLDEN AVENUE AND NORTHWEST OF SKELLY 
ROAD BY THE CITY OF BAY CITY AND APPROVING A 

SERVICE PLAN FOR SUCH AREAS. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Steven Johnson, Councilman 

SECONDER: Chrystal Folse, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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 ORDINANCE NO.    _________ 

 

PROVIDING FOR THE EXTENSION OF BAY CITY, TEXAS CITY LIMITS BY THE 

ANNEXATION OF 12 PLATTED LOTS WITHIN THE GOLDEN GLEN SUBDIVISION 

GENERALLY LOCATED SOUTH OF GOLDEN AVENUE AND NORTHWEST OF 

SKELLY ROAD BY THE CITY OF BAY CITY AND APPROVING A SERVICE PLAN 

FOR SUCH AREAS. 

WHEREAS, Texas Local Government Code section 43.021 authorizes the City of Bay City, as a 

home-rule municipality, to extend its City limit boundaries through the annexation of area 

adjacent to those boundaries; and 

WHEREAS, section 1.04 of the City Charter of the City of Bay City provides that the City 

Council has authority by ordinance to fix the City limit boundaries, provide for the alteration and 

extension of said boundaries, and annex additional territory lying adjacent to said boundaries in 

any manner provided by law; and 

WHEREAS, Texas Local Government Code section 43.052(h)(1) provides that an area 

proposed for annexation containing fewer than one hundred (100) separate tracts of land on 

which one or more residential dwellings are located on each tract is exempted from the state law 

requirement that an area proposed for annexation first be identified in an annexation plan; and 

 

WHEREAS, the areas described herein contain fewer than one hundred (100) separate tracts of 

land on which one or more residential dwellings are located on each tract and are, therefore, 

exempted from the above-described annexation plan requirement; and 

 

WHEREAS, Texas Local Government Code section 43.035(a)(2) stipulates that a municipality 

may not annex an area appraised for ad valorem tax purposes as land for agricultural use under 

Subchapter C or D, Chapter 23, Tax Code and Texas Local Government Code section 

43.035(b)(1) stipulates provides that a municipality must offer to make a development agreement 

with landowners eligible under TLGC 43.035(a)(2) to guarantee the continuation of the 

extraterritorial status of the area; and  

 

WHEREAS, none of the properties subject to this annexation are appraised for ad valorem tax 

purposes as land for agricultural use under Subchapter C or D, Chapter 23, Tax Code; and 

 

WHEREAS, on the 6th day of March 2014 and the 20th day of March, 2014, the City Council of 

the City of Bay City, Texas held public hearings on the proposed annexation of approximately 12 

lots, situated outside of, but immediately adjacent to, the current corporate limits of the City of 

Bay City, Texas and such public hearings gave all interested persons the right to appear and be 

heard on the proposed annexation of such land; and 

 

WHEREAS, notice of the above referenced public hearings was published in the Bay City 

Tribune on March 6, 2014 and March 20, 2014, a newspaper having general circulation in the 

City of Bay City, Texas and within the territory to be annexed, in accordance with law; and 
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WHEREAS, the proposed service plan was made available for public inspection and explained 

to the inhabitants of the area at the public hearings held; and  

 

WHEREAS, the aforementioned public hearings were conducted not more that forty (40) days 

nor less that twenty (20) days prior to the institution of annexation proceedings; and 

 

WHEREAS, the population of the City of Bay City, Texas is in excess of approximately 17,000 

inhabitants, and the area to be annexed lies within the extraterritorial jurisdiction of the City of 

Bay City, Texas, and lies adjacent to and adjoins the City of Bay City, Texas. 

 

NOW THEREFORE: 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS: 

 

SECTION 1.  The land and territory lying outside of, but adjacent to and adjoining the City of 

Bay City, Texas, more particularly described below is hereby added and annexed to the City of 

Bay City, Texas, and said territory, as described, shall hereafter be included within the boundary 

limits of said City, and the present boundary limits of said City, at the various points contiguous 

to the area described below, are altered and amended so as to include said areas within the 

corporate limits of the City of Bay City, Texas. 

 

Specifically the properties to be annexed are those Platted Lots located in the Golden Glen 

Subdivision, Matagorda County, Texas that are more particularly described as follows:  

 

Lot 18, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 27, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 30, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 31, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 37, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 43, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 58, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 61, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 62, Block 1, Golden Glen Subdivision, Matagorda County, Texas 

Lot 1, Block 2, Golden Glen Subdivision, Matagorda County, Texas 

Lot 2, Block 2, Golden Glen Subdivision, Matagorda County, Texas 

Lot 3, Block 2, Golden Glen Subdivision, Matagorda County, Texas 

 

SECTION 2.  The land and territory more particularly described in Section 1, shall be part of the 

City of Bay City, Texas and inhabitants thereof shall be entitled to all of the rights and privileges 

as citizens and shall be bound by the acts, ordinances, resolutions, and regulations of the City of 

Bay City, Texas. 

 

SECTION 3.  A service plan outlining the provisions of necessary municipal service to the 

properties described in Exhibit ‘A’ is hereby approved and the implementation of said plan is 

hereby authorized.  Such plan is attached hereto and incorporated herein as Exhibit ‘B’. 
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SECTION 4.  This ordinance shall be effective from and after April 10, 2014. 

 

PASSED AND APPROVED this, the tenth day of April 2014. 

 

 
 

 

       __________________________________ 

       Mark A. Bricker 

       Mayor, City of Bay City 

 

ATTEST: 

 

 

 

_____________________________ 

Rhonda Clegg 

City Secretary, City of Bay City 

 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

George Hyde, City Attorney 

City of Bay City 

DENTON, NAVARRO, ROCHA,  

BERNAL, HYDE & ZECH, P.C. 
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Council Member:  Voted Aye  Voted No  Absent 

 

Julie L. Estlinbaum           

 

Bill Cornman               

 

Chrystal Folse            

 

Steven Johnson            

 

Carolyn Thames,           

Mayor Pro Tem 

 

        

        

            

    Mark A. Bricker, Mayor,  

City of Bay City 

 

 

ATTEST:       

 

 

        

Rhonda Clegg, City Secretary 

 

 

 

 

 

APPROVED AS TO FORM: 

 

 

 

      

Georg Hyde, City Attorney 

City of Bay City 

DENTON, NAVARRO, ROCHA,  

BERNAL, HYDE & ZECH, P.C. 
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EXHIBIT A 

2014 ANNEXATION PROGRAM  
CITY OF BAY CITY, TEXAS 

 

SERVICE PLAN FOR 2014 ANNEXATION  
 
Upon annexation of the area identified above the City of Bay City will provide City services utilizing 
methods by which it extends services to any other equivalent area of the City.  
 
SERVICES PROVIDED BY THE EFFECTIVE DATE OF ANNEXATION 
 
1. Police Protection 

 
The City of Bay City, Texas and its Police Department will provide police protection to newly 
annexed areas at the same or similar level of service now being provided to other areas of the 
City with like topography, land use and population density as those found within the newly 
annexed areas.  The Police Department will have the responsibility to respond to all dispatched 
calls for service or assistance within the newly annexed areas. 

 
2. Fire Protection and Emergency Medical Services 

 
The City of Bay City, Texas contracts with the Bay City Volunteer Fire Department and EMS 
services and will provide fire protection to newly annexed areas through that contract at the same 
or similar level of service now being provided to other areas of the City, with like topography, land 
use and population density as those found within the newly annexed areas.   
 

3. Maintenance of Water and Wastewater Facilities 
 
 
All water/wastewater facilities owned or maintained by the City of Bay City at the time of the 
proposed annexation shall continue to be maintained by the City of Bay City. All 
water/wastewater facilities which may be acquired subsequent to the annexation of the proposed 
areas shall be maintained by the City of Bay City to the extent of its ownership.  The now existing 
water/wastewater mains at existing locations shall be available for the point of use extension 
based upon the City of Bay City standard extension policy now existing or as may be amended.  
On-site sewerage systems may be maintained in accordance with the City’s Code of Ordinances. 
 

4. Solid Waste Collection 
 
The City of Bay City, Texas contracts for the collection of solid waste and refuse within the 
corporate limits of the City with _______________________. Solid waste collection will be 
provided to citizens in the newly annexed areas at the same or similar level of service now being 
provided to other areas of the City with like topography, land use and density as those found 
within the newly annexed areas.  The City may negotiate with annexed areas to allow continued 
services with an existing solid waste management provider.  After the second anniversary of the 
annexation date, the City will impose fees and provide the service.   
 
If areas with private roads and/or gates are arranged so that garbage may be collected without 
creating a safety hazard, the City, at its discretion, may collect the garbage provided proper 
indemnification is received from the community association or individual property owners.  The 
City will then impose fees and provide the service.  Garbage collection locations shall be subject 
to the approval of the Sanitation Manager.  In the event the City does not collect garbage within 
the areas with private roads and/or gates, residents of these areas will not be billed for service 
after the two-year date.   
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5.  Maintenance of Roads and Streets 
 
Any and all public roads, streets or alleyways shall be maintained to the same degree and extent 
that other public roads, streets, and alleyways are maintained in areas of the City with like 
topography, land use and density as those found within the newly annexed areas.  Private roads 
will remain under the ownership of the homeowners association and as such maintained by the 
association. 

 
6. Maintenance of Parks, Playgrounds, and Swimming Pools 

 
The City of Bay City, Texas is not aware of the existence of any publicly owned parks, 
playgrounds or swimming pools now located in the proposed areas of annexation.  In the event 
any such parks, playgrounds, or swimming pools do exist and are public facilities, the City will 
maintain such areas and facilities to the extent and degree and to the same or similar level of 
service now being provided to other such areas and facilities within the corporate limits of the City 
with like topography, land use and density as those found within the newly annexed areas.  
Private facilities will remain under the ownership of the homeowners association and as such 
maintained by the association. 

 
7.  Maintenance of any Publicly owned Facility, Building or Municipal Service 

 
The City of Bay City, Texas is not aware of the existence of any publicly owned facility, building, 
or other municipal service now located in the proposed areas of annexation.  In the event any 
publicly owned facility, building, or other municipal service does exist and are public facilities, the 
City will maintain such areas and facilities to the extent and degree and to the same or similar 
level of service now being provided to other such areas and facilities within the corporate limits of 
the City with like topography, land use and density as those found within the newly annexed 
areas. 

 
8. Other Services 

 
The City of Bay City, Texas finds and determines that such services as planning, code 
enforcement, animal control, library, parks and recreation, court and general administration will be 
made available after the effective date of annexation at the same or similar level of service now 
being provided to other areas of the City with similar topography, land use and density as those 
found within the newly annexed areas. 

 
CONSTRUCTION OF ANY CAPITAL IMPROVEMENTS TO BE COMPLETED WITHIN 2 ½ YEARS  
 
1. Police and Fire Protection and Solid Waste Collection 

 
The City of Bay City, Texas, finds and determines it is not necessary to acquire or construct any 
capital improvements within 2 ½ years of the effective date of the annexation of the particular 
annexed areas for the purpose of providing police protection, fire protection, emergency medical 
services or solid waste collection.  The City finds and determines that it has at the present time 
adequate facilities and other resources to provide the same type, kind and level of service and 
protection which is presently being administered to other areas already incorporated in the City of 
Bay City, Texas with like topography, land use and population density as those found within the 
newly annexed areas.  
 

2. Water/Wastewater Facilities 
 
For the next 2 ½ years, Bay City finds and determines that there is sufficient capacity for 
wastewater to provide services to the annexed areas pursuant to the City of Bay City’s extension 
policies.  The construction of any capital improvements for water and wastewater services to an 
annexed area will be completed pursuant to the City’s infrastructure extension policies. 
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Page 7 

 
3. Roads and Streets 

 
The City of Bay City, Texas, finds and determines it is not necessary to acquire or construct any 
capital improvements within 2 ½ years of the effective date of the annexation of the particular 
annexed areas. 

 
4. Maintenance of Parks, Playgrounds, and Swimming Pools and Any Other Publicly Owned 

Facility, Building, or Service  
 
The City of Bay City, Texas, finds and determines it is not necessary to acquire or construct any 
capital improvements within 2 ½ years of the effective date of the annexation of the particular 
annexed areas for the purpose of parks maintenance, playgrounds, swimming pools and other 
publicly owned facility, building or service.  

 
SPECIFIC FINDINGS  
The City of Bay City, Texas, finds and determines that this proposed service plan will not provide any 
fewer services and will not provide a lower level of service in the areas being considered for annexation 
that were in existence in the proposed areas at the time immediately preceding the annexation process.  
Given the proposed annexation areas’ topography, land utilization and population density, the service 
levels to be provided in the newly annexed areas will be equivalent to those provided to other areas of the 
City with similar characteristics.  
 
TERMS 
This plan shall be valid for a term of ten (10) years.  Renewal of the Service Plan is at the discretion of the 
City of Bay City.  
 
LEVEL OF SERVICE 
Nothing in this plan shall require the City to provide a uniform level of full municipal services to each area 
of the City, including the annexed areas, if different characteristics of topography, land use, and 
population density are considered a sufficient basis for providing different levels of service. 
 
AMENDMENTS 
The plan shall not be amended unless public hearings are held in accordance with Chapter 43 of the 
Texas Local Government Code. 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Public Works 
 Bay City, TX  77414 Category: Property 
  Prepared By: Marla Jasek 

 ADOPTED Initiator: Marla Jasek 

 Sponsors:  

 AGENDA ITEM (ID # 1416) DOC ID: 1416  

Updated: 4/7/2014 2:44 PM by Rhonda Clegg  Page 1 

CONSIDER AND/OR APPROVE RENAMING EL CENTRO 
STREET TO NICHOLS AVENUE. 

The limits of El Centro Street are from Golden Avenue to a point where it becomes Nichols 

Avenue.  The proposed name change is for the entire limits of El Centro Street to establish 

continuity for the street's name--Nichols Avenue. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Julie Estlinbaum, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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City of Bay City 
Department of Public Works 

Administrative Review for Changing a Street Name 

Existing Roadway Name: £ l Centro ~±feet 
Limits of Change: &oM ~\d.en 1\w, to kLictd.<s f\ve_ 
Proposed Roadway Name: tJ\dr\d~ 1\ve_ 
Application by: Petition of abutting land owner or 

~--------------------------Authorized officer governmental subdivision, agency or department 

Application Processing Fee: Paid or A r City initiated change 

Is proposed name appropriate as per Section 94-229(d)?@ or No 

Have the following been contacted? Comments received? 

[l(' Fire Department ilidreef> W i±h 0.ha..nqe.. 
r;f; Police Department ' ~Oili¥4(l~Yc::omment " 
ot Post Office No r]_mm.e.nt f.e.c!d. 
r/1 Others as appropriate? f~ -no~.~ 
lflf Abutt1ng Property Owners }J_Q___fj)ff}_(~ eJ\t~ Cf.C ~ 

What _!,s the reason for proposed change? 

-M To establish continuity of the street's name, for example, to ensure one name for a public way 
commonly traveled as a single thoroughfare, although the centerlines of segments thereof do not 
match, as the city council may determine; 

D To eliminate name spelling duplication, phonetic duplication or misspelling; 

D To enhance ease of location otherwise; 

D To bring coherence to the street numbering system designation (east, west, north, south); and 

D To provide necessary roadway designation ("street," "road," "lane," "cirde," "drive," "boulevard" 
and similar designations). 

D To honor a person, place, institution, group, entity, event and similar subjects. 

D To enhance a neighborhood through association of the street name with its location, area 
characteristics, history and the like. 

New Street Name Sign Cost: 
Signs: {.q 6wp~ ~ 0 
Labor: '4Q 

ev.Jofu":3 d~ro need -lob> uQ,taud ,, \ ,, ''" ,, 

Prepared by Marla Jasek April 2, 2014 
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Departmental Recommendation 

'Application has been reviewed and is consistent with stated reason or reasons and 

meets or exceeds the requirements of City Ordinance Chapter 94 and is submitted to the 

City Council for action. 

0 Application has been reviewed and is consistent with stated reason or reasons and 

meets or exceeds the requirements of City Ordinance Chapter 94 and is submitted to the 

City Council for action after a public hearing. 

0 Application has been reviewed and does not meet requirements of City Ordinance 

Chapter 94. 

Barry Calhoun, Director of Public Works 

Post Council Approval Procedure 

Date Action 

Council Approved 

Notification of Pending Change to VFD, PD, PO, and County 911 by City Secretary 

Signs Ordered 

Signs installed 

Notification of Installation to City Secretary and City Council 

Prepared by Marla Jasek April 2, 2014 
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Application* to Request Renaming a City Street 

Existing Roadway Name: El ('pJI.fYtJ ~eel= 

Limits of Change: Golden Ave ±P ··~unch'on Wt+h Ahmo/6 A~ 
J 

Proposed Roadway Name: AJ ,' cho/5 Avenue.. 

Requested by: C00~ vuhll L Woetzs 
Reason for street name change: Cmtinu ~~ of J'fYtei!s narr;e (/J,'cho(s) 

./rrfi1 f/orlhmosf flJint vf roaclv.l:1u c/o ~lh t!JlAJia11f.a. 
J ---./ 

To Be Completed by Public Works 
1. Is the proposed name of significance to the city? Jo 
2. How many residences are affected? J.lane 
3. How many businesses are affected? )../one 
4. How many streets intersect the affected roadway? ~ 
5. Calculate cost for new sjgnaQ9 (#of intersections x cost per sign) ~~~D 5 izt/{). 
6. Attach comments from ~D~ Vl=D~ Planning Commissiorf, Post Office and County 91 f 

""~e~~c-c.cmmel'\~~emw\ ,ft> ~~ 

*Reference City Ordinance Sec 94-229 

, 
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Attachment: EL Centro 1  (1416 : Rename El Centro Street)
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Marla Jasek 

From: 
Sent: 
To: 
Subject: 

Randy Frontz 
Tuesday, January 28, 2014 6:32AM 

Marla Jasek 

RE: Proposed--EI Centro Street in Bay City 

The Bay City Volunteer Fire Department agrees with the proposed street name change. 

Thank you, 

Randy Frontz, Chief 
BCVFD 

From: Marla Jasek 
Sent: Monday, January 27, 2014 4:36 PM 
To: Chief Barker; rgonzales@co.matagorda.tx.us; Randy Frontz; doug.matthes@co.matagorda.tx.us 

Cc: Barry Calhoun 
Subject: Proposed--EI Centro Street in Bay City 

The City's ordinance requires comments for proposed street name changes from the fol~owing departments and 

entities: 
{1) Fire department 
(2) Police department 
{3) US Post Office 
(4) Others as may be appropriate. 

The City of Bay City is proposing to change the name of El Centro Street in the Del Norte subdivision to Nichols 
Avenue. Please see the attached file for more information. We are requesting your reply with any comments or 
concerns you may have regarding the proposed change by February 11, 2014. 

Thank you. 

Marla Jasek, P.E. 
City of Bay City 
Asst. Dir. Of Public Works 
{979) 323-1659 ext 1660 

1 
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Marla Jasek 

From: 
Sent: 

Norma Trevino < ntrevino@co.matagorda.tx.us> 
Tuesday, January 28, 2014 2:05 PM 

To: Marla Jasek 

Subject: Fwd: RE: Fwd: Proposed--EI Centro Street in Bay City 

NormaL Trevino 
Administrative Assistant 
Emergency Mgmt/911 Addressing 
979-244-6801 

-----Original Message-----
From: "Stoneman, Becky" <becky.stoneman@h-gac.com> 
To: N Trevino <ntrevino@co.matagorda.tx.us> 
Date: Tue, 28 Jan 2014 13:58:08 -0600 
Subject: RE: Fwd: Proposed--EI Centro Street in Bay City 

Norma, 
We need ranges on each road segment. 

;eekaap,s~ 
GIS Analyst 
Data Services- GIS Program 
Houston -Galveston Area Council 
3555 Timmons Ln, Houston, TX,77027 
Direct: 832-681-2526 Fax: 713-993-2481 
becky.stoneman@h-gac.com 

From: Norma Trevino [mailto:ntrevino@co.matagorda.tx.us] 
Sent: Tuesday, January 28, 2014 1 :42 PM 
To: Doug Matthes 
Cc: Stoneman, Becky 
Subject: Re: Fwd: Proposed--EI Centro Street in Bay City 

Hello Marla, 

Please let me know the road range starting from the road named El Centro to Nichols Ave. so that the 

information can be added into the database. Road name will be changed also as soon as I receive the 

road range. Thank you, Norma 

Norma I. Trevino 
Administrative Assistant 
Emergency Mgmt./911 Addressing 

1 
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979-244-6801 

-----Original Message-----
From: "Doug Matthes" < doug.matthes@co.matagorda.tx.us> 
To: "Norma Trevino" <ntrevino@co.matagorda.tx.us > 
Date: Tue, 28 Jan 2014 07:23:02 -0600 
Subject: Fwd: Proposed--EI Centro Street in Bay City 

Douglas Matthes EMC 
2200 7th Street 
Bay City, Texas 77414 
979-323-0707 
979-244-6801 

-----Original Message-----
From: Marla Jasek< mjasek@citvofbaycity.org> 
To: Chief Barker< rbarker@cityofbaycity.org>, "rgonzales@co.matagorda.tx.us" < rgonzales@co.matagorda.tx.us>, 
Randy Frontz <rfrontz@cityofbaycity.org>, "doug.matthes@co.matagorda.tx.us" < 
doug.matthes@co.matagorda.tx.us> 
Cc: Barry Calhoun< bcalhoun@cityofbaycity.org> 
Date: Mon, 27 Jan 2014 16:36:23 -0600 
Subject: Proposed--EI Centro Street in Bay City 

The City's ordinance requires comments for proposed street name changes from the following departments and 
entities: 

Fire department 
Police department 
US Post Office 
Others as may be appropriate. 

The City of Bay City is proposing to change the name of El Centro Street in the Del Norte subdivision to Nichols 
Avenue. Please see the attached file for more information. We are requesting your reply with any comments or 
concerns you may have regarding the proposed change by February 11, 2014. 

Thank you. 

Marla Jasek, P.E. 
City of Bay City 
Asst. Dir. Of Public Works 
(979) 323-1659 ext 1660 

2 
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Marla Jasek 

From: 
Sent: 
To: 

Chief Barker 
Monday, January 27, 2014 4:46 PM 
Marla Jasek 

Subject: Re: Proposed--EI Centro Street in Bay City 

I have no negative comments related to the proposed change. 

Sent from my iPad 

On Jan 27, 2014, at 4:37PM, "Marla Jasek" <mjasek@cityofbaycity.org> wrote: 

The City's ordinance requires comments for proposed street name changes from the following 
departments and entities: 

(1) Fire department 
(2) Police department 
(3) US Post Office 
(4) Others as may be appropriate. 

The City of Bay City is proposing to change the name of El Centro Street in the Del Norte subdivision to 
Nichols Avenue. Please see the attached file for more information. We are requesting your reply with 
any comments or concerns you may have regarding the proposed change by February 11, 2014. 

Thank you. 

Marla Jasek, P.E. 
City of Bay City 
Asst. Dir. Of Public Works 
(979) 323-1659 ext 1660 

<Renaming El Centro.docx> 

1 
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Resident 1 

Bay City, TX 77414 

Dear Resident: 

See Ll~t o.G­
f~ctplent-s . 

You are receiving this letter because you reside in a home adjacent to El Centro Street in 

Bay City. The Bay City Department of Public Works is proposing to change the name of 
El Centro Street. In accordance with City Ordinance Section 94-230, the abutting land 

owners must be notified of proposed changes to a city street name. 

El Centro Street extends from Golden Avenue to a point approximately 0.3 mile south of 
Golden where it meets Nichols A venue. Nichols A venue then extends from this point, 
south 3. 7 miles, to the south city limits. In order to provide continuity of a single street 
name, we are proposing to change El Centro Street to Nichols A venue. 

If you have any comments regarding the proposed street name change, you may call the 
City Municipal Services building at (979) 323-1659. You may also submit comments by 
email to mjasek@cityofbaycitv.org. All comments should be submitted by 5 p.m. on 
March 13, 2014 for consideration. 

Sincerely, 

Marla Jasek 
Assistant Direct of Public Works 
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Hortencia M Torres 
2929 la Vista 
Bay City, Texas 77414 

Jerry Wright 
3002 la Vista 
Bay City, Texas 77414 

Sandra Joyce Guerrero 
3001 Del Monte 
Bay City, Texas 77414 

Brian Wayne Carter 
2925 EnCino 
Bay City, Texas 77414 

Martha lee Cone 
2916 El Camino 
Bay City, Texas 77414 

Gilbert lowery 
#1 Abalone 
Bay City, Texas 77414 

Erasmo Cisneros 
#4 Abalone 
Bay City, Texas 77414 

William H Smith, Jr. 
#7 Abalone 
Bay City, Texas 77414 

Tracy l Fritzsching 
2932 la Vista 
Bay City, Texas 77414 

Sid Schwartz 
2924 Del Monte 
Bay City, Texas 77414 

Stephanie Ann Cosentino 
3002 Del Monte 
Bay City, Texas 77414 

Belinda A Hernandez 
3001 EnCino 
Bay City, Texas 77414 

Mrs. lee Bossley 
2917 El Camino 
Bay City, Texas 77414 

Dustin Ray Clements 
#2 Abalone 
Bay City, Texas 77414 

lane David Barrett 
#5 Abalone 
Bay City, Texas 77414 

Elton M Ashcraft 
2924la Mesa 
Bay City, Texas 77414 

u~ ~ [<e;J.enls o.ctjocm+ 
{0 Li eenw-o. 

Mary Owens Peterson 
3001la Vista 
Bay City, Texas 77414 

Jerry Kuhns 
2929 Del Monte 
Bay City, Texas 77414 

Brent Marceaux 
2924 EnCino 
Bay City, Texas 77414 

Allen Cumbie 
3002 EnCino 
Bay City, Texas 77414 

Charles Pearson Jinks 
3002 El Camino 
Bay City, Texas 77414 

John Velasquez 
#3 Abalone 
Bay City, Texas 77414 

Jason Ray Sones 
# 6 Abalone 
Bay City, Texas 77414 

Ben W Kasper 
2925 laMesa 
Bay City, Texas 77414 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1413) DOC ID: 1413  

Updated: 4/2/2014 1:53 PM by Rhonda Clegg  Page 1 

PROVIDE UPDATE ON THE STATUS OF THE HENDERSON 
PARK UPGRADES. 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1412) DOC ID: 1412  

Updated: 4/7/2014 3:18 PM by George H Hyde  Page 1 

PROVIDE UPDATE ON CITY PROPERTIES RECOMMENDED 
FOR SALE BY THE PROPERTIES TASK FORCE. 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Public Works 
 Bay City, TX  77414 Category: Grant 
  Prepared By: Barry Calhoun 

 ADOPTED Initiator: Barry Calhoun 

 Sponsors:  

 RESOLUTION (ID # 1424) DOC ID: 1424 A 

Updated: 4/7/2014 4:04 PM by George H Hyde A Page 1 

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO 
DESIGNATE AUTHORIZED SIGNATORS FOR THE 2013 

TEXAS CAPITAL FUND INFRASTRUCTURE IMPROVEMENTS 
PROJECT CONTRACT 713102 – CP HOMES. 

This resolution is necessary to appoint persons to execute contractual documents and documents 
requesting funds from the Texas Department of Agriculture.  All grant funds will be used for water and 
sewer improvements for their assisted living facility. 
 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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RESOLUTION NO. _______________  
 

RESOLUTION OF THE CITY OF BAY CITY, TEXAS, AUTHORIZING 
DESIGNATED SIGNATORS FOR CONTRACTUAL DOCUMENTS FOR 
REQUESTING FUNDS PERTAINING TO THE TEXAS COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM 2013 TEXAS CAPTIAL 
FUND INFRASTRUCTURE PROJECT CONTRACT 713102- CP HOMES.  

 
WHEREAS, the City of Bay City has received a 2013 Texas Community Development Block Grant 
award to provide Infrastructure Improvements; and 
 
WHEREAS, it is necessary to appoint persons to execute contractual documents and documents 
requesting funds from the Texas Department of Agriculture, and; 
 
WHEREAS, an original signed copy of the TxCDBG Depository/Authorized Signatories 
Designation Form (Form A202) is to be submitted with a copy of this Resolution, and; 
 
WHEREAS, the City of Bay City acknowledges that in the event that an authorized signatory of 
the City changes (elections, illness, resignations, etc.) the City must provide TxCDBG with the 
following: 

 a resolution stating who the new authorized signatory is (not required if this original 
resolution names only the title and not the name of the signatory); and  

 a revised TxCDBG Depository/ Authorized Signatories Designation Form (Form A202).  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF BAY CITY, TEXAS, AS FOLLOWS: 
 

  The Mayor and Mayor Pro Tem be authorized to execute contractual documents between 
the Texas Department of Agriculture and the City for the 2013 Texas Community Development 
Block Grant Program  
 
 The Mayor, Mayor Pro Tem, and Finance Director be authorized to execute the State of 
Texas Purchase Voucher and Request for Payment Form documents required for requesting 
funds approved in the 2013 Texas Community Development Block Grant Program  

 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS, 
on______________________, 2014. 
 
 

 
 

  Mark A. Bricker, Mayor 
 
   
  ATTEST: 
 
 

 

  Rhonda Clegg, City Secretary 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Public Works 
 Bay City, TX  77414 Category: Grant 
  Prepared By: Barry Calhoun 

 ADOPTED Initiator: Barry Calhoun 

 Sponsors:  

 RESOLUTION (ID # 1423) DOC ID: 1423 A 

Updated: 4/7/2014 4:04 PM by George H Hyde A Page 1 

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO 
DESIGNATE AUTHORIZED SIGNATORS FOR THE 2013 

TEXAS CAPITAL FUND INFRASTRUCTURE IMPROVEMENTS 
PROJECT CONTRACT 713092 – DUNN HEAT EXCHANGERS 

This resolution is necessary to appoint persons to execute contractual documents and documents 
requesting funds from the Texas Department of Agriculture.  All grant funds will be used for water and 
sewer improvements along State Highway 60 from FM 3158 to FM 3516. 
 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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R E S O L U T I O N  
 
RESOLUTION OF THE CITY OF BAY CITY, TEXAS, AUTHORIZING DESIGNATED 
SIGNATORS FOR CONTRACTUAL DOCUMENTS FOR REQUESTING FUNDS PERTAINING 
TO THE TEXAS COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 2013 TEXAS 
CAPTIAL FUND INFRASTRUCTURE IMPROVEMENTS CONTRACT 713092 – DUNN HEAT 
EXCHANGE  
 
WHEREAS, the City of Bay City has received a 2013 Texas Community Development Block Grant 

award to provide Infrastructure Improvements; and 
 
WHEREAS, it is necessary to appoint persons to execute contractual documents and documents 

requesting funds from the Texas Department of Agriculture, and; 
 
WHEREAS, an original signed copy of the TxCDBG Depository/Authorized Signatories 

Designation Form (Form A202) is to be submitted with a copy of this Resolution, 
and; 

 
WHEREAS, the City of Bay City acknowledges that in the event that an authorized signatory of 

the City changes (elections, illness, resignations, etc.) the City must provide 
TxCDBG with the following: 

 a resolution stating who the new authorized signatory is (not required if this original 
resolution names only the title and not the name of the signatory); and  

 a revised TxCDBG Depository/ Authorized Signatories Designation Form (Form A202).  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF BAY CITY, TEXAS, AS FOLLOWS: 
 

  The Mayor and Mayor Pro Tem be authorized to execute contractual documents between 
the Texas Department of Agriculture and the City for the 2013 Texas Community Development 
Block Grant Program  
 
 The Mayor, Mayor Pro Tem, and Finance Director be authorized to execute the State of 
Texas Purchase Voucher and Request for Payment Form documents required for requesting 
funds approved in the 2013 Texas Community Development Block Grant Program  

 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS, 
on______________________, 2014. 
 
 
APPROVED: 
 

 

Mayor 
 
ATTEST: 
 

 

City Secretary 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Public Works 
 Bay City, TX  77414 Category: Grant 
  Prepared By: Barry Calhoun 

 ADOPTED Initiator: Barry Calhoun 

 Sponsors:  

 RESOLUTION (ID # 1410) DOC ID: 1410 A 

Updated: 4/7/2014 4:02 PM by George H Hyde A Page 1 

DISCUSS, CONSIDER AND/OR APPROVE A RESOLUTION TO 
DESIGNATE AUTHORIZED SIGNATORS FOR THE 2013 

TEXAS CAPITAL FUND MAIN STREETS PROJECT 
CONTRACT 713252. 

This resolution is necessary to appoint persons to execute contractual documents and documents 
requesting funds from the Texas Department of Agriculture.  All grant funds will be used to convert the 
downtown sidewalk along Avenue G between 6th Street and 7th Street from tile to brick pavers. 
 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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RESOLUTION NO. _______________  
 

RESOLUTION OF THE CITY OF BAY CITY, TEXAS, AUTHORIZING 
DESIGNATED SIGNATORS FOR CONTRACTUAL DOCUMENTS FOR 
REQUESTING FUNDS PERTAINING TO THE TEXAS COMMUNITY 
DEVELOPMENT BLOCK GRANT PROGRAM 2013 TEXAS CAPTIAL 
FUND MAIN STREET PROJECT CONTRACT 713252.  

 
WHEREAS, the City of Bay City has received a 2013 Texas Community Development Block Grant 
award to provide Main Streets; and 
 
WHEREAS, it is necessary to appoint persons to execute contractual documents and documents 
requesting funds from the Texas Department of Agriculture, and; 
 
WHEREAS, an original signed copy of the TxCDBG Depository/Authorized Signatories 
Designation Form (Form A202) is to be submitted with a copy of this Resolution, and; 
 
WHEREAS, the City of Bay City acknowledges that in the event that an authorized signatory of 
the City changes (elections, illness, resignations, etc.) the City must provide TxCDBG with the 
following: 

 a resolution stating who the new authorized signatory is (not required if this original 
resolution names only the title and not the name of the signatory); and  

 a revised TxCDBG Depository/ Authorized Signatories Designation Form (Form A202).  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF BAY CITY, TEXAS, AS FOLLOWS: 
 

  The Mayor and Mayor Pro Tem be authorized to execute contractual documents between 
the Texas Department of Agriculture and the City for the 2013 Texas Community Development 
Block Grant Program  
 
 The Mayor, Mayor Pro Tem, and Finance Director be authorized to execute the State of 
Texas Purchase Voucher and Request for Payment Form documents required for requesting 
funds approved in the 2013 Texas Community Development Block Grant Program  

 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF BAY CITY, TEXAS, 
on______________________, 2014. 
 
 
 
 

 

  Mark A. Bricker, Mayor 
 
   
  ATTEST: 
 
 

 

  Rhonda Clegg, City Secretary 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Public Works 
 Bay City, TX  77414 Category: Grant 
  Prepared By: Barry Calhoun 

 ADOPTED Initiator: Barry Calhoun 

 Sponsors:  

 RESOLUTION (ID # 1409) DOC ID: 1409 A 

Updated: 4/7/2014 4:02 PM by George H Hyde A Page 1 

DISCUSS, CONSIDER AND/OR APPROVE DESIGNATING BY 
RESOLUTION ADMINISTRATION AND ENGINEERING 

SERVICE PROVIDERS FOR THE 2013 TEXAS CAPITAL FUND 
MAIN STREETS PROJECT CONTRACT 713252. 

GrantWorks will be awarded a contract to provide Texas Capital Fund project related administration 
services and CivilCorp will be awarded a contract to provide Texas Capital Fund project related 
professional engineering services.  All grant funds will be used to convert the downtown sidewalk along 
Avenue G between 6th Street and 7th Street from tile to brick pavers. 
 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chrystal Folse, Councilwoman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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RESOLUTION NO. _____________ 
 

A RESOLUTION OF THE CITY OF BAY CITY, TEXAS, AUTHORIZING 
THE AWARD OF PROFESSIONAL SERVICE PROVIDER CONTRACTS 
FOR THE 2013 TEXAS DEPARTMENT OF AGRICULTURE TEXAS 
CAPITAL FUND AWARD MAIN STREETS PROJECT CONTRACT 
713252.  

 
WHEREAS, the recent award of a 2013 Texas Capital Fund contract requires implementation by 
professionals experienced in the administration and engineering of federally-funded community 
development projects; 
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request 
for Proposals (RFP) process for administration services and a Request for Qualifications (RFQ) 
for engineering services has been completed in accordance with Texas Capital Fund 
requirements; 
 
WHEREAS, the procurement process entailed advertisement in the local newspaper and directly 
contacting firms with prior experience in the region, firms recommended by neighboring 
communities, and/or firms requesting the submission requirements; 
 
WHEREAS, the submissions received by the due date have been reviewed to determine the most 
qualified and responsive providers for each professional service; 
 
WHEREAS, by approving the resolution, the City of Bay City authorizes the award of contracts 
for engineering and administrative service providers; however no contracts will be executed for 
these services until the Texas Capital Fund State Contract is fully-executed; 
 
NOW, THEREFORE, BE IT RESOLVED: 
 
Section 1A. That GrantWorks be awarded a contract to provide Texas Capital Fund project-

related administration services for the Program Year 2013 project Main Street 
Project Contract 713252. 
 

Section 1B. That CivilCorp be awarded a contract to provide Texas Capital Fund project-related 
professional engineering services for the Program Year 2013 project Main Streets 
Project Contract 713252. 
 

Section 2. That any and all contracts or commitments made with the above-named services 
providers are dependent on the successful negotiation of a contract with the service 
provider; 
 

PASSED AND APPROVED ON       , 2014. 
 
 
        ATTEST: 
 
 
________________________    _________________________ 
Mark A. Bricker, Mayor          Rhonda Clegg, City Secretary 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Community Development 
 Bay City, TX  77414 Category: Budget 
  Prepared By: D C Dunham 

 ADOPTED Initiator: D C Dunham 

 Sponsors:  

 AGENDA ITEM (ID # 1426) DOC ID: 1426  

Updated: 4/7/2014 4:05 PM by George H Hyde  Page 1 

CONSIDER AND/OR APPROVE AN ORDINANCE AMENDING 
THE 2013-2014 FISCAL BUDGET TO FUND A 

COMPREHENSIVE PLAN FOR A PROJECT TOTAL NOT TO 
EXCEED $93,500 TO BE ALLOCATED OUT OF THE GENERAL 

FUND BALANCE. 

On March 27, 2014 Council approved moving forward with Comprehensive Plan for the City 

of Bay City and to allocate $100,000 from the general fund. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Julie Estlinbaum, Councilwoman 

SECONDER: Chrystal Folse, Councilwoman 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Community Development 
 Bay City, TX  77414 Category: Appointment 
  Prepared By: D C Dunham 

 SCHEDULED Initiator: D C Dunham 

 Sponsors:  

 DISCUSSION ITEM (ID # 1427) DOC ID: 1427  

Updated: 4/7/2014 4:06 PM by George H Hyde  Page 1 

DISCUSS, CONSIDER AND/OR APPROVE A SELECTION 
COMMITTEE FOR THE COMPREHENSIVE PLAN STEERING 

COMMITTEE. 

The steering committee will be a working group that will attend all of the planning meetings 

and help guide the strategic process. They also serve a critical role in fostering citizen engagement. 
They help identify key community leaders that should be involved, as well as help to encourage citizen 
participation.   They should represent a diverse group that represent the citizens of Bay City. 
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Steering Committee Expectations 

Role of the Steering Committee 

The Steering Committee serves as the community representatives throughout the Comprehensive Plan 

development process. They ensure the Plan reflects the priorities and goals of the citizens based on the 

input received from the public engagement process. They also serve a critical role in fostering citizen 

engagement. They help identify key community leaders that should be involved, as well as help to 

encourage citizen participation. They are the connection between the consultants and the community 

and build the relationship necessary for a successful plan.  

 

The Steering Committee will work closely with the Planning Team throughout the process. There will be 

regular meetings to discuss the plan, provide insight and comments, and keep the plan focused on 

community needs. Members must be willing to give the time necessary to be prepared for the meetings 

and participate in them. The Committee will review and vet the plan before it goes to the Planning 

Commission and City Council for final adoption. 

 

Expectations 

 Participate in the Comprehensive Plan development 

o April – November 2014 

 Attend regular meetings during the planning process 

o Schedule will be developed at first Steering Committee meeting 

o Typically one per month 

 Prepare for meetings 

o Information, drafts, etc. will be provided prior to meetings 

o Your preparation ensures meetings are productive and benefit the planning process 

 Actively engage in the meetings 

 Be an active communicator about the plan 

o Invite friends, neighbors, others to participate in the process 

o Encourage survey participation 

 Bring your community knowledge, passion, and experience to the process 

o Help ensure the plan reflects the values and priorities of your community 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: Community Development 
 Bay City, TX  77414 Category: Contract 
  Prepared By: D C Dunham 

 ADOPTED Initiator: D C Dunham 

 Sponsors:  

 AGENDA ITEM (ID # 1425) DOC ID: 1425 A 

Updated: 4/7/2014 4:05 PM by George H Hyde A Page 1 

DISCUSS, CONSIDER AND/OR APPROVE A CONTRACT WITH 
THE TEAM OF HOTKAMP PLANNING, SARAH T. PAGE 

CONSULTING, LLC, AND OPPORTUNITY STRATEGIES, LLC. 
(PLANNING TEAM) TO DEVELOP A COMPREHENSIVE PLAN 

FOR THE CITY OF BAY CITY. 

The Planning Team responded to an RFP that was given to Council March 27, 2014.  Mayor 

and City Council approved the proposal and asked that a contract be presented at the next 

Council Meeting. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: William Cornman, Councilman 

SECONDER: Carolyn Thames, Mayor Pro-Tem 

AYES: Folse, Johnson, Thames, Estlinbaum, Cornman 
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City of Bay City, TX Comprehensive Plan Contract  1 
 

March 31, 2014 

City of Bay City 

1901 5th St 

Bay City, TX 77414 

 

RE: Comprehensive Plan for City of Bay City, TX 

Planning, Economic Development, and Tourism  services defined in this contract for the development of 

a Comprehensive Plan for the City of Bay City. Services will be provided by the team of Holtkamp 

Planning, Sarah T Page Consulting, LLC, and Opportunity Strategies, LLC  (hereinafter Planning Team). 

The Scope of Work shall include, but may not be limited to the following: 

 

Deliverables 

Details about the process to be used can be found in the RFP response. The Plan will include an 

extensive public engagement effort, utilizing social media, electronic and paper surveys, interviews, 

focus groups, and Town Hall meetings, as well as collaboration with the Steering Committee to ensure 

the final product reflects the priorities of Bay City citizens. The Plan will also include thorough analysis 

and explanation for each goal and recommendation. 

 

 Demographic Analysis 

 Vision Statement and Value Identification 

 Public Engagement 

o Community Survey 

o Focus Groups / Interviews 

o 3 Town Hall Meetings 

o 1 Public Hearing for Final Draft 

 Goals and Strategies to Address the Following Topics: 

o Future Land Use 

o Transportation 

o Housing 

o Utilities 

o Parks and Open Space 

o Economic Development 

o Tourism 

o Historic Preservation and Downtown Revitalization 

o Livability and Quality of Life 

 Implementation 

o Goals 

o Action Steps 

o Priorities and Timelines 

o Responsible Parties 
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City of Bay City, TX Comprehensive Plan Contract  2 
 

 Electronic Copy of Final Plan in Word and PDF format 

 Digital and Paper copies of all maps created during the planning process 

 Electronic Copy of all data developed as part of the planning process 

 1 Hard Copy of the Final Plan 

 

Compensation 

 

Fees for Service 

 Retainer (Upon Contract signing)    $16,000 
 Due After Initial Public Engagement Process (mid-June)  $20,000 

 Due Upon Delivery of Draft Plan (September)   $20,000 

 Due Upon Final Delivery (November)    $24,000 

 Total Fee for Services (Not to Exceed)    $80,000 

 

Contingency       $5,000  

(to cover minor change orders, additional services without requiring update to contract) 

 

Expenses 

In addition to the compensation schedule above, reimbursable expenses directly related to the project 
will be billed monthly on the first of the month for expenses incurred the month prior. Expense 
reimbursement will be due within 30 days of expense submittal. These expenses include the following: ! 

 
Travel and Related Expenses   $8,000 

 Mailing / Office / Printing      $500 

 Total Expenses (Not to Exceed)   $8,500 

Unpaid balances in excess of 30 days shall accrue interest at the rate of 2.5% per month. 

 
Additional Services 
During the course of this project, it is possible that additional work beyond the scope of services 
described above, may be requested, or otherwise become necessary. Any additional services will be 
discussed with the City and, upon approval by owner, provided by the Planning Team and billed hourly 
at $100 per hour plus expenses. 
 
Termination 
Either party may terminate this contract at any time with 10 days’ written notice to the other party. 
Upon termination, compensation shall be due for services completed through the date of termination 
 
Limitation of Liability 
PLANNING TEAM AND THE CITY WAIVE CONSEQUENTIAL DAMAGES FOR CLAIMS, DISPUTES OR OTHER 
MATTERS ARISING OUT OF THIS AGREEMENT. IN ADDITION, THE PLANNING TEAM WILL NOT BE LIABLE 
FOR ANY DAMAGES CAUSED BY DELAY IN FURNISHING OR DELIVERING THE SERVICES. IN RECOGNITION 
OF THE RELATIVE RISKS AND BENEFITS OF THE PROJECT TO BOTH THE CITY AND THE PLANNING TEAM, 
THE RISKS HAVE BEEN ALLOCATED SUCH THAT THE CITY AGREES, TO THE FULLEST EXTENT PERMITTED 
BY LAW, TO LIMIT THE LIABILITY OF THE PLANNING TEAM TO THE CITY FOR ANY AND ALL CLAIMS, 
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City of Bay City, TX Comprehensive Plan Contract  3 
 

LOSSES, COSTS, DAMAGES OF ANY NATURE WHATSOEVER OR CLAIMS EXPENSES FROM ANY CAUSE OR 
CAUSES, INCLUDING ATTORNEYS FEES AND COSTS AND EXPERT-WITNESS FEES AND COSTS, SO THAT THE 
TOTAL AGGREGATE LIABILITY OF THE DESIGN TEAM TO CITY SHALL NOT EXCEED $25,000.00. THE 
PLANNING TEAM DISCLAIMS ANY WARRANTIES EXPRESS AND IMPLIED. 
 
Confidential Information 
During the course of performance of the Scope of Work, the Planning Team may have access to 
materials, data, strategies, systems, or other information related to the City and its programs, processes, 
and plans. Any such information acquired by the Planning Team shall not be used, published, or divulged 
to any person, firm, governmental entity, or corporation without the express written consent of the City, 
except where required bylaw or appropriate subpoena from a court of law. 
 
The Planning Team reserves the right to list the City and the general nature of the work performed on a 
list of current or former clients used for purposes of advertising and promoting the services of the 
Planning Team with the understanding that no confidential information shall be disclosed on such a list. 
 
The City may be asked to provide a testimonial statement as to the quality of services performed by the 
Planning Team. This is strictly on a voluntary basis and the sole discretion of the City. 
 
Documentation of Work Performed 
The Planning Team shall provide to the City the electronic documentation of the work, in a format 
mutually agreeable to the City and Planning Team, along with one paper copy of the Final Plan. 
Additional paper copies shall be provided for an additional charge if the City desires. Unless specified in 
addendum notes by the City, the City will not receive the actual materials generated in the Town Hall 
meetings, such as notes, flip charts, etc. All information of this nature will be documented by the 
Planning Team and included in the Final Plan. 
 
Entire Agreement 
This Agreement represents the entire agreement between the parties hereto with respect to the 
transactions contemplated in this Agreement. Neither this Agreement nor any provision of this 
Agreement may be waived, modified, amended, discharged or terminated except by an instrument in 
writing authorized and signed by the party to be charged, and then only to the extent set forth in such 
instrument. 
 
Mediation 
Any dispute between the parties arising out of or relating to this Agreement or in any way relating to the 
parties’ relationship which cannot first be resolved in the ordinary course of business, shall be submitted 
to mediation prior to arbitration or the filing of a lawsuit or other legal proceeding. Unless the parties 
agree otherwise, the costs of mediation shall be equally shared by the parties. The parties will 
participate in good faith in the mediation. 
 
Governing Law/Severability.  The laws of the State of Texas shall govern the construction, interpretation, 
execution and enforcement of this Agreement.  In the event any provision of this Agreement shall be held 
invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 
unenforceable any other provision of this Agreement, but shall be fully severable. 
 
Assignment 
Neither party shall assign this contract as a whole without written consent of the other party. 
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City of Bay City, TX Comprehensive Plan Contract  4 
 

Counterparts 
This Agreement may be executed by the parties in separate counterparts, which may be delivered to the 
other party by facsimile or through electronic mail in portable document format (.pdf), each of which 
(including signature pages) will be deemed an original, but all of which together will constitute one and 
the same instrument. 
 
 
____________________ _______  _____________________ ______ 
Chris Holtkamp, AICP     Date   City of Bay City     Date 
 
 
____________________ _______   
Sarah T. Page, PCED, TMP, CTE    Date    
 
 
____________________ _______   
Alysia A. Cook, PCED, IOM       Date    
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March 17, 2014 
 
DC Dunham, Executive Director 
Bay City Community Development Corporation 
1900 Fifth Street 
Bay City, TX 77414 
 
Dear DC, 

 
We are pleased to submit this proposal in response to the Bay City United Vision 2040 
Plan. Our team has been assembled specifically for this project, and you will find our 
experience and knowledge, along with our familiarity and history of working in 
Matagorda County make us uniquely qualified. 
 
Chris, Sarah, and Alysia have over 60 years combined experience, much of it working in 
rural communities. This experience allows us to craft goals and recommendations that 
reflect the realities of your town, and provide clear direction to decision makers moving 
forward. Our plans are not boiler plate, and we do not have a generalized ‘system’ for 
planning that we utilize for every project. We approach every plan with fresh eyes and 
develop a program of work tailored to the community and its unique opportunities.  
 
We understand the necessity of engaging every resource in a successful planning 
process. We aggressively seek out public input to generate citizen buy in and support, 
and to ensure the plan reflects their concerns. We work closely with City staff, economic 
developers, elected officials, and others to ensure the plan provides clear direction to 
them to make implementation more effective. We will draw upon the detailed 
knowledge and experience of staff throughout the planning process as a resource.  
 
Our team knows Bay City. Each of us has been involved with multiple projects in Bay 
City and Matagorda County. You can see the results of our work in your community. 
The plans we develop do not gather dust on a shelf, they become a tool used daily to 
guide decision making and focus resources to address key issues. Our team will utilize 
this familiarity, along with our experience, to craft a thoughtful and innovative Vision to 
guide Bay City into the next 25 years. 
 
 
Sincerely, 
 
 
Chris Holtkamp, AICP 
Holtkamp Planning 
8402A Tallwood Dr 
Austin, TX 78759 
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Proposal to: 

 
City of Bay City, TX 
Comprehensive Plan 

 
 

 
 
 
 
 
 
 
 

Submitted by: 

 
Holtkamp Planning 

Chris Holtkamp, AICP 
Principal 
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Introduction 
 
A Comprehensive Plan is the road map to a community’s future. It defines the community’s 
vision, and outlines the necessary strategy to make that vision a reality. Our team is uniquely 
suited to work with the citizens and leaders of Bay City to develop its Comprehensive Plan. We 
bring decades of experience in community and economic development, and we have a long term 
relationship with Bay City and Matagorda County. We developed the original Bay City / 
Matagorda County United Plan, and its several updates. We have worked with Matagorda 
County EDC on economic development, the City of Palacios updating its zoning ordinance and 
developed a strategic plan for the community of Matagorda. This history allows us to hit the 
ground running, focusing on the key challenges and opportunities for Bay City. With our diverse 
experience and expertise, we will each have areas of the plan we will be responsible for; 
however, we will work collaboratively to ensure all aspects of the plan are coordinated and 
reflect the priorities of Bay City citizens. 
 
Project Management and Philosophy 
Our project management approach is very hands on; we work very closely with elected and 
appointed officials and citizens. This will not be a plan developed behind closed doors; rather it 
will be a collaborative effort between the consultants and the community. Our planning 
philosophy is that a successful plan must be community driven. City leaders must be confident 
that residents support the plan recommendations before they will commit resources to identified 
projects. Also, plans we develop are not just guides for city government, rather they incorporate 
a holistic approach that looks to the Chamber of Commerce, Main Street, economic development 
organizations, the school district, community colleges, civic groups, and citizens to embrace the 
plan and be active participants in implementation. This broad based approach has proven 
successful in many communities because it maximizes community resources rather than 
focusing on the often limited resources of local government. 
 
Public Participation and Education 
Public participation and education will be a hand-in-glove activity.  Any public input session 
will begin with an educational component so residents understand what role they have in the 
planning process, what the existing conditions of the community are, and what the purpose of 
the input is. The first step will be the appointing of a Steering Committee that will work with the 
consultants throughout the planning process. This group should be reflective of the community 
as a whole and should not be the 'usual suspects' if possible. The most successful Steering 
Committees are a diverse group of citizens who can ensure the plan accurately reflects the 
information gathered during the public input.  Having a diverse steering committee will help 
drive participation because they will have more influence on getting people involved than just 
using press releases and other media. Also, they can help identify community leaders who can 
be tapped to bring their constituencies to the process.   
 
Public input will begin with the community-wide survey. This will be an online survey, with 
paper copies available as needed to maximize participation. The survey will ask a series of 
questions designed to provide a big picture understanding of the issues and opportunities in Bay 
City.  The data gathered from the survey will be used to structure the Town Hall meetings 
which will drill down into more detail about the common issues identified in the survey. The 
Town Hall meetings will begin with an educational component that includes an overview of the 
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planning process and a demographic analysis of the community that includes current and 
projected population characteristics and what those changes might mean for the community.  
The purpose is to get residents thinking about what Bay City might look like in 20 years and how 
they want to direct those changes to bring about the future they want and protect those qualities 
they cherish.   
 
Parallel with the Town Hall meetings will be interviews and focus groups targeting key elements 
of the comprehensive plan. Focus groups will allow us to gather much more detailed 
information about specific topics and issues with the organizations and individuals most 
invested in those issues.  
 
A project website will be a key element in the public engagement process. We will establish an 
interactive website that will provide on-going updates about the plan process, key findings, as 
well as an opportunity for citizens to leave comments and ideas. This will allow those unwilling, 
or unable, to attend a meeting to participate. This website can be linked to the existing websites 
at the City of Bay City, the Chamber of Commerce, Matagorda County, and other appropriate 
sites. 
 
An additional benefit to the online component is increased transparency of the process. All 
planning information and resources will be available in this digital repository to anyone at any 
time. It will keep citizens engaged in the plan development and allow them to find ways to 
participate in plan implementation once it has been adopted.  Social media, such as Facebook, 
will also be utilized to drive participation and discussion throughout the plan process. Social 
media is playing an increasingly important role in how people find news. According to the Pew 
Research Center, one-third of American adults prefer to get their news from Facebook. Because 
of this trend and the ease of sharing information with others on Facebook, this will be our 
primary social media channel. Twitter may also be used to provide quick updates on the 
planning process. Based on the project’s timeline, a content schedule will be developed to guide 
our social media outreach. This content schedule will include specific messages, dates, times, 
and social media channels, but will also be flexible enough to allow for spur of the moment or 
time sensitive updates.  
 
Citizen participation will continue throughout the planning process including the Steering 
Committee and regular updates to City Council.  Citizens will have additional opportunities to 
comment on drafts of the plan components as they are developed before they are finalized and 
presented for adoption by Council. It is critical for citizens to have ownership in the plan because 
their support is what will ensure the plan is implemented. Elected officials will know they have 
community support as they put resources into plan recommendations. 
 
Technology and Resources 
Our team has embraced technology to expand its capacity both to drive citizen input and 
provide analysis and mapping capabilities to its plans. We have extensive experience using 
Geographic Information Systems to develop maps and analyze data as part of the planning 
process. This includes creating current and future land use maps as well as analyzing land use 
patterns and growth modeling. Maps can convey information in the plan that can be more easily 
understood by all residents. All GIS data and analyses developed during the planning process 
will be provided to the City in a compatible format with the City's GIS system if applicable.   
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Project Tasks 
 
Existing Information Review 
Bay City has an archive of existing data and plans that have been developed over time. This is an 
invaluable resource to develop a baseline from which to start the new planning effort. Reviewing 
and summarizing existing plans is a critical step to avoid duplication of effort and to ensure 
current and proposed projects are accounted for in the new plan. We will meet with City staff 
and others to inventory existing plans and projects; we will identify what has been 
accomplished, what is in progress, and what is no longer relevant. Projects that are still relevant 
will be incorporated into the new general plan, and any updates to timelines and prioritization 
will be accounted for. 
 
Data Analysis 
A plan cannot be successful if it is based on faulty data. It is critical to have accurate information 
on existing conditions as well as responsible projections to have an understanding of what the 
community may look like in the future. A thorough demographic analysis will be a fundamental 
part of the plan and will include existing conditions, as well as projections for population, etc.  
These projections will be discussed and their impact on the community analyzed as part of the 
planning process. The goal will be to develop scenarios to manage expected growth in a way that 
protects the heritage and quality of life in Bay City. 
 
Demographics will be developed utilizing standard data sources, such as the US Census, Bureau 
of Labor Statistics, as well as other sources, such as ESRI’s Business Analyst On-line. This will be 
done prior to the Town Hall meetings so the information can be presented to the public. 
 
The data analysis will also include a comprehensive community assessment. This will include 
identifying key community assets, such as major employers, educational facilities, medical 
facilities, historic buildings and properties, etc. These resources will help identify gaps and 
potential targets for economic development. An additional assessment will be done of tourism 
resources and assets, as part of the tourism strategy.  
 
Citizen Participation 
The importance of citizen participation has been discussed and an extensive public input process 
will be incorporated into this effort. This will include on-line and print surveys, Town Hall 
meetings throughout the process, focus groups, interviews with community leaders, and an 
appointed Steering Committee.  Social media will be used throughout the process as an 
additional form of engagement and education. The purpose is to ensure recommendations are 
realistic and geared for the needs of Bay City. Public input will be used to generate plan 
recommendations and priorities to ensure citizen support as the plan is implemented. 
 
Citizen involvement will also be focused on education so residents are informed of existing and 
projected demographics and what they mean for Bay City, as well as how they can participate in 
plan implementation. The goal is to build capacity in the community to undertake the significant 
projects likely to be identified in the plan. 
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Public participation will happen throughout the process to ensure residents provide meaningful 
input on all aspects of the plan.  In addition, as the plan is developed it will be presented to 
residents for comment and revision before being presented to the City for final adoption.   
 
Vision Statement and Value Identification 
In order to ensure the plan meets the needs of Bay City, it will be critical to identify the common 
values of city residents. The Vision Statement will be the starting point, and the values will be 
statements supporting that vision. The values will be driving factors in plan development to 
ensure the recommendations will support the quality of life and unique heritage of Bay City. All 
of the goals and recommendations in the plan will be tied to these common values and the 
Vision Statement. 
 
Future Land Use 
A key element in a Comprehensive Plan is the Future Land Use Plan. This defines the 
expectations for how the City will grow in the future and allows City leaders to make decisions 
based on those expectations. It also allows for targeted development of infrastructure to support 
that vision to encourage growth in desired areas and away from those areas where growth may 
not be suitable. A Future Land Use workshop will develop a desired development plan and 
Future Land Use map illustrating how Bay City should grow in the future. With an agreed upon 
vision, policies can be developed to turn that vision into reality. Based on the Future Land Use 
goals, recommendations will be made for possible changes to zoning and subdivision ordinances 
and other policies to ensure the goals are met as the City grows. 
 
Transportation 
The land use survey will include an inventory of existing thoroughfares and a determination of 
their functionality. This will be utilized to develop a thoroughfare plan that will have 
recommendations to improve the transportation network. This will not be a detailed engineering 
study; rather it will focus on how to best manage expected growth and recommendations for 
improving transportation. It will also include a discussion on how to make thoroughfares more 
accommodating for alternative transportation, such as biking or walking. This will coordinate 
with the Future Land use Plan to ensure Bay City develops in a way that maximizes quality of 
life and economic opportunity for residents.  
 
The airport is another asset that will be addressed in the plan. Recommendations for any 
necessary improvements will be developed to ensure the airport can serve expected and desired 
growth. In addition, we will determine how best to incorporate the airport into economic 
development policy to ensure maximum benefit from this resource. 
 
Housing 
Housing is one of the most challenging issues facing communities. In rural communities it can be 
especially difficult to provide adequate housing for all income levels. A key element in this plan 
will be an inventory of existing housing and an assessment of gaps in the existing housing 
supply. The demographic analysis will be utilized to determine expected housing needs in the 
future, which will allow for specific recommendations to be made to ensure housing needs are 
met. This will include action steps to promote affordable housing (such as allowing density 
bonuses, accessory apartments, etc.), improving the existing housing stock, and protecting 
neighborhood integrity. 
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Utilities  
A community cannot develop without adequate infrastructure. Planning for water and 
wastewater improvements are a critical need for rural communities. The investment required to 
expand and improve the system needs to be planned long term to ensure adequate resources are 
available. The plan will identify critical needs in the existing system as well as expected demand 
based on projected growth. The Future Land Use plan will also provide guidance on where 
expansions may be needed to encourage development in appropriate areas. Drainage will also 
be an issue covered. The plan will identify opportunities to better manage stormwater and 
provide recommendations for management best practices that the City can implement. 
 
Parks and Open Space 
An inventory of existing parks resources will be developed. This, along with citizen input, will 
be used to identify key gaps in recreational amenities and services in Bay City. The plan will 
identify opportunities to expand public recreation. Parks are a fundamental element in 
community quality of life and are an important investment for the community. Trails will also be 
a significant element, and recommendations will be made for trail development that will link 
community destinations and existing trails to provide recreation and alternative transportation 
opportunities for residents.  
 

Economic Development  

The Economic Development section will utilize market analysis, workforce data, and on-site 
data gathering to determine how to enhance economic vitality in Bay City. The plan will 
incorporate tools for coordination across jurisdictions and with all relevant participants in local 
economic development. The first phase of this effort is to thoroughly review any current 
economic development plans being used by Bay City CDC and Matagorda County EDC. This is 
to identify the current direction of each organization, recent accomplishments, and opportunities 
to leverage resources with one another and/or the Bay City Chamber of Commerce and 
Agriculture.  The second phase is to interview stakeholders in the economic development 
process to generate feedback on procedures and needs. The third phase is to evaluate all aspects 
of an existing or potential Business Retention & Expansion Program and to develop strategies for 
continually improving relations with existing industries. The fourth phase is to develop specific 
approaches to maximize the “Energy Cluster” assets and targets. The final phase of the 
Economic Development portion will be to develop Workforce Development goals & job-related 
training strategies to meet the current and future needs of local employers. This occurs after 
researching current and planned higher education offerings and how they can meet the needs of 
a changing workforce and economy. 
 
Tourism  
Tourism is a vital part of the community. It is not only a source of local economic development 
from visitor spending, it also contributes to quality of life for residents. The Tourism component 
of the plan will be developed in two ways. First, a tourism focus group will bring together 
tourism stakeholders to provide input on the current state of the local tourism industry and its 
direction moving forward. The second phase will build on the 2011 Matagorda County tourism 
assessment which clearly identified the tourism assets of Bay City and of the County. The second 
phase will include any necessary updates to the 2011 assessment, but focus mainly on building 
capacity among the existing tourism promotion entities in Matagorda County. It will bring 
together the Convention & Visitors Bureau, Main Street, the City, the Bay City Chamber, and 
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others to delineate roles, maximize assets and abilities, ensure appropriate hotel occupancy tax 
expenditures, complete a tourism market analysis, identify relevant tourism trends, and make 
recommendations on how to take tourism to the next level. All steps in the process will be 
designed to help position Bay City as a desirable destination to travelers. 
 
Historic Preservation and Downtown Revitalization 
Bay City is fortunate to be a Main Street City, a program that focuses on downtown 
revitalization. We will work closely with this organization and its Four-Point Approach® to 
ensure downtown Bay City remains a destination for residents and visitors alike, and 
contributes to continued economic vitality.  
 
In addition, we will develop a strategy to identify and protect historic assets throughout the 
community, not just in the downtown core. These historic buildings represent the unique 
heritage of Bay City, and are a unique feature that cannot be replaced. Protecting these assets is 
critical to protecting quality of life and community values.  
 
Livability and Quality of Life 
The purpose of the comprehensive plan is to foster quality of life and enhance livability. The 
plan will allow the community to define its values and set out a vision for its future. Rather than 
waiting for change to occur, or be pushed from outside forces, the plan allows the community to 
set the rules and standards it wants to see. By identifying and addressing those issues and 
challenges identified by citizens, the plan will foster quality of life and protect the heritage of Bay 
City going forward. 
 
Implementation 
Too often, plans are developed that neglect the implementation process.  This is the most 
important aspect because without a clear implementation guide it is too easy for the plan to be 
put on a shelf to gather dust.  This is especially true in rural communities which often do not 
have staff who can focus solely on the comprehensive plan.  The implementation guide for this 
plan will include a detailed list of goals, objectives and specific action steps to accomplish plan 
goals.  These actions steps will include timelines, estimated funding, stakeholders to consider, 
and responsible parties.  This will ensure that anyone who picks up the plan can quickly gain an 
understanding of what needs to happen to make the plan a reality. 
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Project Schedule 
 
Below is a general timeline assuming an April 7th start date: 
 
April 
Steering Committee Appointment 
Kick Off Meeting 
Existing Plan Review  
Survey Development 
Demographic Analysis 
Website Development 
Social Media Outreach Plan Development 
 
May 
Community and Tourism Assessment 
Economic Development Assessment 
Stakeholder Interviews 
Focus Groups 
Land Use Workshop 
Conduct Survey 
 
June 
Survey Analysis 
Town Hall Meetings 
 
July 
Business Retention & Expansion Assessment 
Workforce Development Assessment 
Goal Development and Prioritization 
 
August 
Draft Plan Development 
 
September 
Draft Presentation  
Final Draft Development 
 
October 
Final Plan Presentation 
 
November 
Plan Adoption 
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Experience and Projects 
Resumes for the team are included at the end of this document 
 
City of Junction Downtown Revitalization Plan 

http://www.cityofjunction.com/documents/Junction%20Downtown%20Revitilaztion
%20Plan%202%20FINAL%20VERSION%20050112.pdf 
Junction is a small town in West Texas that is the County seat of Kimble County. The town has 
an historic downtown that is struggling to keep storefronts filled. The potential in the area is 
tremendous, with access to a beautiful riverfront park, a new winery, and a wealth of historic 
buildings. The challenge was to identify projects that will increase the attractiveness and 
accessibility in downtown while working within the limited resources of the City. One 
immediate success was a partnership with Texas Department of Transportation to restripe the 
parking along Main Street (a state highway) from parallel to angled, which added parking 
spaces and enhanced safety. Another success was the awarding of grant to replace the sidewalks 
around the historic County Courthouse. The City has taken implementation very seriously, 
including the creation of a Mayor-led Task Force to keep implementation a priority. 
 
Contact: Patricia Whitty, Executive Director Junction Economic Development Corporation 
         730 Main Street 
   Junction, TX 76849 
   (325) 446-3402 
   patricia.whitty@junctionedc.org 

 
City of Dripping Springs, TX Comprehensive Plan 
(http://www.cityofdrippingsprings.com/documents/DS%20Plan%20Draft%20092310.pdf) 
Dripping Springs is a small community on the western edge of the rapidly growing Austin 
metropolitan area.  This growth is beginning to have an impact on the community and residents 
are concerned with protecting the quality of life and rural character of their community.  As the 
plan developed it became clear that a standard approach was not appropriate for Dripping 
Springs.  In response, the plan evolved into a Values Based Plan utilizing common values 
identified during the public input process.  The plan is organized into chapters based on the 
community values rather than a traditional plan using topical chapters. 
 
Contact: Ginger Faught, Assistant City Administrator 
   511 Mercer St 
   Dripping Springs, TX 78620   

  (512) 858-4725 
   gfaught@cityofdrippingsprings.com 
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City of Smithville, TX Comprehensive Plan 
(http://www.ci.smithville.tx.us/Smithville-Comprehensive-Plan.aspx) 
Smithville is a city on the eastern edge of Bastrop County that has yet to experience the explosive 
growth occurring in the western 1/3 of the County.  Rather than waiting until growth was 
happening, the City decided a comprehensive plan would provide them direction and give them 
control over expected growth.  One of the unique aspects of this plan was the development of a 
SmartCode based site plan for a property in the City.   
 
Downtown improvement was a key issue in this plan, as the City saw an opportunity to build on 
the existing mix of businesses in the area. Recommendations for physical improvements and 
other ideas were included to ensure continued downtown vitality. 
 
Contact: Jill Strube, Grants Administrator 
    PO Box 449 
   Smithville, TX 78957 
   (512) 237-3282 
   jstrube@ci.smithville.tx.us 

 
Envision Brenham Comprehensive Plan 
The City of Brenham serves as the regional hub between Austin and Houston along US 290.  It 
has a large and growing College that plays an active role in the community.  It also has a 
thriving downtown and strong tourism industry, as well as a strong manufacturing base.  The 
plan focused on developing strategies to address expected growth.  Residents and community 
leaders wanted to ensure the community protected its quality of life and fiscal responsibility 
while managing a growing and diversifying population. 
 
Mr. Holtkamp was the lead planner on this project, including the development of the Scope of 
Work, budget, and supervising team members during plan development. 
 
Contact: Terry Roberts, City Manager 
   200 W Vulcan St 
   Brenham, TX 77833 
   (979) 337-7200 
 
Bryan/College Station, TX Destination Development Project 
The Bryan-College Station Convention and Visitors Bureau (BCSCVB) contracted with Indigo 
Resource Group (IRG) to perform a five-part consulting project designed to improve 
effectiveness and efficiency of hotel occupancy tax (HOT) investment and develop specific 
metrics to track the performance of this investment. Ms. Page was employed as a subcontractor 
to IRG on this project. (Copies of this report are available upon request.) 
 
The five steps of the project include:  

 Comprehensive review of existing tourism and convention assets and preparation of an 
asset inventory 

 Competitive analysis of destinations and products similar to Bryan-College Station 
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 Capture of public ownership in the project through stakeholder interviews and a public 
town hall meeting 

 Development of recommendations of best use of HOT funds 
 Creation of specific performance metrics to support all recommendations 

During IRG’s four-day site visit, interviews were conducted with nearly 60 community 
stakeholders representing lodging, attractions, restaurants, community organizations, health 
care providers, media, events, transportation providers, parks and recreation representatives, 
retailers and Texas A&M University staff. IRG also conducted two public town hall meetings, 
one each in Bryan and College Station, to gain feedback from the community at large 
 
Contact: Shannon Overby, Convention and Visitors Bureau Director President/CEO 
 715 University Dr. East 
 College Station, TX 77840 
 (979) 260-9898 
 Shannon@bcscvb.org 
 
Matagorda County Tourism Assessment 
The Matagorda County Convention and Visitors Bureau assessment process consisted of 
interviews with 10 representatives from tourism-related organizations, attractions, and major 
tourism businesses in Matagorda County, including Bay City, Palacios, Matagorda Sargent, and 
Blessing. Interviews were used as a listening exercise to develop the basis of a complete picture 
of Matagorda County’s current tourism situation. The assessment also incorporated a brief tour 
of the area, which included several of its attractions. This assessment was done in partnership 
with LCRA and the Texas Independence Trail Region. 
 
The interviews covered the tourism organization, tourism business development and education, 
tourism marketing and promotion, support and financing, and tourism infrastructure. The final 
report included summaries of the consolidated interview data, as well as an overview of 
Matagorda County tourism statistics and specific recommendations on how to continue 
progress. (Copies of this report are available upon request.) 
 
Contact: Mitch Thames, President/CEO Bay City Chamber of Commerce & Agriculture (Heidi 
Simmons was the assessment contact, but no longer works at the CVB.) 
 201 7th St. 
 Bay City, TX 77414 
 (800) TRVL-FUN 
 mitchthames@visitbaycity.org 
 
Bastrop Economic Development Corporation Social Media 
Bastrop is a bustling small town with a booming economy. This is partly due to its location, but 
also due to the “can do” attitude of its community leaders. The Bastrop Economic Development 
Corporation (BEDC) is involved in every aspect of local economic development, from industrial 
recruitment to downtown development. Social media plays a vital role in all these efforts.  
 
Part of BEDC’s downtown development initiatives include a shop local program called “Buy 
Bastrop TX”. Already deeply involved in other social media outreach efforts, BEDC needed 
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assistance with Buy Bastrop TX. Sarah T. Page Consulting, LLC was engaged to provide several 
services designed to promote this program. Services included the creation of a Buy Bastrop TX 
Instagram account, the development of an Instagram strategy, delivery of a hands-on Instagram 
training to local business owners, the development and implementation of a photo walk, and a 
Christmas photo contest. All services were designed to create awareness of the shopping and 
dining opportunities in downtown Bastrop, and to encourage business owners to participate in 
the process. (Copies of these reports are available upon request.) 
 
Contact: Dave Quinn, Bastrop Economic Development Corporation Executive Director 
 903 Main Street 
 Bastrop, TX 78602 
 (512) 332-8870 
 dquinn@bastropedc.org 
 
Brazosport Area Chamber of Commerce/Brazosport Convention and Visitors Bureau Social Media 
Facing a cut in their marketing budgets for the upcoming fiscal year, the Brazosport Area 
Chamber of Commerce and the Brazosport Convention and Visitors Bureau realized that social 
media had to become a bigger part of their marketing outreach efforts. They also realized they 
needed social media training to ensure its effective use. The Chamber and CVB engaged Sarah T. 
Page Consulting, LLC to provide hands-on training to staff on Facebook, Twitter, Instagram, and 
Pinterest. Ms. Page also helped both entities create new Instagram and Pinterest accounts and 
developed strategies to help guide their future use. (Copies of the strategies are available upon 
request.) 
 
Contact: Edith Fischer,Tourism Director 
 300 Abner Jackson Parkway 
 Lake Jackson, TX 77566 
 (979) 285-2505 
 edithfischer@sbcglobal.net 
 
City of Cibolo Economic Development Strategic Plans 
Ms. Cook developed the process and facilitated the City of Cibolo’s two most recent Economic 
Development Strategic Plans including goal development in the areas of communications 
improvements, business retention & expansion, website development, crafting an incentive 
policy, and designing a marketing plan. She also trained elected officials and the Economic 
Development board of directors on economic development best practices, public transparency, 
and business attraction and retention.Ms. Cook was the lead facilitator and planner on this 
project. 
 
Contact: Traci Anderson, Taylor EDC (former Executive Director of City of Cibolo EDC) 
   PO Box 975 
   Taylor, TX 76574 
   (210) 387-0902 
   traci.anderson@tayloredc.org 
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City of Seguin Economic Development Corporation Plans of Work 
The City of Seguin Economic Development Corporation has utilized the services of Ms. Cook 
and Ms. Page twice (2011 & 2013) to build their annual Plan of Work. Goals were successfully 
developed in the areas of establishing a BREP (Business Retention & Expansion Program,) 
Infrastructure, and Diversification in 2011, and industry attraction, growing the BREP, and 
image improvements in 2013.  
 
Ms. Cook was the lead facilitator on the 2013 project and Ms. Page and Ms. Cook co-led the 2011 
Plan of Work. 
 
Contact: Terry Trevino 
   PO Box 591 
   Seguin, TX 78156 
   (830) 401-2476 
   ttrevino@seguintexas.gov 
 
Toombs County Development Authority Economic Development Plan 
Toombs County, Georgia and its primary city, Vidalia, are home to the world-famous sweet 
onions. However, they are not just a thriving agricultural community; they are the home to 
manufacturing giants such as Tumi Luggage and Chicken of the Sea. Toombs County contracted 
with Ms. Cook with Opportunity Strategies LLC in 2014 to develop their Economic Development 
Plan. Ms. Cook facilitated their planning process helping them craft goals, strategies, objectives, 
and an implementation guide for a new speculative building, industrial park infrastructure 
development, marketing, and workforce development. 
 
 
Contact: Bill Mitchell, Executive Director 
   2805 East First Street 

  Vidalia, GA 30474 
  (912) 537-4466 
  bmitchell@toombschamber.com 
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Proposed Budget 
 
Holtkamp Planning     $45,000 
 Project Management 

Demographic Analysis 
 Public Engagement 
 Future Land Use 
 Transportation 
 Utilities 
 Housing 
 Parks and Open Space 
 Historic Preservation and Downtown Revitalization 
 Livability and Quality of Life 
 Implementation 
 
Opportunity Strategies LLC    $20,000 
 Economic Development 
 Stakeholder Engagement 
 BREP Development 
 Workforce Development 
 
Sarah T Page Consulting, LLC   $15,000 
 Tourism      
 Public Engagement     
 Web Development / Survey    
 Social Media      
 
Total Fee      $80,000 
 
Travel and Related Expenses     $8,000 
 
Office / Mailing / Supplies       $500 
 
Total Expenses      $8,500 
 
Project Total      $88,500 
 
Contingency*       $5,000 
*Project Total (Not to Exceed)    $93,500 
 *Contingency will cover additional work and will only be charged with prior approval from the City 

  
       03/17/2014 
 
Chris Holtkamp, AICP    Date 
Holtkamp Planning 
choltkamp@austin.rr.com 
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Team Resumes 

 
Chris Holtkamp, AICP 
 
SIGNIFICANT PROJECTS •  
Dripping Springs Comprehensive Plan and Update (Dripping Springs, TX) 
Port Lavaca Demographic and Economic Profile and Future Land Use Plan (Port Lavaca, TX) 
Housing Assessment for Venango County (Venango County, PA) 
Wharton County Strategic Plan 
Land Development Code (City of Jarrell, TX) 
Growth Projection and GIS Mapping (Hill Country Alliance, TX) 
Envision Brenham Comprehensive Plan (City of Brenham, TX) 
Development Regulations Update (City of Bastrop, TX) 
Tourism Assessment and Strategic Plan (Burnet County, TX) 
Zoning Ordinance (City of Palacios, TX) 
Bay City / Matagorda County United Strategic Plan (Matagorda County, TX) 
 
EXPERIENCE  
Mr. Holtkamp began his career working with Geographic Information Systems (GIS) at the City 
of Loveland, Colorado.  In 1999 he returned to Austin as a GIS Analyst with LCRA, then 
transferred to the Community and Economic Development department and began work in 
community planning.  
 
Since 2001 Mr. Holtkamp has led the development of comprehensive plans for cities throughout 
Central Texas. These plans address land use, economic development, housing, downtown 
revitalization, historic preservation, and community development. The plans are based on a 
thorough community input process to ensure they reflect the priorities and concerns of the 
citizens.  
 
Since leaving LCRA, his practice has expanded outside of Texas. He has participated in housing 
analyses for communities in Virginia, New York, and Pennsylvania. He is starting a project in 
Windsor, Colorado planning the redevelopment of an historic mill that will serve as a mixed use 
destination for the town. 
 
In addition to his planning experience, Mr. Holtkamp has been involved with many economic 
development projects including Target Industry Analyses, business recruitment training, 
tourism assessments, and strategic planning. These projects provide communities with the 
information they need to develop sustainable local economies. 
 
EDUCATION  
Master of Arts in Geography, University of Denver, 1997 
Bachelor of Arts, Geography, University of Texas at Austin, 1995 
 
AFFILIATIONS  
American Institute of Certified Planners (AICP Member) 
Texas Chapter of the American Planning Association (Director) 
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Sarah Page, CTE, TMP, PCED 
 
SIGNIFICANT PROJECTS 
Social Media Account Audit (Granbury TX Convention and Visitors Bureau) 
Instagram Photo Contest (Bastrop TX Economic Development Corporation) 
Social Media Training (San Saba County TX Economic Development Corporation) 
Travel Blogger Outreach Project (City of Palestine TX) 
Social Media Strategy Development (Brazosport TX Convention and Visitors Bureau) 
Facebook and Google Advertising (Fredericksburg TX Chamber of Commerce) 
Destination Development Project (Bryan/College Station TX Convention and Visitors Bureau) 
Tourism Assessment (Burnet County TX) 
Tourism Assessment (Lake Somerville Area TX) 
Tourism Assessment (Smithville TX Chamber of Commerce) 
 
EXPERIENCE 
Sarah Page has worked in tourism and economic development for over 23 years. As Principal of 
Sarah T. Page Consulting, LLC, Sarah provides custom social media training, social media 
marketing assistance, and economic impact analyses on festivals and events. Sarah is a frequent 
speaker at regional, state, and national conferences on various tourism and social media topics. 
Sarah has provided programs and services to local CVBs, chambers of commerce, economic 
development entities, downtown organizations, non-profits, associations, local governments, 
and small businesses.   
 
Sarah’s professional career has included positions with the Texas Department of Transportation, 
Texas Tourism, and the Lower Colorado River Authority (LCRA).  In her work for LCRA, Sarah 
created and implemented the highly successful social media outreach strategy for the Colorado 
River Trail, an 11-county tourism region in Texas.  Her marketing efforts for the Colorado River 
Trail were nominated three years in a row for the Austin American-Statesman’s Social Media 
Awards.   
 
Sarah got her start in 1990 with a degree in Tourism from Texas A&M University.  She is very 
active in tourism and economic development efforts, and has served on several boards and 
commissions including the Board of Directors for the Texas Brazos Trail Region, the City of 
Round Rock’s Tourism Commission, the City of Round Rock’s Historic Preservation 
Commission, and currently Texas Downtown Association Board of Directors.  
 
EDUCATION 
Bachelor of Science in International Studies, St. Edward’s University, 1994 (summa cum laude) 
Bachelor of Science in Recreation, Parks, and Tourism Sciences, Texas A&M University, 1990 
 
AFFILIATIONS 
Texas Downtown Association (Board Member) 
Texas Travel Industry Association 
Texas Association of Convention and Visitor Bureaus 
International Association of Festivals and Events 
American Chamber of Commerce Executives 
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Alysia A. Cook, PCED, IOM 
 

SIGNIFICANT PROJECTS •  
Economic Development Strategic Plans (City of Cibolo, TX) 
Economic Development Strategic Plans (City of Seguin, TX) 
Economic Development Strategic Plan (Toombs County/Vidalia, GA) 
Comprehensive Plan Team - Public Input Process(City of Blanco, TX) 
Strategic Planning & Ethics Training (Kyle Area Chamber of Commerce, TX) 
Tourism & Economic Development Planning (I-10 Corridor Association, Flatonia, TX) 
Strategic Planning (Texas State Library and Archives Commission, Austin, TX) 
Economic Development Goal Development & Prioritization (City of San Angelo, TX) 
Economic Development Brainstorming & Programming (City of Port Lavaca, TX) 
Short-term and Long-range Strategic Planning (Nacogdoches CVB, TX) 
Board Retreat & Strategic Plan (Texas Downtown Association, Austin, TX) 
 
EXPERIENCE  
Alysia Cook is celebrating her 20th year in Economic Development. She began her career working 
in Economic Development at Central & South West Energy (now AEP-American Electric Power) 
in Shreveport, Louisiana in 1993.  In 1998 she moved to Atlanta, Georgia and provided 
economic development services for 13 electric cooperatives of Georgia at Georgia Electric 
Membership Corporation. Later in 2004, Ms. Cook moved to Austin, TX and began working in 
the Economic Development Department at the Lower Colorado River Authority (LCRA.) 
 
In 2012, Ms. Cook founded Opportunity Strategies LLC to provide customized training, 
professional facilitation, and strategic planning services to economic developers, chambers of 
commerce, local and state governments, non-profits, and associations. Alysia is a frequent 
speaker at regional, state, and national conferences on economic development, chamber 
development, strategic planning, customer service excellence, ethics, and shop local topics.  
 
For five years, Alysia served as curriculum developer and instructor of the Georgia Academy for 
Economic Development, and 8-day regional training program encouraging multi-county 
collaboration throughout the State of Georgia. She has facilitated bi-partisan economic 
development meetings in the Governor’s Mansion for Republican & Democrat Governors of 
Georgia. She has served a curriculum development and instructor at the Texas Basic Economic 
Development Course for the past nine years. 
 
EDUCATION  
Bachelor of Science, Marketing, Louisiana State University in Shreveport, 1994 
Economic Development Institute, University of Oklahoma, 1997 
U.S. Chamber of Commerce Institutes for Organization Management, 2002 
Community Development Institute, 2009 
 
AFFILIATIONS  
Texas Basic Economic Development Course/TEEX (Faculty) 
Texas Economic Development Council 
Texas Chamber of Commerce Executives 
Texas Downtown Association 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1415) DOC ID: 1415  

Updated: 4/2/2014 2:11 PM by Rhonda Clegg  Page 1 

DISCUSS THE PLANNING, FINANCING, AND DESIGN 
COMPONENTS OF A ROAD IMPROVEMENT PLAN FOR CITY 

STREETS AND ROADS. 
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 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1420) DOC ID: 1420  

Updated: 4/2/2014 2:51 PM by Rhonda Clegg  Page 1 

PROVIDE UPDATE ON THE PROGRESS OF OBTAINING AN 
ADDITIONAL ENGINEERING FIRM. 
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 Sponsors:  

 DISCUSSION ITEM (ID # 1419) DOC ID: 1419  

Updated: 4/7/2014 3:23 PM by George H Hyde  Page 1 

PROVIDE UPDATE ON DUNN HEAT EXCHANGERS 
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 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1414) DOC ID: 1414  

Updated: 4/2/2014 2:06 PM by Rhonda Clegg  Page 1 

PROVIDE AN UPDATE ON THE CURRENT LEGAL AND 
ENGINEERING COST AND STEPS IN PLACE TO MANAGE 

THESE COSTS. 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1421) DOC ID: 1421  

Updated: 4/2/2014 3:05 PM by Rhonda Clegg  Page 1 

CITY COUNCIL SHALL CONVENE IN CLOSED SESSION TO 
CONSULT WITH THE CITY ATTORNEY REGARDING A LEGAL 

ISSUES AND TO DELIBERATE REGARDING ECONOMIC 
DEVELOPMENT NEGOTIATIONS WITH TENARIS/MAVERICK 
TUBE CORPORATION PURSUANT TO TEXAS GOVERNMENT 

CODE §551.071 AND §551.087. 
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PURSUANT TO TEXAS GOVERNMENT CODE §551.074, CITY 
COUNCIL SHALL CONVENE IN CLOSED SESSION FOR 

PERSONNEL MATTERS TO DISCUSS THE DUTIES OF THE 
INTERIM FINANCE DIRECTOR AND PUBLIC RELATIONS 

MANAGER POSITION. 
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CITY COUNCIL SHALL CONVENE IN CLOSED SESSION TO 
CONSULT WITH THE CITY ATTORNEY REGARDING A LEGAL 

ISSUE AND TO DELIBERATE REGARDING THE WCA 
CONTRACT PURSUANT TO TEXAS GOVERNMENT CODE 
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 City Council Meeting: 04/10/14 07:00 PM 
 1901 5Th Street Department: City Secretary 
 Bay City, TX  77414 Category: Report 
  Prepared By: Rhonda Clegg 

 SCHEDULED Initiator: Rhonda Clegg 

 Sponsors:  

 DISCUSSION ITEM (ID # 1422) DOC ID: 1422  

Updated: 4/2/2014 3:06 PM by Rhonda Clegg  Page 1 

CITY COUNCIL MAY RECONVENE IN OPEN SESSION AND 
CONSIDER AND/OR TAKE ACTION ON ANY ITEM LISTED 

ABOVE FOR CONSIDERATION/DISCUSSION IN EXECUTIVE 
SESSION (IF NECESSARY). 

7.1

Packet Pg. 127


	1. Call to Order & Certification of Quuorum
	1. Roll Call

	2. Invocation & Pledge of Allegiance - Councilwoman Chrystal Folse
	3. Public Comments
	4. Consent Agenda Items For Consideration And/Or Approval
	1. 1406 : Proclamation
	Printout: 1406 : Proclamation
	a. 20140410 - Proclamation


	5. Regular Items For Discussion, Consideration and/or Approval:
	1. 1360 : WCA Update
	Printout: 1360 : WCA Update

	2. 1267 : Golden Glen Annexation
	Printout: 1267 : Golden Glen Annexation
	a. ORDINANCE NO. - Involuntary Annexation Golden Glen

	3. 1416 : Rename El Centro Street
	Printout: 1416 : Rename El Centro Street
	a. EL Centro 1

	4. 1413 : Henderson Park
	Printout: 1413 : Henderson Park

	5. 1412 : City Properties for sale
	Printout: 1412 : City Properties for sale

	6. 1424 : TCF CP Homes - Designate Authorized Signators
	Printout: 1424 : TCF CP Homes - Designate Authorized Signators
	a. resolutions_Bay City CP Homes_authorized signators

	7. 1423 : TCF Dunn Heat Exchangers - Designate Authorized Signators
	Printout: 1423 : TCF Dunn Heat Exchangers - Designate Authorized Signators
	a. resolutions_Bay City Dunn_authorized signators

	8. 1410 : TCF Main Street - Designate Authorized Signators
	Printout: 1410 : TCF Main Street - Designate Authorized Signators
	a. resolutions_Bay City MS_authorized signators

	9. 1409 : TCF Main Street - Award Administration & Engineering Service Providers
	Printout: 1409 : TCF Main Street - Award Administration & Engineering Service Providers
	a. 20140410 - Scoring Summary
	b. resolutions_Bay City MS_award

	10. 1426 : Budget Amendment for Comprehensive Plan
	Printout: 1426 : Budget Amendment for Comprehensive Plan

	11. 1427 : Comprehensive Plan Steering Committee
	Printout: 1427 : Comprehensive Plan Steering Committee
	a. steeringcommittee

	12. 1425 : Comprehensive Plan Contract
	Printout: 1425 : Comprehensive Plan Contract
	a. draftcontract0330
	b. FinalProposalHoltkampPlanning

	13. 1415 : Street and Road Project
	Printout: 1415 : Street and Road Project

	14. 1420 : Additional Engineer
	Printout: 1420 : Additional Engineer

	15. 1419 : Dunn Heat
	Printout: 1419 : Dunn Heat

	16. 1414 : Legal and Engineering Cost
	Printout: 1414 : Legal and Engineering Cost


	6. Executive Session
	1. 1421 : Tenaris
	Printout: 1421 : Tenaris

	2. 1417 : New and existing positions
	Printout: 1417 : New and existing positions

	3. 1428 : WCA Contract
	Printout: 1428 : WCA Contract
	a. WCA Solid Waste Contract


	7. Open Session
	1. 1422 : Open Session
	Printout: 1422 : Open Session


	8. Items / Comments & Mayor and Council Members
	9. Adjournment
	Appendix
	4.1 · 1406 : Proclamation
	4.1.a · 20140410 - Proclamation
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	5.2 · 1267 : Golden Glen Annexation
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	5.6 · 1424 : TCF CP Homes - Designate Authorized Signators
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